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1. Automated Cotton Reporting System (ACRS)

FARM SERVICE AGENCY
SYSTEMS INVENTORY

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
PSCAO Yes 1989 IBM System z10 | Daily, Weekly, e Policy changes
(CLG) Enterprise Class | Monthly, As e Crop year changes
(zZ10 EC) requested
mainframe

Users: CMAS/LSAs/WDC/KC
IT Investment 9: Cotton Management Systems

ACRS activities consist of cotton price support program loans which CCC disburses through commercial banks to

Cotton Marketing Associations (CMA) and Loan Servicing Agents (LSA). Operations include receiving and validating

bale detail transmissions from CMAs and LSAs, system processing, error resolution, generation of interface files to
internal and external systems, updating CCC’s accounting system, and preparation of management reports. Overall

operations involve software programs that run daily, weekly, monthly, annually and as requested.

Major functions include:

ASANENENEN

Validating price support activity at CMAs and LSAs
Validating fund transfers through the Federal Reserve Bank
Processing files for payment limitations

Reporting IRS reportable information to producers, and
Providing on-line inquiry and ad hoc reporting.
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2. Cotton On-Line Processing System (COPS)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
PSCAO Yes 1999 IBM System z10 | Daily, Weekly, ¢ Policy changes
(CLG) Enterprise Class | Monthly,

(zZ10 EC) Quarterly, As

mainframe requested

1999 Virtual Web

Servers
Users: CMAS/LSAs/WDC/KC
IT Investment 9: Cotton Management Systems

COPS Loan/LDP Processes supports matching price support activity from FSA Counties, CMAs, and LSAs with
previous activity to prevent duplication of benefits, validation of loan/LDP data with electronic warehouse receipt and
classing data, and maintaining outstanding loan and owned activity for warehouse examiners. Operations include
receiving and validating detail electronic transmissions from external systems, system processing, error resolution,
processing interface files to other internal systems, and displaying information through Internet and Client/Server
applications. Overall operations involve software programs that run daily, weekly, monthly, and quarterly.

COPS EWR activity supports the exchange of electronic cotton warehouse receipts data for all cotton receiving
price support benefits from FSA Counties, CMAs and LSAs. Operations include receiving and passing transmission
with external systems, obtaining and providing classing to FSA Counties, and error resolution. Overall operations
involve software programs that run daily and quarterly.

COPS Warehouse Services’ activities consist of supporting warehouse operations for the Kansas City Commodity
Office. Operations include maintaining a central file for all approved warehouses, allowing warehouse entry and KCCO
approval of annual warehouse CSA and Tariff rates, approving new applications, processing warehouse successions,
creating invoices, creating electronic files for warehouse examiners, error resolution, generation of electronic files to
external systems, and online reporting. Overall operations involve software programs that run daily and on an as needed
basis.

COPS Inventory Management Processes consist of the daily operation of CCC’s inventory management including
forfeiture processing, invoicing, forecasting for sales, generation of electronic sales catalogs, processing sales awards,
and updating CCC’s accounting systems. Operations include receiving electronic files, processing interface files to
other internal and external systems, and exchanging information through Internet and Client/Server applications.
Overall operations involve software programs that run daily, monthly, quarterly, and on an as needed basis.
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2. Cotton On-Line Processing System (COPS), Continued
Major functions include:

» Processing loan/LDP validations

» Processing loan forfeitures

» Storage and receivable warehouse invoicing

» Allowing forecasting of loaned and owned cotton

» Electronic sale catalogs

» Updating CCC’s payment and accounting systems

» Processing buyer’s Centralized Cotton Redemptions (CCR) requests

» Processing cotton eLDPs from FSA Counties

» Maintaining a central file system for EWRs receiving price support

» Generating Provider Quarterly Invoice

» Receiving classing from AMS Regional Classing Offices and AMS National Classing Office
» Providing classing for FSA Counties and CMA/LSAs

» Maintaining a central file for all approved warehouses, CSA and Tariff Rates, and Base Loan Rate
» Providing online warehouse rate renewal entry, new application and succession

» Creating online warehouse examination reports

» Providing warehouse inventory information for DACO

» Publishing approved warehouse rates

» Providing on-line inquiry and ad hoc reporting

» Providing cotton loan transfer functions

COPS eLDP Web Service (COPS-eLDP-WS) - The COPS eLDP Web Service permits the Electronic Loan
Deficiency Payment (eLDP) application to retrieve and update cotton bale data from COPS for use in processing eLDP
requests.
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3. Direct Counter-Cyclical Enroliment System (DCP)

ITSD
Supporting
Office

Pl

Year
Implemented

Hardware
Platform

Frequency of
Processing

Changes

PARMO

Yes

2004

Web Farm

Monthly

e DCP Signup was migrated
to the Web Environment
during the 2002 Farm Bill
for crop year 2004. Web
enhancements were
implemented for the 2008
Farm Bill.

1995

IBM System z10
Enterprise Class
(zZ10 EC)
mainframe

Monthly

e The only DCP components
currently residing on the
mainframe are the old S36
files that are uploaded for
CAD/NASS.

Users: States/Counties/DAFP(PECD)/EPAS/FMD/OBF
IT Investment 30: Direct Counter-Cyclical Enrollment & Payment System

The 2002 Farm Bill provides for a six-year (2002 —2007) Direct and Counter-Cyclical Program (DCP). The Farm
Security and Rural Investment Act of 2002 provides that direct and counter-cyclical payments may be issued on the
following crops: Barley, Canola, Corn, Flax, Grain Sorghum, Mustard, Oats, Peanuts, Rapeseed, Rice, Safflower,
Soybeans, Sunflowers, Upland Cotton, and Wheat. Software was developed and distributed to the County Offices for
automated enrollment processing necessary for sign-up of owners and operators in the program and for processing of
contract data necessary to manage DCP in the County Offices.
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SYSTEMS INVENTORY

3. Direct Counter-Cyclical Enrollment System (DCP), Continued

The 2008 Farm Bill continues the Direct and Counter-Cyclical (DCP) payment under the Food, Conservation, and
Energy Act of 2008 providing a signup and payment process for crop years (2008-2012). Payments may be issued for
the following crops: Barley, Canola, Corn, Crambe, Dry Peas, Flaxseed, Grain Sorghum, Lentils, Mustard Seed, Oats,
Peanuts, Rapeseed, Rice, Safflower, Sesame Seed, Small Chickpeas and Large Chickpeas, Soybeans, Sunflowers,
Upland Cotton, and Wheat.

The Average Crop Revenue Election (ACRE) web-based program was authorized by the Food,
Conservation, and Energy Act of 2008 providing a signup and payment for crop years (2009-2012) as an alternative to
receiving counter-cyclical payments and in exchange for a 20 percent reduction in direct payments for all covered
commodities and peanuts. The following planted or considered planted crops may be eligible for ACRE payments:
wheat, barley, oats, grain sorghum, corn, upland cotton, rice (medium and long grain), soybeans, other oilseeds, canola,
crambe, flaxseed, mustard seed, rapeseed, safflower, sesame seed and sunflower seed, peanuts and pulse crops (dry peas,
lentils, and small and large chickpeas (garbanzo beans)).

DCP software was enhanced to include the option for ACRE signup and payments.

Production Reporting System (PRS):

PRS is a web-based system that was created in September 2010, as a means of capturing data to determine triggers for
farms that elected and enrolled in ACRE. PRS recorded historical production for the 5 benchmark years 2004 through
2008 and actual production for 2009.

ACRE — Crop Insurance Premium:
The Crop Insurance Premium Screen provides the ability to add/edit crop insurance premium data for the selected farm
and producer.

Direct and Counter-Cyclical (DCP) enrollment includes the following:
A. SIGN-UP - DCP:

The initial automated Sign-up System records the producer's intentions to participate in the program. The Producer/Farm
Selection function provides base acreage, payment acreage, direct payment yield and counter-cyclical payment yield
information. The crop share information is provided. Payment selection data is provided by producer and by farm. The
system generates a CCC-509B Worksheet that calculates a projected payment amount using the base acres and payment
yields established for the farm. The producer’s base acres, payment acres, direct yield, counter cyclical yield, and direct
annual payment in each participating crop shown. A CCC-509 sign up form, “Direct and Counter-Cyclical Program
Contract, “ includes commodity, base acres, payment acres, payment yields, producer payment shares, advance direct and
counter-cyclical payment selections, and signatures of the producer and county office representative. Farm producers
must apply for DCP on an annual basis and all owners and operators who will share in the DCP payments on the farm
must sign the CCC-5009.

Starting with the 2005 crop year the functionality of this system was implemented as a web-based process to sign-up
producers for the DCP Program replacing the AS-400 sign-up.
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3. Direct Counter-Cyclical Enrollment System (DCP), Continued
A. SIGN-UP — DCP: (CONTINUED)

The 2008 Farm Bill continues the CCC-509 for DCP Contract processing as well as includes an alternative to participate
in the Average Crop Revenue Election (ACRE) Program. Producers must have elected to participate in ACRE before
they can enroll in an ACRE Direct contract. Once the election is made, producers must enroll annually by signing an
ACRE contract if they wish to participate in the program. ACRE Direct will use the same bases and yields established
for farms during the 2002 Farm Bill and the additional bases being added for the 2008 Farm Bill. Bases and yields may
change throughout the program if farm reconstitutions are completed or other changes in the farming operation are made.
An eligible farm must have elected to participate in DCP or ACRE and be active in the year selected. ACRE Direct
software has been included with the DCP sign-up providing for a look alike sign-up for those producers who elect to
participate in the programs.

B. Electronic DCP/ACRE SIGN-UP

Farm Service Agency’s (FSA) electronic DCP/ACRE service allows agricultural producers to enroll in DCP or ACRE
online. Producers can assign crop shares, and signh and submit their contracts from any computer with Internet access.
Producers no longer have to travel to their local FSA office to complete these tasks and can view and print out submitted
contract options at any time.

The voluntary service is available to all producers who are eligible to participate in the DCP/ACRE Program.
eDCP/ACRE sign-up is offered as an additional DCP/ACRE enrollment option. Producers can still choose to complete
their DCP/ACRE contracts in person at their local FSA office. The service does not alter any DCP/ACRE provisions.
For instance, for a farm to be enrolled in DCP/ACRE, all owners and producers with shares on the farm must still sign
the contract.

C. Sign-up Maintenance — DCP/ACRE

CCC-509 Maintenance software provides the County Offices the ability to Cancel/Reinstate a producer’s contract that
has been approved. Contracts may be canceled/reinstated, withdrawn, terminated and/or violated. The reason for
cancellation is entered and recorded (i.e.: FAV violation, producer withdrew contract, Reconstitutions, Out Transfer,
Farm Record Modifications, etc.)

D. Sign-up Reports — DCP/ACRE

Sign-up report software is used by the County Office as an automated tool to identify possible problems or to check the
status of contract data. The system provides a menu option for users to view or print multiple types of reports
including: (i.e. Producer Payment Selection - For Month Sorted by Producer or Farm, Producer Payment selection —
Advance Payment Designation by Producer or Farm, Producer Payment, etc.).
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4, Direct Counter-Cyclical Payment System (DCP)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing

Office

PARMO Yes 2009 Web Farm Monthly e DCP Payment and

Overpayment processes
were migrated to the Web
for the crop year 2009
Final Payment process.

e The Consolidated and
Further Continuing
Appropriations Act, 2012,
Pub. L. 112-55 included an
additional AGI limitation
applicable only to 2012
direct payments.

1995 IBM System z10 | Monthly e The only DCP components
Enterprise Class currently residing on the
(z10 EC) mainframe are the old S36
mainframe files that are uploaded for

CAD/NASS.

Users: States/Counties/DAFP(PECD)/EPAS/FMD/OBF
IT Investment 30: Direct Counter-Cyclical Enrollment & Payment System

DIRECT AND COUNTER-CYCLICAL (DCP) PAYMENTS

The Farm Security and Rural Investment Act of 2002, Section 1103, provides that direct and counter-cyclical payments
may be issued for crop years 2002 through 2007 on the following crops: Barley, Canola, Corn, Flax, Grain Sorghum,
Mustard, Oats, Peanuts, Rapeseed, Rice, Safflower, Soybeans, Sunflowers, Upland Cotton, and Wheat. At the option of
the producer, a 50% advance payment can be issued for crop years 2003 through 2007. The software calculates Direct
and Counter Cyclical payment amounts for producers participating in the 2002 Direct Counter Cyclical Program (DCP).
Direct payment processing consists of two parts, advance and final. Information for calculating the payments is obtained
from the Crop Data Table, Worksheet and Producer Share files. 2002 Direct Payments are issued as final only. The
system also accesses the Permitted Entity, Name and Address, Payment Limitation, and Eligibility files to determine the
producer's crop share and eligibility status. The system provides payments options to allow payments to be processed for
a specific farm number, a specific range of farms, selected farms, selected producers, or for all eligible farms. The
payment limitation file data must be accessed to determine payment limitation for each multi-county producer. In cases
where individuals are combined with other individuals and/or entities, the total payment issued to all producers in
combination cannot exceed the available payment limitation established for the combination.
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4, Direct Counter-Cyclical Payment System (DCP), Continued

Payments are calculated by multiplying the following: payment acres for the crop (from worksheets) minus FAV
reductions acres times direct payment yield for the crop times producer share times member share (if applicable) times
permitted/AGI (Adjusted Gross Income) share times cropland factor for the producer times cropland factor for the
member (if applicable) times the rate (for advance or final).

Calculated payments are passed to the Accounting system where checks are prepared. The system maintains a Producer
Payment History file of producer payments. The software provides a method to cancel payments that are inaccurate
before the payment is issued to a producer, alleviating potential overpayment situations. After payments have been
computed and sent to the accounting system, users have the option of suspending one or all payment batches. This
allows user to wait until a more advantageous time to finish printing checks or processing of other records.

There are a variety of conditions in addition to eligibility flags that will prevent a producer from being paid. If any of
the conditions are met the payment is put on the nonpayment register for research and reconciliation. The payment
history print may be used to assist in this or for general use in providing payment history information. Payment history
data may be printed by farm or producer.

DIRECT AND COUNTER-CYCLICAL (DCP) PAYMENTS

A CCC-509E Producer Earnings Report is available for printing based on different selection options. Payment
information by crop is provided for each farm. Detailed information is provided showing payment acres, payment yield,
producer share, member share, cropland factors, etc. This software also provides recovery processing for all Production
Adjustment systems in the event of a power outage or similar system interruption.

The Direct and Counter-Cyclical Contract Payment Reduction Data Information is produced. This system uses the
CAD/NASS database to prepare the farm, producer share, and related producer data which is used by Kansas City’s
Price Support & Commodity Applications Office to prepare the Direct and Counter-Cyclical Contract Payment
Reduction Report for the Economic & Policy Analysis Staff (EPAS) and the Office of Management & Budget (OMB)
use.

DIRECT AND COUNTER-CYCLICAL (DCP) PAYMENTS OVERPAYMENTS

County Offices are required to process overpayments regularly to ensure that producers are timely notified of outstanding
debts. Overpayments are calculated similar to the process for payments. Overpayments are calculated at the member
level if the producer on the DCP Contract (CCC-509) is a joint operation. The payment that can be earned by the
producer or member, if any, is compared to the payment previously issued. If the producer or member has received more
payment(s) than can currently be earned, the producer/member is overpaid.

This system determines whether a payment exceeds the eligibility limit for payment based on final crop rates,
compliance, participation, and standard/nonstandard payment limitation amounts. Overpayment are recorded on the
Producer Payment History and sent to the Accounting Interface System. The system provides a method to cancel all
overpayment records associated with the overpayment amount that has been recorded to the Producer Payment History
and Accounting files. Records are passed to the Accounting Interface System after being flagged as canceled on the
Producer Payment History file.
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4, Direct Counter-Cyclical Payment System (DCP), Continued
DIRECT AND COUNTER-CYCLICAL (DCP) PAYMENTS including Direct ACRE

The 2008 Farm Bill continues the Direct and Counter-Cyclical (DCP) Payment as well as providing for an Average Crop
Revenue Election (ACRE) Program starting with crop year 2009. Producers who elect the ACRE program for a farm
agree to forgo counter-cyclical payment; and accept a 20-percent reduction of the DCP direct payment. The ACRE
alternative provides eligible producers a state-level revenue guarantee, based on the 5-year state Olympic average yield
and the 2-year national average price

Starting with crop year 2009 final DCP/ACRE payments, a new web-based payment system implemented the
functionality to calculate and process payments for those producers enrolled in the DCP or Direct ACRE programs.
This system provides for a look alike processing for: issuing payments, computing overpayments, CCC-509E Producer
Earnings Report, Payment History Report, and provides for Ad hoc reporting functions as well as leveraging new web-
based services to apply Direct Attribution, Adjusted Gross Income (AGI), Fruit & Vegetable (FAV) Reductions,
eligibility determination, combination and payment limitations rules for calculating DCP and ACRE Direct payments.
DCP and ACRE payment programs interface with the National Payment Service (NPS) for financial signing and
certifying the payment amounts and handling for the disbursement of the check.

The Consolidated and Further Continuing Appropriations Act, 2012, Pub. L. 112-55 included an additional AGI
limitation applicable only to 2012 direct payments.

FRUITS AND VEGETABLES PAYMENT REDUCTION (FPR): Provides the capability to apply reductions to
Direct and Counter Cyclical payments for acre-for-acre payment reductions, fruit and vegetable (FV) planting, FAV
reporting violations, and failing to control erosion and weeds on idle contract acres. The data file maintained by this
system is used for interfacing with the current and prior year Direct and Counter Cyclical Payment systems.
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FARM SERVICE AGENCY
SYSTEMS INVENTORY

5. Commodity Operation Systems (COS)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
CSO No FARES/SAS/ Web Farm As needed
CTS/LTC -
2003;
IPS/EBES/FB
ES/BPES/PES
/PVS -2007

Users: Domestic Procurement Division, Commodity Vendors, International Procurement Division, Private
Voluntary Organization, World Food Programme, Foreign Agricultural Service, US Agency for International
Development, Freight Forwarders, USDA-PDD, Commodity Vendors, Steamship Carriers/Agents, Port Authorities
IT Investment 36: Processed Commodities Inventory Management - FSA

As of September 30, 2012, COS will be converted to be a “View Only” system. No transactional updates will be
allowed and all interfaces will be turned off. Functionality has been transitioned to the Web-Based Supply Management
System (WBSCM). COS will remain operational for historical reporting purposes only.

COS system supports Export and Domestic procurement processes. Export support is provided by applications of the COS
Systems that are designed to automate the entry of commodity requests (Call Forwards), commodity bids, freight bids, bid
evaluation and award process, entry of port capacities and Freedom of Information Act (FOIA) reporting. These functions
support the USDA’s procurement of commodities exported under Foreign Food Aid for Humanitarian Assistance Programs.
The applications of COS Systems will modernize the current processes and procedures by electronically integrating business
partners and government operations via Internet technology.

The United States Department of Agriculture (USDA) procures in excess of $2 billion of commodities annually for export
under the USDA’s Foreign Food Aid for Humanitarian Assistance Programs. The goal of these government programs is to
distribute food (commodities) to hungry and starving people throughout the world.

Food aid requests are received from Private VVoluntary Organization (PVOs) and the World Food Programme, who are
located across the world, requiring the system to allow for international access and true 24 X 7 capabilities. Commodity
Requests are entered via the Food Aid Request Entry System (FARES) application. Invitations to procure the commodity and
freight transportation are also automated in COS via the Invitation Preparation System (IPS) application and are provided to
the commodity vendors and freight transportation for bidding. Commodity vendors access the Electronic Bid Entry System
(EBES) and Steamship Carriers access the Freight Bid Entry System (FBES) to create, modify, validate and submit bids.
Bids are then accepted, maintained, evaluated and awarded via the Bid Preparation and Evaluation System (BPES). Port
Authorities also enter capacities of the port electronically via the Port Entry System (PES) which is also used during the
evaluation.
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5. Commodity Operation Systems (COS), Continued

Domestic support is provided by the LTCS system. LTC provides flexibility to automate long term contracts for current
cheese commodities as well as for other commodities in the future which:

- Supports the procurement of 130 Million pounds of cheese commodities annually which total approximately $200
Million

- Used by more than 40 independent commodity vendors throughout the USA

- Utilized for long term master and shortfall contracting with automated tracking of monthly allocations against the
master and shortfall contracts

- LTC is built within the Commodity Operations System’s (COS) framework to create Invitations, accept vendor bids,
open and maintain bids, evaluate bids and award contracts.

Both systems interface their resulting commodity awards to PCIMS for final processing.

Major Systems within COS include:

CTS — Common Table System

EBES/FBES — Export Bid and Freight Bid Entry System
FARES — Food Aid Request Entry System

LTCS — Long Term Contracting System

SAS — Security Administration System
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6. Domestic Electronic Bid Entry System (DEBES)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
CSO No 1999 Mainframe As needed
0S/390,
Web390
WebServer

Users: Domestic Procurement Division, Agricultural Marketing Service (AMS), Commodity Vendors
IT Investment 36: Processed Commodities Inventory Management - FSA

As of September 30, 2012, DEBES will be converted to be a “View Only” system. No transactional updates will be
allowed and all interfaces will be turned off. Functionality has been transitioned to the Web-Based Supply Management
System (WBSCM). DEBES will remain operational for historical reporting purposes only.

The Domestic Electronic Bid Entry System (DEBES) was developed to enhance the process of soliciting and receiving
bids for the domestic distribution of food assistance. The Agriculture Marketing Service (AMS) and Farm Service
Agency (FSA) of the USDA annually procures more than 1.2 billion dollars worth of food commaodities to be distributed
through federal programs such as school lunches, supplements for Indian reservations, prisons, and the Women, Infants,
and Children Supplemental Food Feeding program. These commodities are purchased from vendors across the U. S.

The Domestic Electronic Bid Entry System (DEBES) automates the bid entry portion of the commodity procurement
process. The application allows for invitation and bid creation, public/private encryption of the bid, bid transmission via
the Internet, and integration to the mainframe legacy bid evaluation system. DEBES completes the automation by
providing an electronic link between the USDA and commodity vendors reducing the time required for generating
contracts. DEBES also provides a standard bidding process for vendors that work with both the AMS and FSA
Domestic programs. DEBES reduces errors and processing time and increases bid security and vendor competition.
With DEBES it is how possible to receive bids and award contracts within the same market day.

DEBES was one of the first electronic sealed bid systems within the Federal Government arena.
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7. Electronic Distribution of Disbursement Data (ED3)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
CSO Yes Phase I: Mainframe Daily

11/1999 0S/390,

(Disburse- Web390

ments — WebServer

PCIMS); 2000

(CDS); 2002

(GIMS)

Phase II:

07/2002

(Storage

Invoicing —

PCIMS &

GIMS)
Users: FSC/FCMO/IPG, PCIMS vendors, warehouse operators & freight carriers
IT Investment 36: Processed Commaodities Inventory Management - FSA

The Electronic Distribution of Disbursement Data (ED3) system provides a method for three USDA/FSA systems,
currently supported by the Financial Operations Division (FOD), to electronically transmit and collect information via the
World Wide Web. Disbursement data from the Processed Commaodities Inventory Management System (PCIMS), Grain
Inventory Management System (GIMS), and Centralized Disbursements System (CDS) is consolidated and made
available on the Web immediately after payments are transmitted and certified. Prior to the ED3 system, there was a time
delay for Automated Clearinghouse (ACH) payees between the time they received their payments and the time they
received their disbursement statements. This was due to the ACH payments being sent electronically and the
disbursement statements being sent by mail. The ACH payees need to receive their disbursement statements as soon as
possible after payment is made to allow them to identify their deposits, perform reconciliation activities, and distribute
their money on a timelier basis.

Phase Il of ED3 has added Storage Invoicing functionality. Previously, invoices were generated and mailed to the
warehouse operator. The warehouse operator would review the invoice, sign the invoice certifying the information was
correct and return the certification page to IPG by mail. Once received, IPG personnel would update the system
indicating the invoice had been certified and release it for payment. In ED3, the warehouse operator receives an e-mail
notification when the invoice is ready for review. The warehouse operator reviews the invoice and certifies the invoice
by entering their password. Once certified, the invoice is automatically released for payment without IPG’s intervention.
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8. Export Tracking System (ETS)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
CSO No 1996 PC Daily, Weekly,
IBM Monthly
RS/6000

Users: FM/KCCO

IT Investment 36: Processed Commodities Inventory Management - FSA

The Export Tracking System is a history tracking system used to maintain automated files of loss history of commodity
exports prior to the losses becoming a claim. This system provides for tracking, reports, and letters.
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9. Processed Commodities Inventory Management System (PCIMS)
ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
CSO Yes 1988 IBM System z10 | Online - 24/7
Enterprise Class | except during the
(zZ10 EC) batch cycle
mainframe Monday — Friday
Users: Food and Nutrition Service, Agency/Agricultural Marketing Service, Agency/KCCO/FMD/USAID/FAS/
MARAD
IT Investment 36: Processed Commodities Inventory Management - FSA

As of September 30, 2012, PCIMS will be converted to be a “View Only” system. No transactional updates will be
allowed, batch processing will be discontinued, and all interfaces will be turned off. Functionality has been transitioned
to the Web-Based Supply Management System (WBSCM). PCIMS will remain operational for historical reporting
purposes only.

PCIMS is an Integrated Data Management System (IDMS) that was developed to assist Agricultural Marketing Service
(AMS), Farm Service Agency (FSA) and Food and Nutrition Service (FNS) in the commodity purchase and distribution
programs to provide food to recipients worldwide. AMS, FSA and FNS have shared in the development, operation, and
maintenance of PCIMS, each having their own distinct missions; however, the functions are interrelated and
complementary to the point that a joint computer system exists.

AMS administers programs to make the private sector marketing system for food and agricultural products more
efficient, dependable, economical, and equitable. Purchases of meat, fish, fruit, vegetables and poultry are provided for
distribution to the National School Lunch Program and other domestic feeding programs of FNS.

FSA administers commodity loans and price support payments to farmers, commodity purchases from farmers and
processors, and emergency food assistance. Through price support and purchase of products such as cereal, flour, infant
formula, and cheese FSA fulfills FNS and other domestic needs; and fulfills export needs for the Food for Peace and
Food for Progress Programs. FSA administers the acquisition, management, storage, disposition of commodities,
transportation, and accounting activities; PCIMS supports these activities for processed commodities.

FNS administers food assistance programs which provide food or reimbursement for food to low income individuals or
to organizations serving them. Commodities purchased by AMS and FSA under price support and surplus removal
legislation are made available to FNS for distribution to recipients. FNS programs providing commodities to recipients
include the National School Lunch Program; Special Supplemental Food Program for Women, Infants, and Children
(WIC); Food Distribution Program on Indian reservations; Nutrition Program for the Elderly; and the Emergency Food
Assistance Program.
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9. Processed Commodities Inventory Management System (PCIMS), Continued

Major Systems within the PCIMS include:

AMS Contract Administration

Name and Address

Tri-Agency Accounting

FSA Contract Management

FSA Contracting - Destination Contracts

FSA Contracting - Origin Contracts

FSA Managing Shipments

Contract Invoicing

Freight Payments

Storage Invoicing

Disbursements

Claims Processing

Inventory Control for AMS and FSA commaodities
Storage Contracts and Warehouse Examinations
Position and Financial Accounting

FNS Allocations to AMS purchases

Commaodity Purchase Planning

FNS Entitlement Processing

System Support

Market Price Entry (MP3)

Interfaces to Other Systems:

-Kansas City/CORE Financial System

-Kansas City/SCOAP

-Kansas City/CAS

-Kansas City/FFATA

-Electronic Distribution of Disbursement Data (ED3)
-Domestic Electronic Bid Entry System (DEBES)
-Commodity Operation Systems (COS)

-ERS

-FAS

-Electronic Commodity Ordering System (ECOS/FNS)
-Federal Reserve Bank (FRB)
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10. Consolidated Management System (CMS)

FARM SERVICE AGENCY
SYSTEMS INVENTORY

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

APFO Yes 1988 Unix e Normal maintenance
Users: APFO

IT Investment 72: Aerial Photography Field Office Requirements

The Consolidated Management System (CMS) is a menu-driven program that provides a mechanism to assist the APFO

by automating tasks pertaining to contract support of the aerial photography mission.
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10.1. Aerial Photography Inspection System (APIS)

FARM SERVICE AGENCY
SYSTEMS INVENTORY

ITSD Pl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

APFO No 1988 Unix ¢ Normal maintenance
Users: APFO

IT Investment 72: Aerial Photography Field Office Requirements

The Aerial Photography Inspection System (APIS) is used for maintenance and historical referencing of information
pertaining to aerial photographic film received at APFO. This includes (but not limited to) physical defects, dimensional
stability, film density, fiducial marks, camera and lens identification, resolution, residual chemicals, splicing, and
photographic conditions (e.g., cloud cover, sun angle, snow cover, smoke, etc.).
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10.2. Consolidated Production System (CPS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

APFO No 1988 Unix e Normal maintenance
Users: APFO

IT Investment 72: Aerial Photography Field Office Requirements

The Consolidated Production System (CPS) is a menu-driven program that provides a mechanism to assist the APFO by
automating operational tasks pertaining to the aerial photography mission.
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10.3. Contract Management System (CM)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

APFO No 1988 Unix e Normal maintenance
Users: APFO

IT Investment 72: Aerial Photography Field Office Requirements

The Contract Management System (CM) is a component that is used in the development of solicitations for aerial

photography, the evaluation of bids, selection of the most qualified bidder, monitoring and management of contracts,

contract performance, and procedural updates.
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10.4. Geospatial Data Inspection System (GDIS)

FARM SERVICE AGENCY
SYSTEMS INVENTORY

IT Investment 72: Aerial Photography Field Office Requirements

ITSD Pl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

APFO No 1988 Unix ¢ Normal maintenance
Users: APFO

The Geospatial Data Inspection System (GDIS) directs the performance of quality assurance inspections on the line-

work for each digitized county. If line-work is not satisfactory, the Common Land Unit (CLU) boundary is tagged to

show up on a check plot as an area for the Service Center or digitizing center to examine for errors.

August 2012

Page 27



FARM SERVICE AGENCY
SYSTEMS INVENTORY

10.5. Inventory Control System (ICS)

ITSD Pl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

APFO No 1988 Unix ¢ Normal maintenance
Users: APFO

IT Investment 72: Aerial Photography Field Office Requirements

The Inventory Control System (ICS) covers four areas of inventory control; Photographic Inventory, Photographic
Equipment Parts Inventory, Property Inventory, and Office Supplies Inventory.
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10.6. Time System (TIME)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

APFO Yes 1988 Unix e Normal maintenance
Users: APFO

IT Investment 72: Aerial Photography Field Office Requirements

The Time System (TIME) is a productivity measurement system utilized by both management and employees in the

assessment of daily activities, and time and salary expended for various activities.
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10.7. Work Order Entry System (WOEYS)

IT Investment 72: Aerial Photography Field Office Requirements

ITSD Pl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

APFO No 1988 Unix ¢ Normal maintenance
Users: APFO

The Work Order Entry System (WOES) automates the processing of work orders for aerial photography, including
internal tracking of customer’s orders, basic financial management of monies (receipt, billing, and refunds),
departmental workload, and photographic production.
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11. Data Provisioning System (DPS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

APFO Yes 2004 Web e Normal maintenance

Users: APFO/external Federal, Commercial and private customers, NOAA, FEMA, DHS
IT Investment 72: Aerial Photography Field Office Requirements

The Data Provisioning System (DPS) is a web-based mechanism to search through our archived imagery data sets and to
create custom products designed for end user application needs. Various seasons of NAIP imagery are available through
this provisioning system to provide spatial data to end users in the format, projection, and datum required for completing

a task.

Two components reside in the DPS, along with the COES System:

Enterprise Service Bus (EWCore) - The Enterprise Service Bus provides communication between DPS and COES via

the EW web service. It provides the ability to share resources when additional applications or services are offered.

Web Application (EWWeb) - The Web application is a web service that provides for data to be passed between DPS and
COES via the Enterprise Service Bus.
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11.1. Customer Order Entry System (COES)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

APFO Yes 2010 Web e Normal maintenance

Users: APFO/ external Federal/ Commercial and private customers/ NOAA/ FEMA/ DHS
IT Investment 72: Aerial Photography Field Office Requirements

The Customer Order Entry System (COES) is an on-line ordering system for viewing and purchasing aerial imagery.
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SYSTEMS INVENTORY

12. Geospatial Data Warehouse (GDW)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

APFO Yes October 2003 Windows e Normal maintenance

Users: APFOQO/Cost Share Partners/SCA/Public and Commercial/Federal
IT Investment 72: Aerial Photography Field Office Requirements

The Geospatial Data Warehouse is a complex assortment of servers, networks, storage, data, software and people that
logically and physically have been overlaid on existing USDA IT infrastructure and business practices. It is composed
of 2 main data warehouses located at the APFO in Salt lake City, UT and at NCGC in Fort Worth, TX.

Geospatial Data Warehouse provides more effective program delivery by providing an authoritative, trusted source of
imagery and other geospatial data for Service Center Agencies (SCA). The GDW reduces the delivery time of current
imagery acquired for use in farm programs. It facilitates the delivery of the data to cost share partners that are critical to
minimizing costs for FSA, and ensuring the long term success of the of USDA image acquisition programs. The GDW
enables compliance to current mandates that include making data acquired or developed by SCA available to the general

public.

August 2012

Page 33



13.  APFO Physical Security System (APSS)

FARM SERVICE AGENCY
SYSTEMS INVENTORY

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

APFO Yes Sept 12,2011 | Windows e Normal maintenance
Users: APFO

IT Investment 72: Aerial Photography Field Office Requirements

APSS supports and manages physical security requirements for APFO DHS Level 11l Security Standards. This includes

closed caption (CC) TV monitoring, automated locking and unlocking of doors as well as HSPD-12 compliant card

readers.
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14. GIS Infrastructure System (GIS-Infrastructure)

ITSD Pl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
GISO No 2008 Desktop/ Daily
Server
Application

Users: Field Office Personnel
IT Investment 84: Geographic Information System (GIS)

This is a catch all category that does not fall into a platform but contains work or management of hardware in order to
support GIS services.
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FARM SERVICE AGENCY
SYSTEMS INVENTORY

15. GIS Thin Client System (GIS Thin Client)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
GISO No 2008 Desktop/ TBD
Server
Application

Users: Field Office Personnel
IT Investment 84: Geographic Information System (GIS)

FSA GIS Thin Client

Data Flow

Diagram for a Citrix

Implementation

Citrix Server: These servers
will hold the Citrix software, the
ArcGIS 9.2 client software, and
the FSA customized
applications (MT, Bin Tool, and
TERRA).

MS SQL 2005 Server: This
server will contain ArcSDE 9.2

and the SQL Server databases.

File Server: Any auxiliary GIS
data that needs to be used in
the old GIS data format (shape
files).

Users will access the client applications on
the Citrix Presentation Servers by using
their domain accounts and group policies
to access the applications. There will be a
Citrix icon or an |E browser URL that will
expose the applications and authenticate
the users. Once the applications are
exposed to the user, the user will work with
the applications as if they were on their
desktop, the old client-server-like
environment. The client applications will
access the spatial (GIS) data on the MS
SQL 2005 Server and mange the geodata

in the applications on the Citrix
Presentation Servers. When the client
applications are pulling in the geodata for

&

Citrix Presen
(Xenapp

Server)

tation Server

management, auxiliary data will be brought
in from the file server as needed and
exposed in the FSA customized GIS

MS SQL 2005 Server applications.

The only thing being sent to the client
workstations in the Service Centers is the

> ; S :

NS image of the applications in the webfarm.
o All processing and data management

x happens on the servers.

File Server
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SYSTEMS INVENTORY

16. GIS Web-Based System (GIS Web-based)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
GISO No Not yet Web
implemented

Users: Field Office Personnel
IT Investment 84: Geographic Information System (GIS)

The environment for this has not been built out for Development, Certification, or Production. The GIS Office will be exploring
the architecture configuration with ITS during the upcoming year.
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FARM SERVICE AGENCY
SYSTEMS INVENTORY

17. Guaranteed Loan System (GLYS)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
FCAO Yes 1989 IBM System z10 | Daily e Program and legislative
Enterprise Class support
(z10 EC)
mainframe
2000 Web Farm

Users: FSA/RD/National/Finance/States/Counties/Ag Offices
IT Investment 90: Comprehensive Loan Program-FSA (CLP)

The Guaranteed Loan System (GLS) is a web-based system that tracks and manages loans made by private lenders and
guaranteed by FSA and Rural Development. The GLS is used by FSA and RMA. Full replacement of Guaranteed Loan
Accounting System (GLAS) business systems into the new GLS was achieved in May 2001. All database update
processes and database models were designed and developed using CA:GEN (Computer Associates) automation tools.
These update processes are generated in COBOL and run in the z/OS CICS environment targeting an IBM DB2
database management system. Some client interfaces are still available through 3270 emulation. However, most GLS
functionality is now available via the web. Client interfaces and business rules are designed and developed using J2EE
technology. In the J2EE environment, Java JSP, JMS, JavaScript, XML, and HTML technologies are used. Other Web
technologies used in the GLS web environment include; VVBScript, ASP, and SOAP. RD Reporting uses the Hyperion
reporting tool, while FSA is in the process of moving to that tool, from WEBFOCUS. The system offers access to
USDA agency forms, RD forms, and FSA forms, (both blank and data-filled), which are provided using OMNI-FORMS.

Using CCE equipment, users access the GLS on the Web through load balanced high-end servers, middleware servers,
and multiple instances of COM and Java Proxy middleware. Two layers of protection are provided for the system,
including USDA’s eAuthentication and GLS application security. Agency employees requiring GLS access must have
both a Level 2 eAuth ID and an ACF2 ID recognized by GLS. The GLS project is a joint effort between FSA and Rural
Development.
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18. Program Fund Control System (PFCS)

ITSD Pl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

FCAO Yes 2003 HPUX Unix Daily e Program and legislative
version support
11.11and e Fund control validations
hardware is HP for FSA and RD loans and
7410 database grants
server and HP
L2000 for
application
server

Users: FSA/RD/State/Budget and Program Personnel
IT Investment 90: Comprehensive Loan Program-FSA (CLP)

The Program Fund Control System (PFCS) is a system that provides core financial accounting fund control for billions
of dollars in annual appropriations for Rural Development (RD) and the Farm Service Agency (FSA) loan and grant
programs. This system provides overall Agency fund control through interfaces with 5 major loan accounting systems,
allows timely implementation of new loan programs, and provides timely obligation data for senior program managers.
The PFCS allows easier accommodation to new programs using table-driven techniques; allows processing prior year
activity, allows daily status of funds reporting, and eliminates most off-line manual systems. PFCS has a separate set of
books for FSA and RD. This allows independence in monthly and year-end closings. This also shortens testing time
when only one agency is affected.
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SYSTEMS INVENTORY

19. Profitability and Cost Management (PCM)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO Yes PCM Models: | Web-based e Activity Reporting System
2009 (ARS) data uploaded to

development

Users: FSA Management
IT Investment 94: Budget and Performance Management System - FSA

The Budget and Performance Management System (BPMS) is a management tool and set of initiatives to provide a
means to link budget, cost and performance data, and to make that data available to FSA managers at all levels. It is not
just one system, but a series of integrated components that will connect program data, payroll data, financial data,
activity time, and unit counts. BPMS will provide FSA with the tools necessary to understand the costs and performance
of programs, activities, and offices. This integrated data will help us to better formulate and justify budgets, produce
more accurate forecasts, and identify efficiencies.

The tool connecting all of the pieces in the BPMS chain is the software called PCM. SAP Profitability and Cost
Management (PCM) is a web-based systems management tool that will facilitate the transformation of USDA to a
performance-based, result-focused organization with improved agency budget function and performance management.
PCM is the calculation tool used for all budgeting processes: formulation, allotments, monitoring and execution.

BPMS Budget Models include:
e Budget Formulation Model — used to enter FTE and operating expense requests.
e Allotment Change Request (ACR) Model — used during Budget Execution.
e Budget Status and Forecast (BSF) Model — used to prepare the monthly budget forecasts and monitor budgets
on a monthly basis.
e Salary and Benefit Projection (SBP) Model — focuses on calculating salary and benefit requirements.

The salary and expense budget models were moved to production in May 2009. The first models that were available to
the Budget Contacts were the Salary and Benefit Projection (SBP) Model and the Budget Status and Forecast (BSF)
Model. End users are able to log in with their e-auth credentials and use the models for salary and benefit projection,
requesting allotment changes, and forecasting and tracking the overall budget by fund status. The models will continue
to be maintained with year-to-date data and refreshed on a monthly basis. They will be available to business contacts by
the 6™ business day of each month.
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20.  Web-Based Supply Chain Management System (WBSCM)

FARM SERVICE AGENCY
SYSTEMS INVENTORY

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

CSO Yes Phase I: Sun Daily e WBSCM became fully
6/30/10 Microsystems operational with the
Phase II: servers hosted implementation of Release
12/30/10 by NITC 2.2 on April 1, 2011.
Phase IlI:
1/30/11
Phase 1V:
04/01/1

PVO, ITO, NGOs)

Users: Agency users from USDA and USAID/external users who place orders for commodities from USDA (SDA,

IT Investment 96: Web Based Supply Chain Management - FSA

WBSCM is a modern Web-Based Supply Chain Management system which utilizes commercial off-the-shelf (COTS)
enterprise resource planning (ERP) technologies. Using a phased-in implementation, WBSCM replaced the aging
Processed Commodity Inventory Management System (PCIMS) and related systems. WBSCM represents one
integrated, scalable and collaborative system with a common database, design and process across all Agencies. The
system improves the procurement, delivery, and management of more than 200 commodities and 4.5 million tons of
food through domestic and foreign feeding programs operated by USDA throughout the world.

WBSCM became fully operational with the implementation of Release 2.2 on April 1, 2011.
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21.  Approved Warehouses Clickable Maps Application (AWCM)

FARM SERVICE AGENCY
SYSTEMS INVENTORY

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing

Office

CSO Yes 2003 Web Farm

Users: State and County Offices
IT Investment 100: Commodity Management Systems

This is a web application that resides on the web farm and has been in production for several years.
the warehouse rates to the State and County Offices. There is no desktop component to the application. The links to the

applications are on the FSA Internet on the FSA Applications web page, via the Commodity Operations Warehouse

It is used to provide

Services Web pages. Access to the database is read only. The main page is a clickable map along with a text version of

the links to the states. The user requests the report by state and has the option to select all counties or one to six

counties. They can also do custom searches by warehouse name, warehouse code, terminals commodity and warehouse
type. The rate information is provided on a weekly basis from a text file from GIMS (it can also be requested through

GIMS). The text file is moved to the FTP server where it is picked up via DTS package in SQLServer 2005.

The AWCM has 4 components: Peanut, Processed Commodities, UGRSA, and USWA Licensed warehouses.
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FARM SERVICE AGENCY
SYSTEMS INVENTORY

22. Cotton User Marketing Certificate System (CUMC)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented | Platform Processing
Office
CSO Yes 1994 IBM System z10 | Daily o As requested by the
Enterprise Class Kansas City Commodity
(zZ10 EC) Office and as directed by
mainframe the Deputy Administrator
for Commodity Operations
(DACO)

Users: KCCO/DACO/DAM/KC
IT Investment 100: Commodity Management Systems

The Cotton Domestic User/Exporter system (CUMC) is an integrated on-line and batch database which was
originally created to support a provision of the 1990 Farm Bill. The system records information and provides payments to
cotton exporters and domestic mill users of cotton who are eligible participants engaged in purchasing or exporting cotton.
Payment rates are determined by several factors and are announced weekly as to whether or not payments will be available
for the week.

The system came on-line in March of 1994. A major subsystem, liquidated damages, was incorporated in April
1995. In July of 1996, major revisions were required to support the July 1996 CUMC Agreement. The system was
enhanced to interface with the Centralized Disbursement System in May 1997. In October of 1999, a new Upland
Cotton Agreement was begun, authorized by the Agricultural Spending Bill of Fiscal Year 2000. Also in October of
1999, the Special Competitive Provisions for Extra Long Staple Cotton was begun, allowing PIMA cotton to be
supported by the system. This required several new screens and reports and impacted most of the existing system within
CUMC.

In 2001, the KCCO requested that this system be made available on the World Wide Web. The new system,
called CAPS (Cotton Application Processing System) was under development. However, in 2005, the export Upland
Cotton program which the CUMC system supports was abolished by the World Trade Organization. KCCO requested
that the efforts being made to develop the CAPS system be halted. The Special Competitive Provisions for Extra Long
Staple Cotton program was not impacted by this ruling.

In 2007, new processing was added in order to comply with FFATA — the Federal Funding Accountability and
Transparency Act. A file is created on a weekly basis of CUMC payment obligations for FFATA.

In 2008, the Food Conservation and Energy Act created a new Domestic Upland Cotton program, called the
Upland Cotton Economic Adjustment Assistance Program. (The previous upland cotton program was discontinued in
2006). The 2008 Act states that from Aug 1, 2008 through July 31, 2012, economic adjustment assistance equal to 4
cents/Ib shall be provided to domestic users of upland cotton for all documented use of upland cotton during previous
month regardless of the origin of the cotton. Payment rate drops to 3 cents/Ib on Aug 1, 2012. Assistance can be used
only for acquisition, construction, installation, modernization, development, conversion, or expansion of land, plant,
buildings, equipment, facilities, or machinery.
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23. Grain Inventory Management System (GIMS)

FARM SERVICE AGENCY
SYSTEMS INVENTORY

Enterprise Class
(z10 EC)
mainframe

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

CSO Yes 1987 IBM System z10 | Daily ¢ Ongoing grain operation

support enhancement and
maintenance

Users: DACO/KCCO/DAM/KC/Grain Trade Associations
IT Investment 100: Commodity Management Systems

The Grain Inventory Management System (GIMS) is an integrated on-line and batch database which controls, accounts
for, and reports on the acquisition, storage, and disposition of all Commodity Credit Corporation owned grain
inventories. The system supports the enactment of USDA policies to acquire, market, and dispense of inventory to

support the stabilization of prices in the United States grain trade.

Major systems within the GIMS include:

¢ Inventory Acquisition

e Storage Invoicing
¢ Warehouse Licensing and Contracting
¢ Catalogs and Contract Sales

¢ Loading Order Control and Settlements

e Disbursements

¢ Financial and Position Accounting
o System Support with Table Maintenance

¢ Transportation.

The GIMS was modified in October 2000 to interface with the CORE Accounting System’s General Ledger for financial

accounting.
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FARM SERVICE AGENCY
SYSTEMS INVENTORY

24, Miscellaneous Commodity Inventory System (MCIS)

Enterprise Class
(z10 EC)
mainframe

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

CSO Yes 1990 - 1992 IBM System z10 | Dependent on e As requested by KCCO

market activity

Users: DACO/KCCO/DAM/KC
IT Investment 100: Commodity Management Systems

The Miscellaneous Commodity Inventory System (MCIS) is an integrated subsystem incorporated into the Grain
Inventory Management System Database, which handles on-line and batch database controls for accounts and reports on
the acquisition, storage, and disposition of other Commaodity Credit Corporation owned inventories referred to as
miscellaneous commodities. This system was developed to process SCOAP Loan Forfeitures other than Grain, Rice, or

Honey.

Peanuts Inventory Management System
The MCIS is now in use for Peanuts; the Peanuts Inventory Management System. New inventory control, loading order,
catalog and lot screens were added for this process. This will be a changing system for each year peanuts will be

processed.
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FARM SERVICE AGENCY
SYSTEMS INVENTORY

25.  Warehouse Examination System (WES)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
CSO (also No March 2010 Pentium 120 Daily by KCCO & | e New system that replaced
supported Laptop PC each warehouse the former WEDS
by KCCO) examined
Web

Users: KCCO/WLED
IT Investment 100: Commodity Management Systems

The Warehouse Examination System (WES) supports the United States Warehouse Act and Commaodity Credit
Corporation (CCC) Examination Programs, which require federal warehouse examiners to audit various criteria
associated with the proper maintenance of commaodities in warehouse operations. This includes actual measured
inventory quantity on-hand by commaodity to meet their same negotiable and non-negotiable obligations to their
customers. The WES application is administered by the Kansas City Commodity Office (KCCO). WES is designed to
provide the Warehouse Examiners an automated format to record data that reflects the status of Grain, Cotton, Peanuts,
Sugar, Dry-Edible Beans, and Processed Commodities warehouses; as well as the Daily Position Reconstruction
process. This information includes an audit of receipted and non-receipted quantity, quality, and shortfall of
commodities; structure and storage characteristics; adherence to Federal/State regulations; cross-validation and signature

reports.

WES was moved to Production in March 2010 and is the replacement for the former Warehouse Examiners Data System

(WEDS).
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26.  Warehouse Rates Clickable Maps Application (WRCM)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
CSO Yes 2003 Web Farm - Weekly
Intranet

Users: State and County Offices
IT Investment 100: Commodity Management Systems

This is a web application that resides on the web farm and has been in production for several years. It provides the
warehouse rates for grain and peanuts to the State and County Offices. There is no desktop component to the
application. The links to the applications are on the FSA Intranet on the FSA Applications web page. Access to the
database is read only. The main page is a clickable map along with a text version of the links to the states. The user
requests the report by state and has the option to select all counties or one to six counties. They can also do custom
searches by warehouse name, warehouse code, terminals commodity and warehouse type. The rate information is
provided on a weekly basis from a text file from GIMS (it can also be requested through GIMS). The text file is moved
to the FTP server where it is picked up via DTS package in SQLServer 2005.

The WRCM has 2 components: Peanut and Grain warehouse rates.
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SYSTEMS INVENTORY

27. Asparagus Revenue Market Loss Assistance Payment Program (ALAP)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing

Office

PSCAO Yes October 2010 Web Farm

Users: States/Counties

IT Investment 101: Price Support Systems

The Food, Conservation, and Energy Act of 2008 requires the Secretary of Agriculture to make payments to producers
of the 2007 crop of asparagus for revenue losses that resulted from the importation of asparagus during the 2004 through
2007 crop years. This statute provides that the total quantity of asparagus for payment to a producer shall be equal to
the average quantity of producer’s 2003 production and authorizes the Secretary to make available $15 million
Commaodity Credit Corporation (CCC) funds for these payments. The $15 million are to be allocated by using $7.5
million for payments to producers for asparagus for the fresh market, and $7.5 million for payments to producers of
asparagus for the processed market.
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SYSTEMS INVENTORY

28.  Automated Price Support System (APSS)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
PSCAO Yes 1982 - 1987 IBM System z10 | Daily, Weekly, ¢ Continuing maintenance
Enterprise Class | Monthly
(z10 EC)
mainframe
SCOAP A/36 Constantly e Continuing software
Ongoing, Online enhancements evidenced
by user requirements
e PMS through Calendar
Year 1999 and beyond

Users: KC(PSCAO, PARMO, FSC(PMO), EUSO)/WDC(PSD, FMD, EPAS, ITSD)/States/Counties

IT Investment 101: Price Support Systems

The Automated Price Support System (APSS) provides the capability to issue, repay, service, and provide reporting for
price Support Commodity Loans and Loan Deficiency Payments (LDPs). This S/36 based system resides in field offices
with reporting data maintained on the NITC mainframe. Ongoing activities include:

Annual updates for crop year changes (Loan Rates, Premiums/Discounts, etc.)
Monthly updates for interest rates

Monitoring and maintenance of mainframe reporting systems

Analysis and resolution of problems referred to PSCAO by Help Desk
Responding to numerous report requests from WDC and KC Offices.
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SYSTEMS INVENTORY

29.  Cooperative Marketing Association System (CMA)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented | Platform Processing
Office
PARMO/ Yes 1996 IBM System z10 | Monthly e Annual changes may be
PSCAO Enterprise Class required each year to
(z10 EC) incorporate legislative and
mainframe administrative changes.
PSCAO/ 2012 Web Farm ¢ Development of a web-
CLG based CMA to replace the

mainframe system
e Web-based CMA

Phase 1 — September 2012
¢ Web-based CMA

Phase 2 — October 2012
e Web-based CMA

Phase 3 — November

2012

Users: CMAS/LSAs/DAFP(PECD)/States/Counties
IT Investment 101: Price Support Systems

This system maintains a master file of Cooperative Marketing Association (CMA) and Loan Servicing Agent (LSA)
members that may have loan activity during a certain period of time. Rice CMAs process price support activity through
their local FSA County Office. Cotton CMAS process price support activity through the Automated Cotton Reporting
System (ACRS). In order for these Agencies to work within regulations, specific information is supplied to them
through the Kansas City CMA system.

Information provided for each CMA member includes members of CMA joint operations along with each member's
share of the operation. Information provided for the CMA member and members of joint operations includes eligibility
based on wetlands practices and controlled substances abuse, the amount of payment limitations, and the control County
and combined account number.

All of the above information is maintained in Kansas City through weekly transmissions of pertinent data changes in
worksheet, compliance, subsidiary activities and name and address.
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30.  Dairy Economic Loss Assistance Payment Program (DELAP)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

PSCAO Yes Dec 2009 Web Farm As needed ¢ Sub-system of MILC

Users: State and County Offices/Dairy Producers
IT Investment 101: Price Support Systems

The Dairy Economic Loss Assistance Payment Program (DELAP) was authorized by the Agriculture, Rural
Development, Food and Drug Administration, and Related Agencies Programs for the Fiscal Year Ending September
30, 2010, and for Other Purposes (2010 Appropriations Act).

DELAP provides a one-time payment to assist dairy producers who have recently experienced low milk prices
and high production costs. DELAP payments are intended to help offset economic losses that producers have incurred.

The Agricultural Appropriations Act for fiscal year 2010 provides $290 million in direct payments to dairy
operations that produced milk in the United States and commercially marketed the milk between February and July
20009.

To be eligible to receive DELAP program benefits, a dairy producer in the U.S. must:

e have produced milk in the U.S. and commercially marketed the milk produced any time between February 2009
through July 2009;

e be aproducer who is, or whose members are, a citizen of, or a legal resident alien in the U.S. who directly or
indirectly shares in the risk of producing milk; and who is entitled to a share of the commercial production
available for marketing from the dairy operation;

e provide proof of monthly milk production commercially marketed by all persons in the eligible dairy operation
during February 2009 through July 2009;

e submit an accurate and complete request for benefits if production data are not available in the administrative
FSA county office;

e have annual average adjusted nonfarm income of $500,000 or less;

e comply with USDA provisions for highly erodible land and wetlands;

e not have been convicted of a controlled substance violation.

FSA calculates DELAP payments based on each qualifying dairy operation’s total pounds of production
commercially marketed during the months of February 2009 through July 2009, multiplied by two, up to six million
pounds per dairy operation. A national per hundredweight payment rate is calculated by dividing the available funding
of $290 million, less a reserve established by FSA, by the total pounds of eligible production approved for payment.

Payments to eligible dairy producers are calculated by multiplying the established payment rate by the dairy
producer’s share of the dairy operation’s eligible production payment quantity.
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31. Electronic Loan Deficiency Payments (eLDP)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

PSCAO Yes 2004 Dell Daily 24x7 Web ¢ National Deployment
Web Server Based Application August 2004

o Cotton eLDP with COPS

Websphere interface implemented Fall
Application 2004
Server o Numerous ongoing

enhancements to enable all
varieties of LDPs to be
processed by eLDP system
o Previously, eLDP only
allowed EWR usage,
facilitated through COPS,
for cotton eLDP payments.
The eLDP system has now
been enhanced to accept
and automatically populate
EWR data for rice and
peanuts. Users are no
longer required to
manually enter data from
EWR printouts to process
eL.DPs for rice or peanuts.

Users: WDC/KC/States/Counties/Producers
IT Investment 101: Price Support Systems

The U.S. Department of Agriculture's (USDA) Farm Service Agency (FSA) electronic Loan Deficiency Payment Service
(eLDP) is an Internet-based service allowing producers to request LDPs online and, in most cases, receive approval and
payment by direct deposit within 48 hours. eLDPs are available to eligible producers in all 50 States and are offered as an
additional option to producers requesting a loan deficiency payment (LDP). LDP benefits remain available at local FSA
Service Centers. However, eLDP services provide greater flexibility to producers who conduct business online and want to
avoid travel time and expense to and from the local FSA office.
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31. Electronic Loan Deficiency Payments (eLDP), Continued

USDA provides eLDP services in a secure online environment that protects participants' privacy through
stringent security measures. All participating customers will have an eLDP Customer Profile set up through a software
application that validates their farming and crop information. Local FSA Service Centers will maintain Customer
Profiles for accuracy. Customer Profile information is provided by the customer and verified by farm records stored in
the local FSA Service Center.

FSA's eLDP customers can use a personal computer to submit an eLDP application. After the eLDP is

approved by USDA, the payment is automatically routed by electronic funds transfer to the customer's bank account.

The eLDP process is available 24/7, except during routine backup and maintenance periods. The applicable
LDP rate is based upon the rate in effect on the application date for the location of the stored commodity or the rate in
effect for delivered quantities.

Eligible loan commodities include:

Barley Canola Chickpeas (small and large Corn Crambe Dry Peas Flaxseed
starting with 2009 crop)

Grain Sorghum | Honey Hay (LDP only) Lentils Mohair Mustard Seed Oats

Peanuts Rapeseed Rice (long and medium) Safflower | Silage (LDP only) Soybeans Sunflower Oil

Sunflower Seed | Wheat Upland Cotton Wool Unshorn pelts (LDP only)

Graze-Out (GO) was incorporated into the eLDP system in Summer 2011:

The Agricultural Risk Protection Act of 2000 provided for grazing payments (Graze-Out) in lieu of LDPs for the 2001
crop year only, to producers who elect to use acreage planted to wheat, barley, or oats for grazing by livestock and who
forego any other harvest of such acreage. APSS Graze-Out software was designed to allow users to record Graze-Out
application data, issue Graze-Out payments where both application and payment processing occur in one real time
function, and print Graze-Out Payment Statements for applicants and “stored” Graze-Out Payment Statements. Graze-
Out was the first APSS commodity process to incorporate “modify-mode” correction processing from inception.

The Food, Conservation and Energy Act of 2008 (the Farm Bill) provides for Graze-Out payments instead of loan or
loan deficiency payments (LDPs) for 2003 through 2008 crop years to eligible producers who:

o Elect to use acreage planted to wheat, barley, oats, or triticale*, for the grazing by livestock, and;

e Agree to forgo any other harvesting of the commodity on this acreage during the applicable crop year.

Graze-Out program is for producers who can’t or don’t want to harvest their crops. They can get the equivalent of an
LDP Payment by calculating (Acres X Price Support Yield X Posted County Price). The Price Support yield is set by
the COC annually by Commodity.

*Triticale is grain that, before the removal of dockage, consists of 50 percent or more of triticale (X Triticosecale
Wittmack) and not more than 10 percent of other grains for which standards have been established under the United
States Grain Standard Act and that, after the removal of dockage, contains 50 percent or more of whole triticale.

August 2012

Page 53



FARM SERVICE AGENCY
SYSTEMS INVENTORY

32. Electronic Warehouse Receipts (Rice and Peanuts) (EWR)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
PSCAO Yes 1993 CCE Compliant Daily e Continuing maintenance
PC e Electronic Warehouse
Receipt processing was
Win XP added for CY’95
e Moved to Compaq CCE
Web WIN95 PC in CY 99
e Moved to Win XP PC in
2003
e Peanut EWR Processing
added in 2003
¢ Rice EWR Processing
added in 2006

Users: PSD/Counties
IT Investment 101: Price Support Systems

The Electronic Warehouse Receipt System (EWR) for rice and peanuts is a web-based system which provides a variety
of services in support of the Rice and Peanut Price Support Loan/LDP program. A county office user can use the system
to download rice or peanut warehouse receipt information via a web provider. The downloaded receipt can then be
"Sent To APSS" as a loan or LDP. A county office user adds loan information to the receipt information via the AS400
which then is pushed to a mainframe file. This mainframe data is extracted on a nightly basis. The extracted data is used
to update the web-based providers system and is also used to update the EWR SQL Server 2000 data base.

The use of peanut electronic warehouse receipts (EWR), implemented in late 2003, will continue during the 2008 crop
year. FSA has designated a provider (EWR, Inc.) to maintain a central filing system for peanut EWRs. The electronic
system is designated to:

e  Allow the provider to issue peanut EWRs following the guidelines issued by FSA,

o Transfer EWR data from the provider to the requesting FSA County Office;

e Use EWR data received from the provider to process marketing assistance loans or LDPs using Automated

Price Support System; and
e Track the status of EWR data.
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33. Farm Storage Facility Loans System (FSFL)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented | Platform Processing
Office
PSCAO No 2000 IBM System z10 | Daily, Weekly, e Maintenance
Enterprise Class | Monthly ¢ Annual updates
(210 EC) e Production support
mainframe
SCOAP A/36 Constantly e Maintenance
Ongoing, Online o Annual updates
¢ Production support
Users: WDC/KC/States/Counties/Industry/Producers
IT Investment 101: Price Support Systems

CCC stopped making FSFLs in 1982. The storage situation has changed since 1982 whereby it has been determined
that there is now a deficiency of storage. The Secretary authorized CCC to use its general powers to make FSFLs
available to grain producers who need storage facilities. FSFLs had never been automated in the past. A Decision
Memo was signed on October 18, 1999 approving the development of a new FSFL program. PSD has determined that
FSFLs will be processed through APSS initially, and by Common Computing Environment PC eventually.

This system captures uploads and stores “key” elements of FSFL information and automatically “triggers” and runs
this transmission process. In the FSFL Application, the key elements are State and County Code, application number,
applicant/borrower 1D, application date, facility type, liquidation, and application amount. For the application statuses
(Approval, Disapproval, Withdrawal or Deletion), the key elements are date of the applicable action and the approved
application amount, when applicable. The FSFL disbursement key elements are the disbursement date and the
disbursement amount.

The transmission file process has near immediate interfacing at Kansas City Complex with CORE Accounting for
funds obligation, authorization download, and disbursement.

Initial software was provided to field offices at the end of July 2000 to provide for applications, uploads, obligations,
downloads, disbursements and contract (amortization) issuance. Additional user requirements have been issued for
adding sugar facilities, commodity codes for sweet corn and yard/food waste, loan liquidations and consolidated
repayments. Other user requirements will be issued over time as FSFL policy decisions are made.

The Food, Conservation, and Energy Act of 2008 gave the Secretary the discretionary authority to add other
commodities for FSFL eligibility. Using this authority, the Secretary is adding honey as an eligible commodity for FSFL.
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34. Marketing Assistance Loans (eMAL)

Prod date yet

selected to be a
SAP Prototype
system

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

PSCAO Yes No scheduled | Web Farm Constantly e Design/Development

Ongoing, Online

o Legislative

¢ Functionality will be
addressed as part of the
MIDAS project

Users: WDC/KC/States/Counties/Industry/Producers
IT Investment 101: Price Support Systems

The Food, Conservation, and Energy Act of 2008 (2008 Act) authorized 2008 through 2012 crop year Marketing
Assistance Loans (MALSs) and Loan Deficiency Payments ( LDPs) on wheat, barley, oats, corn, grain sorghum,
soybeans, long and medium grain rice, peanuts, sunflower seed, rapeseed, canola, safflower, flaxseed, mustard seed,
crambe, sesame seed, graded and nongraded wool, mohair, honey, dry peas, lentils, small chickpeas, and beginning with
the 2009 crop year, large chickpeas.

Although covered by the 2008 Act, the 2008 crop year operated under basically the same regulations, provisions, and
policies of the 2002 Farm Bill.
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35. Milk Income Loss Contract (MILC)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

PSCAO Yes 2002 Web Farm Monthly e Web based MILC in

maintenance and
production support

Users: DAFP(PSD)

IT Investment 101: Price Support Systems

The Milk Income Loss Contract (MILC) system is a monthly payment system based on milk production provided by

producers. The USDA Service Center based system calculates payable, records payment history, and provides national-
level program management reports.

Web-based MILC application is a Market Loss program to compensate Milk Producers for losses associated with low

milk prices. MILC contained milk production information, market price information, and producer information and

went into production on April 7, 2006. Payment correction process was also released to production. Focus in 2007 was
on correcting duplicate payments made during infrastructure problems in August 2006; allowing corrections to contract

payment corrections which resulted in an overpayment/receivable.

Food, Conservation, and Energy Act of 2008 continues signup for the Milk Income Loss Contract Program beginning 90
days after enactment and ending on September 30, 2012. Payments for the applicable month shall be equal to $16.94
per cwt as adjusted by the Class | milk price per cwt in Boston under the applicable Federal milk marketing order and
further adjusted based upon feed prices exceeding a preset amount: by 34 percent beginning October 1, 2007 and ending
September 30, 2008; 45 percent from October 1, 2008 through August 31, 2012; and 34 percent beginning September 1,

2012 and thereafter.

August 2012

Page 57



FARM SERVICE AGENCY
SYSTEMS INVENTORY

36. Peanut Market Place and Data Collection (PMP-DC)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

PSCAO No July 2010 Web Farm Daily e In production and currently

finalizing the last of the
Reports requested

¢ All should be in
production by Fiscal Year
end

o At that point will be in
maintenance and
production support mode

Users: States/Counties
IT Investment 101: Price Support Systems

The Farm Security and Rural Investment Act of 2002 made peanuts eligible for marketing assistance loans (MALS) and loan
deficiency payments (LDPs). Subsequently, the Food, Conservation and Energy Act of 2008 (Act of 2008) includes peanuts
as one of the commodities eligible for price support benefits.

The Act of 2008 authorizes the Secretary to make appropriate adjustments in loan rates for peanuts for differences in grade,
type, quality, location and other factors. Peanut loan rates have been determined using historical production and the average
quality factors extracted from the Inspection Certificate and Calculation Worksheet transmissions to the FSA Data Collection
Center (FSA-DCC) housed in the FSA Kansas City Office.

The data extracted from the FSA-1007 transmissions is used to determine the price support differentials for each peanut
type, value of peanuts offered as collateral for marketing assistance loan, and the premiums and discounts applicable, as
well as other program decisions by FSA. The data is also shared with other USDA agencies such as the Agricultural
Marketing Service’s Federal-State Inspection Service (AMS-FSIS) who releases the peanut tonnage report used widely
by the peanut industry and the National Agricultural Statistics Service (NASS).
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37. Reimbursement Transportation Cost Payment Program for Geographically
Disadvantaged Farmers and Ranchers (RTCP)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing

Office

PSCAO Yes Feb 2011 PC e PSD in Washington

e System not fully automated

Users: State and County Offices
IT Investment 101: Price Support Systems

The Food, Conservation, and Energy Act of 2008 states the Secretary of Agriculture may provide direct reimbursement
payments to a geographically disadvantaged farmer or rancher to transport an agricultural commodity, or inputs used to
produce an agricultural commaodity, during a fiscal year.

In late 2010, the name changed from Geographically Disadvantaged Farmers and Ranchers to Reimbursement
Transportation Cost Payment Program for Geographically Disadvantaged Farmers and Ranchers (RTCP).

The 2010 Agriculture Appropriations Bill authorized $2.6 million for the RTCP Program for FY 2010. The RTCP
Program provides monetary assistance to geographically disadvantaged farmers and ranchers by reimbursing them for a
portion of the transportation cost of their agricultural commodity, or transported inputs used to produce an agricultural
commodity during FY 2010.

The Department of Defense and Full-Year Continuing Appropriations Act of 2011 authorized $1.996 million for fiscal
year 2011. The Consolidated and Further Continuing Appropriations Act of 2012 authorized $1.996 million for fiscal
year 2012.

Producers eligible for RTCP include geographically disadvantaged farmers and ranchers in Hawaii and Alaska or an
insular area. This includes farmers and ranchers from the following areas:
Hawaii

Alaska

Commonwealth of Puerto Rico

Guam

American Samoa

Commonwealth of the Northern Mariana Islands

Federated States of Micronesia

Republic of the Marshall Islands

Republic of Palau

Virgin Islands of the United States
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37. Reimbursement Transportation Cost Payment Program for Geographically
Disadvantaged Farmers and Ranchers (RTCP), Continued

RTCP will be calculated based on the amount of costs incurred by the producer for transportation of the agricultural
commodity or inputs during a FY and multiplied by the applicable percentage of cost of living allowance (COLA) for
the applicable FY in the applicable area, subject to an $8,000 per producer cap per FY. A payment factor may be
applied to RTCP benefits if payments for approved applications exceed available funding, less a reserve.

System will not be fully automated; is a form-based Excel spreadsheet which is submitted to PSD for approval. PSD
provides the appropriate information on rates and the resulting approved payments are submitted through the new
Common Payment System.
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38.  State Online Reporting System (SORS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

PSCAO Yes 1993 Dell Web Daily e Continuing implementation
Server/ Unix & maintenance
Data Base ¢ Enhanced SORS — updated
Server with new look/feel and

format consistent with FSA
style guidelines in
February 2009

e Upcoming changes to
SORS economist reports

Users: WDC/KC/States/Counties/Industry/Producers
IT Investment 101: Price Support Systems

The intent of the State Online Reporting System is to improve the delivery of the Price Support Loan and Loan
Deficiency Payment (LDP) Summary data to all levels of management, industry, and the general public. Users can
access this information with any PC with Internet access and a Browser. The browsers must be Netscape 3.0 or I.E. 3.0
or greater. This eliminates the need for the user to maintain our State software and databases on their PC. This
reporting system provides for queries on Loans Made, Loans Outstanding, Loans Forfeited, Loan Deficiency Payments
Made, and Market Gain Activity (82R report), as well as Electronic Loan Deficiency Payment (eLDP) reports. The user
can initiate queries on our databases for National, State, or County level report by commodity or for all commodities for
any active crop year.

Price Support Sybase tables are updated nightly Monday through Friday from the County transmission upload. Because
the tables are updated nightly, data reported on the Internet is only one day old.

SORS provides dynamic reports relating to the following FSA Price Support Programs:
e  Marketing assistance loan
e LDP
e Farm storage facility loan.
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39. Sugar Storage Facility Loans Program (SSFL)
ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
PSCAO No 2006 IBM System z10 | Daily, Weekly, e Maintenance
Enterprise Class | Monthly ¢ Annual updates
(z10 EC) e Production support
mainframe
SCOAP S/36 Constantly e Maintenance
Ongoing, Online e Annual updates
e Production support
Users: WDC/KC/States/Counties/Industry/Producers
IT Investment 101: Price Support Systems

The 2002 Farm Bill authorized loans to processors of domestically-produced sugarcane and sugar beets for the
construction or upgrading of storage and handling facilities for raw sugars and refined sugars. The Sugar Storage
Facility Loan Program (SSFL) is administered by USDA's Farm Service Agency (FSA).

To be eligible, processors must:

Have a satisfactory credit history, no delinquent Federal debt, and demonstrate an ability to repay debt;
Demonstrate a need for increased storage capacity;

Demonstrate compliance with any applicable local zoning, land use, and building codes for the applicable
storage facility structures;

Annually provide USDA's Commodity Credit Corporation (CCC) proof of all-peril insurance on the structure
and contents, and flood insurance if applicable;

Demonstrate compliance with the National Environmental Policy Act regulations, including undergoing an
environmental assessment (EA) for proposed construction activity;

Not have been convicted under Federal or state law of a disqualifying controlled substance violation, and;
Be approved by CCC to store sugar either owned by CCC or pledged as security to CCC for nonrecourse
marketing assistance loans.
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40.  Trade Adjustment Assistance for Farmers Program (TAAF)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

PSCAO Yes 2010 Web Farm Interactive Web- e Phase | (Petitions) in

Based Application

production

e Phase 2 (Applications) to
production in Feb 2011

¢ Phase 3 (Payments) to
production in May 2011

o Final Phase (True-up) is
awaiting updated user
requirements and
anticipated to be in
production by second
quarter FY 2013.

Users: States/Counties
IT Investment 101: Price Support Systems

The American Recovery and Reinvestment Act of 2009 (ARRA) amended Section 298(a) of the Trade Act of 1974 (19.
U. S. C. 2401g(a)) is amended by striking “fiscal years 2003 through 2007” and all that follows through the end period
and inserting “fiscal year 2009 and 2010, and $22,500,000 for the period beginning October 1, 2010, and ending
December 31, 2010, to carry out the purposes of this chapter, including administrative costs, and salaries and expenses
of employees of the Department of Agriculture.”

This reauthorized and modified the Trade Adjustment Assistance for Farmers (TAAF) Program. The TAAF Program
helps producers of raw agricultural commodities (such as blueberries) and fishermen adjust to a changing economic
environment associated with import competition through technical assistance and cash benefits. A producer of a
commodity who has recently suffered a greater than 15 percent decrease in the national average price, the quantity of
production, value of production, or cash receipts compared to the average of the three preceding marketing years, and
imports contributed importantly to this decline, may be eligible to receive free information, technical assistance, and
cash payments to develop and implement Business Adjustment Plans from the Trade Adjustment Assistance for Farmers

Program.
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41. Natural Disaster Relief Programs (NDR)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
PARMO Yes 1997 IBM System z10 | As dictated by e As dictated by Legislation
Enterprise Class | Legislation
(z10 EC)
mainframe
SCOAP A/36
2008 Web Farm o Livestock Indemnity

Payments (2008 — 2011)

e Tree Assistance Program
(2008-2011)

o Livestock Forage Disaster
Program (LFP)

o Supplemental Revenue
Assistance Program
(SURE)

Emergency Assistance
Livestock, Honeybees and
Farm-Raised Fish Program
(ELAP)

Users: States/Counties/DAFP(PECD)/FMD/OBF
IT Investment 102: Consolidated Natural Disaster Relief Programs

Software is developed on an as-needed basis to support bills passed by Congress, programs declared by the President or
designated by the Secretary of Agriculture as a result of natural disasters.

1997 Livestock Indemnity Program (LIP) - $50,000,000

1998 L.ivestock Indemnity Program (LIP) - $6,000,000
1998 L.ivestock Indemnity Program - Phase 2 (LIP Phase 2) - $4,000,000
1998 L.ivestock Assistance Program (LAP) - $200,000,000
1998 Dairy Production Disaster Assistance Program (DPDAP) - $6,800,000
1998 Tree Assistance Program (TAP) - $14,000,000
1998 Tree Assistance Program - Phase 2 (TAP Phase 2) - $42,000,000
1998 Flood Compensation Program (FCP) - $42,000,000
($12,000,000 of the $42,000,000 is appropriated for Livestock producers only)
1998 Crop Loss Disaster Assistance Program (CLDAP) - $2,400,000,000
Single Year 1998 Crop Losses (Insured, Non-insured and/or Uninsured)
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41. Natural Disaster Relief Programs (NDR), Continued

Multi-Year (1994-1998) Crop Losses (Insured or Non-insured (NAP))
Disaster Assistance Tree Loss Program
1998 Market Loss Assistance (MLA) - $2,850,000,000
Assistance to producers who were eligible for 1998 Production Flexibility Contact (PFC) Payments

1999 Livestock Indemnity Program (LIP) - $3,000,000
1999 Livestock Indemnity Program - Phase 2 (LIP Phase 2) - $2,000,000
1999 Livestock Indemnity Program - Contract Growers (LIP-CG) - $10,000,000
1999 L.ivestock Assistance Program (LAP) - $198,000,000
1999 Flood Compensation Program (FCP) - $1,090,000 - (Harney County, Oregon, only)
1999 Crop Disaster Program (CDP) - $1,386,000,000
1999 Quality Loss Program — Apples and Potatoes (QLP-AP) - $17,357,000
1999 California Citrus Program - $2,154,000
1999 Oilseed Program (OP) - $475,000,000
1999 Market Loss Assistance (MLA) - $5,500,000,000
Assistance to producers who were eligible for 1999 Production Flexibility Contact (PFC) Payments
1999 Non-Insurable Assistance Program — 20 Million (NAP-20) - $20,000,000

2000 Flood Compensation Program (FCP) - $24,000,000
2000 Livestock Indemnity Program (L1P) - $10,000,000
2000 Livestock Assistance Program (LAP) - $(amount not available)
2000 Crop Disaster Program (CDP) - $ (no limitation)
2000 Quality Loss Program (QLP) - $ (no limitation)
2000 Quality Loss Program — Apples and Potatoes (QLP-AP) - $38,000,000
2000 Florida Nursery Program (FNP) - $(amount not available)
2000 Oilseed Program (OP) - $500,000,000
2000 Oilseed Program — Supplemental (OP — Supplemental) - $(amount not available)
2000 Market Loss Assistance (MLA) - $5,440,000,000
Assistance to producers who were eligible for 2000 Production Flexibility Contact (PFC) Payments
2000 Sugar PIK Diversion Program - (amount not available)

2001 Sugar PIK Diversion Program — 200,000 TON
2001 Poultry Enteritis Mortality Syndrome (PEMS) - $2,000,000
(assistance to eligible poultry owners due to mortality of poultry from this disease)

2001/2002 Crop Disaster Program (CDP) - $316,663,000 as of 7/3/2003 (no limitation)
(includes quality losses)

2001/2002 Livestock Assistance Program (LAP) - $250,000,000

2001/2002 Sugar Beets - $60,000,000

2002 Livestock Compensation Program (LCP) - $857,000,000
2002 Livestock Compensation Program 11 (LCPII) - $416,000,000
2002 Cattle Feed Program (CFP) - $150,000,000
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41. Natural Disaster Relief Programs (NDR), Continued

2003 — 2005 Crop Disaster Program (CDP) - (no limitation)
2003 Virginia Crop Loss - $50,000,000
2003 North Carolina Fruit & Vegetable Loss - $3,000,000

2003/2004 Hard White Wheat - $20,000,000
2003/2004 Livestock Assistance Program (LAP) - (no limitation)
2003/2004 American Indian Livestock Feed Program (AILFP) — (no limitation)

Florida Citrus Disaster Program (FCDP) - $225,000,000
Florida Nursery Disaster Program (FNDP)
Florida Vegetable & Tropical Fruit Disaster Program (FVDP)

Tree Assistance Program (TAP): 2004 Michigan Fire Blight - $9,700,000 million
2004 New York Ice Storm - $5,000,000
2004 California Wildfires N/A
2005 Nationwide N/A
2005 Forest Land - $15,000,000
2005 Pecan - $8,500,000 million

Systematic Tracking for Optimal Risk Management (STORM)

Section 32 Disaster Programs
Hurricane Assistance Program (HIP)
Tree Indemnity Program (TIP)

Feed Indemnity Program (FIP)
Livestock Indemnity Program (LIP)

Emergency Agricultural Disaster Assistance Act of 2006
Citrus
Nursery
Fruit and Vegetable
Livestock Indemnity Program 11
LCP II: Livestock Compensation Program

The U. S. Troop Readiness, Veterans’ Care, Katrina Recovery, and Iraq Accountability Appropriations Act, 2007
2005 — 2007 Disaster: Livestock Indemnity Payments (LIP)
2005 — 2007 Disaster: Livestock Compensation Program (LCP)
2005 — 2007 Disaster: Crop Disaster Assistance (CDP)

Food, Conservation, and Energy Act of 2008 (2008 Act)
Livestock Indemnity Payments (2008 — 2011)
Tree Assistance Program (2008 — 2011)
Livestock Forage Disaster Program (LFP)
Supplemental Revenue Assistance Program (SURE)
Emergency Assistance Livestock, Honeybees and Farm-Raised Fish Program (ELAP)
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Software applications provide the following automated business functions for Field Service Centers to use in
administering the emergency assistance programs:

A - National Crop Table (NCT) for 2008 and Prior Years

Mainframe processing creates crop tables for downloading to the Field Service Centers. Information contained in the
crop tables is accessed by Worksheet and Application processing to determine the eligibility and amount of Disaster
claims.

B - Risk Management Agency (RMA)/Farm Service Agency (FSA) Data Download (CLDAP Only)

This download process provides the ability to download data maintained in Headquarters files to the Field Service
Centers. Information downloaded includes RMA Single Year payments, RMA Multi Year payments, and FSA NAP
Multi Year payments for producers who received payments in three out of five years. This data is used for various
programs.

C- Enrollment System

The system accepts enrollment in the program during the designated sign-up period. Applications are processed for
losses and entries are validated. Claims are accepted from areas (counties) designated by the Secretary. The following
forms are printed for approval:

LIP CCC-661 Livestock Indemnity Program - Application Entitlement Report
LIP-2 CCC-661-1 Livestock Indemnity Program - Application Entitlement Report
LIP-CG CCC-661B-1 Certification of Livestock Indemnity Program - Application Entitlement Report
LAP - Application for Livestock Assistance Program
DPDAP CCC-663-1 Dairy Production Disaster Assistance Program - Dairy Entitlement Report
TAP CCC-434 Tree Assistance Program - Application for Assistance
FCP CCC-454-1 Flood Compensation Program - Entitlement Report
CLDAP CCC-540 Crop Loss Disaster Assistance Program (Application)
MLA - Market Loss Assistance
CDP CCC-557 Crop Disaster Program - Application
QLP CCC-557Q Quality Loss Program - Application
QLP-AP CCC-557AP Apples and Potatoes Quality Loss Program - Application
CA-Citrus  --------—-- California Citrus Program — Application
OP CCC-780 Oilseeds Program - Application
NAP20 - Non-insurable Assistance Program 20 million - Enrollment Application Report
FNP CCC-558 Florida Nursery Program — Application
Sugar PIK CCC-744 Irrevocable Offer and Contract to Participate in the
Sugar Payment-In-Kind Diversion Program
PEMS CCC-661B-1 Poultry Enteritis Mortality Syndrome - Application
LCP FSA-553 Livestock Compensation Program - Application
LCP-II CCC-370 Livestock Compensation Program Il - Application
CFP FSA-551 Cattle Feed Program - Application
Sugar Beets CCC- Sugar Beets — Application (In development as of 7/21/2003)

A Producer Earnings Report, an Enrollment Application Report and a Status Report are also available for printing.
A worksheet process calculates a projected payment for each loss using the appropriate crop and rate table, and a worksheet
printed. Separate Worksheet Files and Producer Share Files are maintained for each Disaster Relief System.

August 2012 Page 67



FARM SERVICE AGENCY
SYSTEMS INVENTORY

41. Natural Disaster Relief Programs (NDR), Continued
D - Payments System

This system calculates payment amounts for producers participating in the program. Total payments for the Program are
monitored so as not to exceed the authorized dollar amount authorized. Information for calculating the payments is
obtained f from the Worksheet and Producer Share Files. Permitted Entity, Name and Address, Payment Limitation, and
Eligibility Files are accessed to determine the producer’s crop share and eligibility status. A reduction is applied, if
necessary, to the approved amount of each producer’s claim. Final payments are issued after the final payment factor is
determined. Producer Payment History files are maintained. Calculated payments are passed to the Accounting System
where checks are prepared. If authorized and requested, advance payments are issued for a set percentage of the
approved amount. The Overpayment System determines whether a payment exceeds the eligibility limit for the payment
based on final rates, compliance, participation, and payment limitation amounts. For CLDAP, MLA and CDP,
Overpayment records are recorded on the Producer Payment History File and the Overpayment File and are sent to the
Accounting Interface System. For the other Disaster Relief Programs, an Overpayment Exception Report is provided to
the users or use in correcting payments.

E - Upload System

This system summarizes the payment amounts due on the A/36 in the Field Service Centers and uploads the data to the
IBM Mainframe in Kansas City. PECD, Washington, D. C., personnel determine if a payment factor is needed. If a
payment factor is needed, PECD calculates the payment factors that is then downloaded to the Field Service Centers and
used in the final payment process on the A/36. A Missing County Report and Payment Summary Reports are remotely
printed in Washington, D. C. for PECD’s review.

F- Systematic Tracking for Optimal Risk Management (STORM)

This web-based software is used to manage disaster event information reported by Service Centers. It will eventually
eliminate the need for paper-based tracking of disasters by allowing authorized Service Center employees to input Flash
Report and Damage Assessment Report (DAR) data on-line through secure Intranet access. Authorized individuals will
then have the capability to immediately view the disaster event information in an effort to act accordingly and efficiently
in disaster relief appropriations. Following the events of September 11, 2001, this software has been upgraded to allow
entry of Homeland Security incidents.

G- Livestock Indemnity Program (LIP)

The Livestock Indemnity Program is an emergency effort administered by the Farm Service Agency (FSA) to help
livestock owners who suffered losses from recent natural disasters. It provides a partial reimbursement to eligible
owners for livestock losses. Livestock Indemnity Program assistance is available to eligible owners who suffered
livestock losses in 2000 that were the result of natural disasters or wildfires that received a Presidential Disaster
Declaration or Secretarial Disaster Designation. Assistance is available only in counties named as primary disaster
counties. Assistance is not available in contiguous counties under this program. Livestock losses due to anthrax are also
covered. No disaster declaration or designation is required.
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H - Livestock Compensation Program (2002)

The 2002 Livestock Compensation Program (LCP) is an emergency initiative administered by the Farm Service Agency
(FSA) that provides immediate assistance to eligible owners and cash lessees of certain types of livestock in counties
named, after January 1, 2001, as primary counties under a Secretarial disaster designation for damages and losses due to
drought. This program provides direct payments to eligible livestock producers. Eligible livestock producers in drought-
affected states may receive financial assistance statewide in Alabama, Delaware, Kansas, Kentucky, Montana, Nebraska,
Nevada, New Hampshire, North Dakota, Ohio, Rhode Island, South Carolina, Utah and Vermont. Assistance is also
available in specified counties in Arizona, California, Colorado, Georgia, Hawaii, Idaho, Illinois, Indiana, lowa,
Louisiana, Maine, Maryland, Michigan, Minnesota, Missouri, New Jersey, New Mexico, New York, North Carolina,
Oklahoma, Oregon, Pennsylvania, South Dakota, Tennessee, Texas, Virginia, Washington and Wyoming.

I - Livestock Compensation Program (2003)

The Agricultural Assistance Act of 2003 extended the Livestock Compensation Program (LCP) originally created in
2002, into 2003. The 2003 LCP is an emergency initiative administered by the Farm Service Agency (FSA) that
provides immediate assistance to eligible owners and cash lessees of certain types of livestock for damages and losses
due to any natural disaster. This program provides direct payments to eligible livestock producers. Producers who did
not receive assistance under the 2002 LCP and who live in counties that were requested as primary disaster areas under a
Presidential or Secretarial disaster declaration between January 1, 2001, and February 20, 2003, and subsequently
approved are eligible for LCP. This dramatically increases the number of counties deemed eligible in LCP of 2002.
Producers of the following livestock are eligible for LCP: cattle, sheep, goats, and buffalo. The Fiscal Year 2003
Emergency Wartime Supplemental Appropriations Act (P.L. 108-11) amended the Agricultural Assistance Act of 2003
to provide that catfish producers will be provided assistance through grants to appropriate state departments of
agriculture. Accordingly, FSA will not be conducting an LCP sign-up for catfish producers. Details regarding catfish
assistance, which will be provided in accordance with this statute, will be made available as soon as administrative
details are finalized.
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J- 2002 Cattle Feed Assistance Program

The Farm Security and Rural Investment Act of 2002 authorizes, but does not fund, emergency assistance for
ranchers and livestock producers. Accordingly, in order to help alleviate the effects of this year’s drought, the Secretary
of Agriculture is using provisions of Section 165 of the Federal Agriculture Improvement and Reform Act of 1996 and
Section 32 of the Act of August 24, 1935, to establish the Cattle Feed Program. This program is administered by the
Farm Service Agency (FSA) and provides assistance to eligible livestock owners by using: (1) approximately $150
million of funds available under Section 32; and (2) existing stocks of the Commodity Credit Corporation’s (CCC)
nonfat dry milk as a source of protein in the feed obtained for eligible livestock. CCC will make the nonfat dry milk
available at a nominal cost to eligible participating livestock feed suppliers and producers who will manufacture and
provide feed to eligible producers. The $150 million in the Section 32 funds will be used to provide each producer with
a feed credit at one selected participating feed supplier in an amount equal to $23 per head of eligible livestock. Due to
the severe pasture and range conditions, the Cattle Feed Program is available in only four states: Colorado, Nebraska,
South Dakota and Wyoming. An approximate 40-day supply of feed will be provided under the program, which is
estimated to feed the eligible livestock in these four states until fall grazing and roughage becomes available.

Livestock owners designate which livestock feed suppliers they want to use to receive assistance. On
September 9, 2002, FSA began providing participating suppliers with the names of eligible producers and their total
amount of feed credit. Eligible producers who sign a contract with FSA will be able to use a feed credit to obtain
manufactured feed from participating processors and dealers.

K- Crop Disaster Program (CDP)

The 2003 Crop Disaster Program, as provided for by the Agricultural Assistance Act of 2003, reimburses producers for
qualifying losses to agricultural commodities (other than sugar cane, sugar beets or tobacco) due to damaging weather or
related conditions. The damages must be in excess of 35 percent for either the 2001 or 2002 crop for loss of production
or 20 percent for quality losses. The program, administered by the U.S. Department of Agriculture's (USDA) Farm
Service Agency (FSA), has no set funding limitation.
CDP covers all crops as follows:

e Insured Crops -- Crops insured by either catastrophic (CAT) or buy-up (coverage of 50/100 or greater) crop

insurance;
e Uninsured Crops -- Crops for which crop insurance was available but not purchased;
¢ Noninsurable Crops -- Crops for which crop insurance was not available.

L- Tree Assistance Program (TAP)

USDA Farm Service Agency’s (FSA) Tree Assistance Program (TAP) provides financial relief to owners of eligible
trees, bushes, vines, and forest land damaged by natural disasters that occurred during the period beginning Dec. 1,
2003, and ending Dec. 31, 2004. Funding for TAP was authorized by the Military Construction and Emergency
Hurricane Supplemental Appropriations Act, 2005 (2005 Appropriations Act).
Eligible TAP applicants are:
e  Owners of eligible trees, bushes and vines from which an annual crop is produced for commercial purposes;
e  Forest land owners who produce crops of timber for commercial purposes; and
e Pecan producers.
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41. Natural Disaster Relief Programs (NDR), Continued
M- Disaster Assistance for Orchardists

Funding as necessary has been authorized for benefits under the 2005 Appropriations Act for losses which occurred
during the period beginning Dec. 1, 2003, and ending Dec. 31, 2004, for eligible orchardists to replant trees, bushes and
vines that were grown to produce an annual crop. Benefits will not be prorated.

N- Disaster Assistance for Forest Timber

The 2005 Appropriations Act authorized $15 million for assistance to eligible producers who meet all requirements and
produce periodic crops of forest timber for commercial use, and who suffered timber losses or damage during the period
beginning Dec. 1, 2003, and ending Dec. 31, 2004. If all eligible claims filed during the application period are greater
than the available funds, benefits will be prorated.

0O- Disaster Assistance for Pecan Trees

The 2005 Appropriations Act authorized $8.5 million in TAP assistance for producers who suffered crop damage to
pecan trees. The funds will reimburse producers for pruning, rehabilitation and other related costs. Pecan producers
must be located in a Presidentially-declared disaster county that suffered hurricane or tropical storm-related tree losses
related to the 2004 hurricane season. If all eligible claims filed during the application period are greater than the
available funds, benefits will be prorated.

P- Supplemental Revenue Assistance Payments (SURE) Program

The Food, Conservation, and Energy Act of 2008 authorized SURE and covers crop revenue losses from quantity or
quality deficiencies for only those counties and contiguous counties declared disaster areas by the Secretary of
Agriculture or in cases where the overall production loss exceeds 50 percent.

Q- Livestock Forage Disaster Program (LFP)

Authorized by the Food, Conservation, and Energy Act of 2008, the LFP program will be available to eligible livestock
producers who suffered grazing losses for eligible livestock, because of drought on land that is either native or improved
pastureland with permanent vegetative cover or planted to a crop specifically for providing grazing. The LFP program
will also be available to eligible livestock producers who suffered grazing losses for eligible livestock, because of fire on
rangeland managed by a Federal agency, if the eligible livestock producer is prohibited from grazing the normal
permitted livestock on the managed rangeland.

R- Tree Assistance Programs (TAP) — 2008- 2011
The TAP program, authorized by the Food, Conservation, and Energy Act of 2008, provides assistance to orchardists

and eligible nursery tree growers who produce nursery, ornamental, fruit, nut or Christmas trees for commercial sale that
lost trees, bushes, or vines, because of a natural disaster, as determined by the Secretary.
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41. Natural Disaster Relief Programs (NDR), Continued
S- Emergency Assistance Livestock, Honeybees and Farm-Raised Fish Program (ELAP)
The ELAP program will provide emergency relief to producers of livestock, honey bees and farm-raised fish, because of
losses from adverse weather or other conditions, such as blizzards and wildfires, as determined by the Secretary. This
program was authorized by the Food, Conservation, and Energy Act of 2008.
T- Livestock Indemnity Program (LIP) — 2008 - 2011
Authorized by the Food, Conservation, and Energy Act of 2008, the LIP program will be available to eligible livestock
producers on farms that have incurred livestock death losses in excess of normal mortality, because of adverse weather,
as determined by the Secretary during the calendar year, including losses because of hurricanes, floods, blizzards,
disease, wildfires, extreme heat and extreme cold.
U- RMA Data Load (RMA-DL)
V- SURE SIR (SIR)

SIR is being provided as a reference report that will summarize the following: data that has been loaded into System 36
for a producer and any insurance data provided by RMA.

W- SURE Payments (SURE-Payments)

SURE payments will be issued to eligible producers in an amount equal to 60 percent of the difference between the
SURE guarantee and total farm revenue.
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42. Noninsured Crop Disaster Assistance Program (NAP)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing

Office

PARMO Yes 1995 SCOAP A/36 Daily e Annual changes are

required to incorporate
legislative and
administrative policy
changes

2008 Web Farm o NAP Payments reside only
on the web.

Users: States/Counties/DAFP(PECD)/FMD/OBF
IT Investment 102: Consolidated Natural Disaster Relief Programs

The Noninsured Crop Disaster Assistance Program (NAP) provides financial assistance to eligible producers when low
yields, loss of inventory or prevented planting occur due to natural disasters. An eligible producer is a landowner, tenant
or sharecropper who shares in the risk of producing an eligible crop. As authorized by the Food, Conservation, and
Energy Act of 2008 (2008 Act), effective May 22, 2008, the average nonfarm adjusted gross income (AGI) limitation of
the eligible producer cannot exceed $500,000 to be eligible for NAP.

To be eligible for NAP, crops must be noninsurable and commercially-produced agricultural commodity crops for which
the catastrophic risk protection level of crop insurance is not available, and must be any of the following:

. crops grown for food,;

. crops planted and grown for livestock consumption, including, but not limited to grain and forage crops, including
native forage;

crops grown for fiber, such as cotton and flax (except for trees);

crops grown in a controlled environment, such as mushrooms and floriculture;

specialty crops, such as honey and maple sap;

value loss crops, such as aquaculture, Christmas trees, ginseng, ornamental nursery and turf grass sod;

sea oats and sea grass; and

seed crops where the propagation stock is produced for sale as seed stock for other eligible NAP crop production.

Major system functions include:

» Accepting and processing a NAP Application,

» Creating and maintaining a file of units based on ownership and share rent,

» Accepting and maintaining a 10-year history of actual production reported by insured for yield determination
» Accepting reported acreage for NAP crops through the FSA-578, Report of Acreage

» Accepting and processing a Notice of Loss
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42. Noninsured Crop Disaster Assistance Program (NAP), Continued

Major system functions include (Continued):

» Accepting and processing an Application for Payment
» Producing an Entitlement report

» Calculation of Payments and Overpayments

» Producing a Reconciliation report

A- NAP Crop Table

The Production, Emergencies and Compliance Division (PECD), Washington, D. C., enters valid NAP crop data into a
Paradox system. The data file is transmitted to Kansas City, is processed on the IBM Mainframe to attach the State and
County codes for the field sites, and is downloaded to the Field Offices. In the Field Offices, the crop data is loaded
into the Crop Table using indexed files on the S/36. The Crop Table contains valid NAP crops, prices and yields which
are used by other NAP systems.

B - NAP Application for Coverage

An application for coverage must be filed for every producer that wishes to participate in NAP. The fees are charged at
the pay crop/pay type/planting period level. Producers are required to pay the service fee at the time of Application for
Coverage. All crops, types, intended uses and planting periods for the pay crop/pay type from the crop table are to be
displayed for selection. This allows the user to select several crops at one time. All crops within a pay group, even if
they are not specifically selected, are written to the application file because all crops in the pay group are covered with
the same $100 fee. The fee data is sent to the accounting system.

C- NAP Approved Yield

The first year an approved yield is established, the insured's data for the prior 4 to 10 years can be loaded into the
approved Yield software. The software will compute current year yield based on actuarial T-yield conversion factor and
available data. For subsequent years, the approved yield will be rolled over, determined acreage is automatically loaded
from the FSA-578, and the current year's yield is data loaded by the user. The software will support approved yields for
crops, varieties, and irrigated and nonirrigated practices, and other practices as required.

D - NAP Notice of Loss

Producers who have applied for NAP coverage and satisfied the service fees for the selected crops are eligible for NAP.
A timely Notice of Loss must be filed for the producer to receive benefits. The notice of data is recorded and verified to
insure accuracy. If all the requirements are met for filing the Notice of Loss, the Producer must file an application for
payment in order to receive NAP Benefits.
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42. Noninsured Crop Disaster Assistance Program (NAP), Continued
E- NAP Application for Payment

The Producer must file a NAP Application for Payment in order to receive NAP Benefits. The application for payment
is used to gather data in order to determine if the producer suffered a loss. The application for payment is divided into
three sections. There is a section for yield-based crops, value loss crops, and forage intended for grazing. Different data
is required for each of these three sections. The software provides a unit selection screen, a pay crop selection screen, a
load acreage/production screen, a value loss screen, a forage intended for grazing screen, and an Enrollment, Approval,
Disapproval screen for County Office use in completing the application for payment process. Calculation and
validations of the data are performed and the approved data is stored for use by the Payment process.

F- NAP Entitlement Report

The Producer Entitlement Report summarizes data for each producer from the NAP Application for payment file to
provide producers with an estimate of the payment amounts they may expect to receive. The fully integrated payment
process calculates the producer’s payments after interfacing with the eligibility and payment limitation files. The
entitlement report will not calculate the projected payment to this level. The entitlement report shows the calculated
payment amounts based on the data in the NAP Application for Payments file, without regard to eligibility, without
regard to payment limitation, at the producer level and not at the member level.

G- NAP Payments - Web Application

This system provides County Office committee approved payments for uninsured crops in the event of an area wide
disaster. Payments for losses are not calculated until there is at least a 50% loss of a crop based on established yield.

The payment is based on a rate of 55% of the established market price and a payment factor reflecting the decreasing cost
incurred in the production cycle for the crop that is harvested, un-harvested, or prevented from being planted. The
payment limitation provisions apply to NAP and the payment limitation has been established at $100,000. A detailed
record by crop is written to the payment history file so prior payments can be computed properly for each crop. A total
payment history record is written to the payment history file. Records are passed to the Accounting Interface System
after updating the NAP Producer Payment History File.

H- NAP Overpayments - Web Application

Overpayments are calculated similarly to the process used for NAP Payment processing. County offices are required to
process overpayments regularly to ensure that all producers are timely notified of outstanding debts. There are two
types of overpayments. One is crop overpayment in which the payment amount earned is less than the payments already
issued to the producer/member for that crop. Another is payment limitation overpayments in which the
producer/member earned the payment issued, but is overpaid because the producer’s/member’s payment limitation
allocation is less than the total payments issued. This system determines overpayment amounts and writes the amounts
to the overpayment file. Overpayments are recorded on the NAP Producer Payment History file and sent to the
Accounting Interface System.
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42. Noninsured Crop Disaster Assistance Program (NAP), Continued
I - NAP Reconciliation Report

The NAP Reconciliation Report processing is intended to provide the County Offices the ability to identify possible
problems or errors with a producer's application or eligibility. A common routine was developed for NAP payment
processing. This routine uses the eligibility file to determine producer eligibility based on program rules and provides
error return codes that are used by the NAP Reconciliation Report software for printing the NAP Reconciliation Report.

J- Loss Adjustor Application

This includes the design, development and maintenance of automated systems to enter and maintain voucher data,
compute loss adjuster earnings, and issue Loss Adjuster payments for multiple FSA programs. The system provides the
Field Service Centers an automated method for processing, recording, and maintaining Loss Adjuster data. This system
supports loss adjuster voucher payments for the Noninsured Assistance Program.

K- CAT and NAP Buy-In for Disaster Assistance Programs

The 2008 Farm Bill created several new disaster programs under the title “Supplemental Agricultural Disaster
Assistance”. These programs include Emergency Assistance for Livestock and Honey Bees (ELAP), Livestock Forage
Disaster Program (LFP), Livestock Indemnity Program (LIP), Supplemental Revenue Assistance Payments (SURE) and
Tree Assistance Program (TAP). To be eligible for these programs, producers must purchase at least catastrophic
(CAT) level of crop insurance for all insurable crops and/or Non-insured Crop Disaster Assistance Program (NAP)
coverage for non-insurable crops. Sales closing dates for CAT and application closing deadlines for NAP have passed
for the 2008 crop year for nearly all insurable and non-insurable crops. A Risk Management Purchase Requirement
waiver has been authorized in the 2008 Farm Bill to allow those wanting to participate in the disaster assistance
programs to pay a “buy-in” fee for crops that crop insurance or NAP coverage was not purchased for 2008.

NOTE: 2010 was the last year for the Buy-In applications. CAT and NAP Buy-In and Buy-In 2 will be retired in 2012.
PARMO will continue to support the CAT and NAP Buy-In for Sure Relief.
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ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing

Office

FCAO 1999 Laptop 3,100 Annually

Users: USDA appraisers (Approximately 60 users)
IT Investment 103: Consolidated Farm Loan Program Information & Delivery System (CFLPIDS)

This software is a commercial off-the-shelf (COTS) easy-to-use laptop based application to meet unique FSA business
requirements. Approximately 3,100 appraisals are completed annually using this application. With the industry’s most
extensive agricultural cost database, the Agricultural Estimator provides current costs on traditionally difficult-to-value
improvements, structures and equipment. With access to accurate costs on every type of residence, and extensive
coverage of component costs, Residential/ Commercial Estimator enables the FSA appraisers to produce accurate reports

in a fraction of the time.
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44, Direct Loan System (DLS)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
FCAO Yes Loan Making- | Web Farm Daily e Ongoing enhancements
May 2007,
Loan
Servicing-
April 2010:
Specialized
Servicing-
Dec 2010
Users: County, State and National Office Staff (Approximately 4,000 users)
IT Investment 103: Consolidated Farm Loan Program Information & Delivery System (CFLPIDS)

Loan Making (LM)

This system reengineered the Loan Making Application and Borrower eligibility on the MAC (S/36/AS400) and the
Loan Making transactions on the Program Loan Accounting System, including check issuance and loan closing.
Processes were migrated to the Web in phases and all activities were coordinated with FLP program sponsors.

Loan Servicing (LS)

Reengineering of field office Management Agriculture (MAC) system that resides on the System 36, AS400 including
workload scheduling, annual loan processes and additional transactions interfaced to the Program Loan Accounting
System (PLAS). Loan Servicing is under development and will migrate processes to the Web in phases. The direct loan
servicing portion of DLS was piloted in 4 States with nationwide implementation in April 2010, which meant the current
production MAC system was retired.

v Debt Restructuring Transactions (DRT) (scheduled production: pilot September 2012) is a component of
Loan Servicing and adds additional functionality to the software:
Transactions processed to modify conditions of a loan such as: consolidation, re-amortization, write-down,
interest adjustments, etc., to enable a delinquent/distressed borrower to become solvent and repay the loan and
avoid defaulting on the loan.

Special Servicing (SS)

This application is a reengineering of the field office AgCredit system whose data currently resides on mainframe DB2.
A 3 state pilot was implemented in Sept 2010. National implementation took place in December 2010, which meant the
current production AgCredit system was retired.

Customer Management (CM)
Allows the FLP user to calculate the Total Payoff for a direct loan, calculate the Farm Business Plan Balance Sheet as of
a specific accrual date for direct loans and to generate specific customer related PLAS transactions

Customer Profile (CP)
Displays Farm Loan Customer related data such as Name and Address information and other pertinent Direct Loan
information. Also provides Direct and Guaranteed debt information for both current loans and past loans.
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45, Electronic Debt and Loan Restructuring System (eDALRS$)

FARM SERVICE AGENCY
SYSTEMS INVENTORY

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

FCAO No 2008 Web Farm Daily e Ongoing enhancements

Users: Farm Loan Program Offices (Farm Loan Officers and Farm Loan Managers)
IT Investment 103: Consolidated Farm Loan Program Information & Delivery System (CFLPIDS)

eDALRS$ is an Intranet web-based program developed to assist authorized agency officials in determining and evaluating
the effects of primary loan servicing in accordance with FSA Handbook 5-FLP. eDALR$ completes a series of complex
mathematical calculations based on information regarding the borrower's cash flow and loan status. This information is

used in attempting to restructure the borrower's debt and maximize their repayment ability, while avoiding or minimizing

loss to the Government.

Web enabled version of DALR$ performs debt and loan restructuring analysis on distressed borrowers or delinquent
government loans and went into production in April 2008.
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46.  Farm Business Plan (Web Equity Manager) (COTS) (FPB)

FARM SERVICE AGENCY
SYSTEMS INVENTORY

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented | Platform Processing
Office
FCAO Yes Sept 2004 10 Web Servers Daily e Normal system
(6 application maintenance
servers & 4
report servers)
2 Clustered Daily
Database
Servers
PC Web-Based As needed

Users: County, State and National Office Staff (Approximately 4,000 users)
IT Investment 103: Consolidated Farm Loan Program Information & Delivery System (CFLPIDS)

The Farm Business Plan is a web-based application used by USDA Field Service Centers to assist borrowers with
obtaining Farm Home Loans and improving their farming business. The FBP system provides a web-based automated
business process from the borrower’s initial request for a loan to the county agent’s classification of the borrower
account and the loan officers’ approval of the request. A completed FBP provides the business’s financial condition,
operating plans, and actual summary for a specified time as well as interaction with the Direct Loan Making system to
ensure that loan requests have approved Farm Business Plans.

The FBP system fulfills the following business needs:

e

%

e

%

e

%

e

%

e

%

e

%

e

%

Evaluating and Analyzing Farm Business Operations,
Developing Farm Business Plans,
Monitoring Farm Business Plans,
Setting Business Goals,
Management of Loan Security,
Generating Various Reports, and
Loan Management Maintenance.
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The automated FBP system includes the following main operations:

A- General Menu.

Access to general information related to a customer. This includes the following:
Snapshot Summary,

General Information,

Employment,

Related Entities,

Consolidation,

Lender Staff and,

Lender Location / Department.

B- Credit Action Menu.

The credit action menu allows the generation of a credit action form that contains any / all information necessary for a
particular loan request at a particular point in time -- based on analysis models that have been created by the system
administrator and includes the following categories:

Status,

Letters,

Application,

Workflow / Checklist,

Credit Presentation / Narrative,

Credit Approval,

Forms Package,

Security Agreement,

Borrower Classification and,

Credit Reports.

C- Balance Sheet Menu

The balance sheet information of a customer's assets, liabilities and capital -- at a point in time -- is entered and

maintained using this menu and includes the following categories:
e Balance Sheet Display,

Assets,

Loan Schedule,

Other Liabilities and Equity,

Collateral Analysis,

Credit Relationship,

Earned Equity and,

Chart of Accounts.

D- Income and Expense Menu
The income and expense related information for a customer -- at a point in time -- is entered and maintained using this menu
and includes the following categories:
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Projected Income/Expense Summary,

Income Schedules,

Expense Schedules,

Loan Payments,

Capital and Finance Schedules,

Non Operating Income and Expense,

Actual Income/Expense Summary,

Accrual Adjustments,

Working Capital / Capital Asset Replacement worksheets,
Industry Comparison,

Chart of Accounts and,

Enterprise Analysis.

E- Notes Menu
A feature that enables the county agent to quickly and easily journal relationships and monitor the credit application
process when dealing with customer’s loan request.

F- Reports Menu

There are a variety of reports available in the Farm Business Plan application. Clicking on menu items under the reports

menu will display a fly-out menu of choices for printing specific reports. You can view these reports from within the

program or elect to send them to a printer. The reports menu includes the following report options.
e Report Setup

General Information

Balance Sheet

Balance Sheet Trends

Balance Sheet Summary

Collateral Analysis

Chattel Appraisal

Earned Equity Statement

Income Expense

Income Expense Trends

Income Statement

Production Trends

Projected Annual Cash Flow

Monthly Cash Flow

Income Expense Schedules

Enterprise Analysis

Ratios & Indicators

Repayment Capacity / Sensitivity

Statement of Owner Equity

Statement of Cash Flows

Running Record Notes

Customer Worksheets
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47. Farm Loan Program Risk Assessment (FLPRA)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

FCAO Yes Jan 2007 Web Farm Daily e Ongoing changes as

needed to support internal
reviews

Users: State and National FLP Staffs
IT Investment 103: Consolidated Farm Loan Program Information & Delivery System (CFLPIDS)

This web-based system automated the National and State internal audit process for the Farm Loan Program. FLPRA is
the process that is used to provide for the oversight of FLP Field Office operations and is designed to evaluate FLP

using a risk-based approach with established review objectives, scope, and frequency.

FLPRA supports internal reviews of USDA Service Center loan portfolios; maintains compliance and financial data,

produces nationwide trend analysis, and other related reports.
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48. Program Loan Accounting System (PLAS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

FCAO Yes 1991 IBM System z10 | Daily e Program and legislative
Enterprise Class supports
(z10 EC)
mainframe

Users: FSA/RD/National/Finance/States
IT Investment 103: Consolidated Farm Loan Program Information & Delivery System (CFLPIDS)

The Program Loan Accounting System (PLAS) supports the loan/grant making, servicing, General Ledger and reporting
requirements for program areas including Farm Credit, Rural Housing and Community & Business. PLAS utilizes an
IDMS database and a variety of software products (MVS-COBOL, DC-COBOL, ADS-On-line, Focus, Easytrieve, etc.)
to service and report on approximately 75,000 FSA borrowers, 185,000 FSA loans and FSA loan portfolio of 8.2 billion
dollars. These reports cover financial, managerial, and statistical information as well as on-line history of servicing
transactions. There are over 75 different transactions (10 obligation and 65 servicing) that make modifications to PLAS.
The PLAS system is also used by RMA.

PLAS also does the obligating and de-obligating of loans for GLS and subsequent obligation reporting for DLOS,
RULS, and GLS. PLAS also produces selected AMAS reports and provides input to its General Ledger and humerous
reports.

Major systems within PLAS:

Electronic Funds Transfer

Loan Making (LM)

Loan Servicing (LS)

Status of Allotment Ledger Accounts (SALA) - summary loan information tracking allotments, obligations and
disbursement.

Automated Discrepancy Processing System (ADPS) — a terminal application system through which various program
accounting transactions can be processed to the Program Loan Accounting System (PLAS) IBM mainframe
computer system. ADPS is the User Interface for PLAS.

Year End (IRS 1098 & 1099 and Annual Statements)

General Ledger Reporting

Treasury Offset Program (TOP)
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49.  Tobacco Transition Assessment Program (TTAP)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

PSCAO Yes 2010 Web Farm Daily, Monthly, e TTAP Phase | Iteration 1
Quarterly Market Data

e TTAP Phase | Iteration 2
Assessment Calculator

Users: USDA/National/State/County Service Centers
IT Investment 104: Tobacco Systems

Title VI, the “Fair and Equitable Tobacco Reform Act” (FETRA) of the American Jobs Creation Action of 2004 (Pub. L.
108-357) repealed the tobacco marketing quota and related price support programs and provided for payments to persons
who, during a certain period or at a certain time, had been the owners of farms with tobacco quotas or had produced
regulated tobacco. FETRA is funded using assessments collected from tobacco product manufacturers and importers.
Under FETRA, Commodity Credit Corporation (CCC) sends out quarterly notices to tobacco manufacturers and

importers, informing those entities of the assessments due to CCC.
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50. Tobacco Transition Payment Program (TTPP)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
PSCAO Yes 2004 On-Line Daily e Successor In Interest
Interactive Web CCC-963
Application e Successor In Interest
CCC-962
e Successor In Interest
CCC-968
e 1099-INT, 1099-0ID,
1099-S Processing

Users: USDA/National/State/County Service Centers
IT Investment 104: Tobacco Systems

On October 22, 2004, President Bush signed the American Jobs Creation Act of 2004, which included the Fair
and Equitable Tobacco Reform, commonly referred to as the "Tobacco Buyout." USDA, which is charged with
administering the program, titled it the Tobacco Transition Payment Program.

All aspects of the Federal tobacco marketing quota and price support loan programs are ending. Beginning
with the 2005 tobacco crop this means, there are no planting restrictions, no marketing cards, and no price support loans.
Signing up for the Tobacco Transition Payment Program (TTPP) is the final and only opportunity to receive Federal
payments related to tobacco production.

The Tobacco Transition Payment Program (TTPP) provides payments to tobacco quota holders and tobacco
producers beginning in 2005 and ending in 2014.

The kinds of tobaccos provided for in the buyout bill and the States in which they are produced include:

* Flue-cured (types 11-14); Flue-cured tobacco is produced in the States of Alabama, Florida, Georgia,
North Carolina, South Carolina and Virginia.

* Burley (type 31); Burley tobacco is produced in the States of Alabama, Arkansas, Georgia, Indiana,

Kansas, Kentucky, Missouri, North Carolina, Ohio, Oklahoma, Tennessee, Virginia and West Virginia.

Fire-cured (types 21-23); Fire-cured tobacco is produced in Kentucky, Tennessee and Virginia.

Dark air-cured (types 35-36); Dark air-cured tobacco is produced in Indiana, Kentucky and Tennessee.

Virginia sun-cured (type 37); Virginia sun-cured tobacco is produced only in Virginia.

Cigar filler/binder (types 42-44 and 54-55); cigar filler/binder is produced only in Wisconsin.

¥ % % %

TTPP payments will be made between June and September 2005 for Fiscal Year (FY) 2005. Subsequent payments in
future years will be issued annually during the month of January.

Payments are funded through assessments of approximately $10 billion on tobacco product manufacturers and importers.
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50.  Tobacco Transition Payment Program (T TPP), Continued

Successor in Interest — Public (eSll): This application allows qualified SII participants to purchase from the Tobacco
Producers active contracts for a lump-sum, discounted payment.

Successor in Interest — Private (Sl Private): Successor-In-Interest (SII) Private is an application for the TTPP
Administrator to manage the SII accounts.

Batch Obligations (BO): Used to create the obligations which will be used for the TTPP Payments for the current Fiscal
Year. This is an annual process performed after the beginning of the Fiscal Year.

Batch Payments (BP): Used to create the Payment Requests for the current Calendar Year. This is an annual process
performed after the beginning of the calendar year.

Assessments (TTAP): Used to collect data from the Tobacco Manufacturers and Importers. This information is used to
calculate, track, and maintain tobacco product manufacturers and importers quarterly assessments.

1099 (TTPP-1099): Used to report on tax payments related to the government payments to farmers and any monies
collected or paid to the Financial Institutions on forms 1099-S, 1099-INT, and 1099-OID for the Tobacco Program.
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ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing

Office

PSCAO No Nov 2010 Web Farm Ongoing

Users: County Offices

IT Investment 105: Conservation Systems

The Food, Conservation and Energy Act of 2008 mandated a new program, Biomass Crop Assistance (BCAP) to
support the establishment and production of crops for conversion to bio-energy in project areas and to assist with
collection, harvest, storage and transportation (CHST) of eligible material for use in a biomass-conversion facility.

e BCAP assists agricultural and forest land owners and operators with matching payments for the amount paid for the

collection, harvest, storage and transportation (CHST) of eligible material by a qualified Biomass Conversion

Facility (BCF).

o BCAP supports establishing and producing eligible crops for the conversion to bioenergy through project areas and
on contract acreage up to 5 years for annual and non-woody perennial crops or up to 15 years for woody perennial

crops.

Web-based software will be used to administer both the Annual Rental Payment and CHST Payment portions of the

BCAP Program. The high level view of functionality includes the ability to process, record and approve offers, create

conservation plans, manage contracts (contract maintenance) and submit payment information to the Conservation

online payment system.
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52. Conservation Funds Ledgers (CFLYS)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing

Office

PSCAO No July 2010 Web Farm Ongoing

Users: National Office/State Offices/County Offices
IT Investment 105: Conservation Systems

Conservation Funds Ledger is the COLS application used to allocate, track, and maintain fund allocations at the
national, state, and county levels for ECP, GRP and EFCRP programs (initially). Conservation funds ledger allows
users to monitor unallocated funds, obligated funds, committed funds, pending funds, and earned amounts at each level
for the given program and fund/disasters.

Funds Ledger also provides an interface to COLS program applications in order to provide real-time fund/disaster
allocation funds availability. Conservation applications will have connectivity to funds ledger through direct APIs. All
payment transactions including obligations, however, will connect to Funds Ledger via the Payment Service common
EJB client.

Conservation Funds Ledger provides functionality to the following user groups.

The National Budget User has the ability to view National Allocation, View State Allocation, Record National Allocation,
Edit National Allocations, Approve State Fund Allocations, and view reports.

The National User has the ability to view the National Allocation, view the State Allocation, view the County
Allocation, edit the State Allocation, edit the County Allocations, and view reports.

The State User has the ability to view the State Allocation (State Specific), view the County Allocations (State
Specific), edit the County Allocations (State Specific), and view the Report (State Specific).

The County User has the ability to view the County Allocations (County Specific) and view the Report (County
Specific).
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53. Conservation Payments (CP)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing

Office

PSCAO Yes Oct 2009 Web Farm Ongoing

Users: County Offices/National Office
IT Investment 105: Conservation Systems

The Conservation System includes the Conservation Payments application that allows producers who have Conservation
contracts to receive payments. The different kinds of payments are: EFCRP lump sum payments, EFCRP annual rental
payments, CRP SAFE annual rental payments, CRP annual rental payments, CRP SIP (Signup Incentive Payments), CRP PIP
(Practice Incentive Payments), ECP Cost Share payments, BCAP Matching payment, BCAP Annual payment and TIP
(Transition Incentive Payments). The software is designed to easily add other payment processes such as CRES.

The flow of the process includes scheduling the prepayment reports on a national level for EFCRP and CRP payments
(including SAFE payments). County employees evaluate the reports and update information if necessary. Washington
DC then sends notification to schedule the batch run of the EFCRP and CRP payments (including SAFE payments) on a
national level. Any payments that were not completed in the batch run are individually done interactively on the web by
county employees. SIP and PIP payments are then made on the web interactively one at a time. CRP payments are
made annually in October. EFCRP annual payments are made throughout the year on the approval month’s anniversary.
SIP and PIP one time payments can be made throughout the year. ECP cost share payments are made throughout the
year. TIP payments are made annually in October for two years.

BCAP submits payment information to the Conservation Payments system. BCAP annual payments are made throughout
the year on the approval month’s anniversary. BCAP matching payments are made throughout the year.

The type of data is contract and producer specific and includes producer’s personally identifiable information and
information about their payment. Some of this information is obtained from web services such as SCIMS, Adjusted
Gross Income (AGI), Eligibility, and Direct Attributions, which includes permitted entity and payment limitation
information.

Conservation Payment processing includes data from the Conservation database and the Conservation Legacy database.
Conservation Payment processing results in payments to producers, update of the Conservation database, and a payment
report being produced.

Conservation Payments includes the Transition Incentive Program (TIP) payments. The Food, Conservation and Energy
Act of 2008 provided $25 million in funding and authorized CCC to facilitate the transition of expiring CRP land from a
retired/retiring owner or operator to a beginning or socially disadvantaged farmer or rancher for the purpose of returning
some or all of the land to production for use as sustainable grazing or crop production methods otherwise known as
sustainable farming. Contracts eligible to apply for Transition Incentive Program (TIP) are CRP-1’s that expire on or
after September 30, 2010.
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54.  Conservation Reporting & Evaluating System (CRES)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

PSCAO Yes 1988 IBM CMOS 4 Monthly e ECP no longer a part of
System CRES; ECP was recently

moved to a web-based
Conservation Cost Share
Software (WBCCS)

SCOAP S/36 As needed for
data; County
transmissions

Users: County/State/National FSA Employees
IT Investment 105: Conservation Systems

Conservation Reporting and Evaluating System Program (CRES) offers financial and technical help to assist eligible
participants install or implement structural and management practices on eligible agricultural land.

The process flow begins as a county office employee creates an application for the producer in the CRES system. The
producer accepts and signs the AD-245 form, Request for Cost-Shares. The County Office Committee (COC) reviews
the request and determines the cost-share amount they are willing to approve. The AD-862 (CRES contract) is referred
to the applicable technical service provider for approval. An approval letter is then sent to the producer. The county
office employee enters the needs determinations data from the approved CRES contract into the system along with the
approval data. Performance is recorded and payments are generated to the producer.

The type of data is contract specific and includes basic information for producer, program data, practice data,
component data, and performance data.

Processing provided includes application creation, application evaluation, application approval, and payments. The
roles of the users are county, state and national and the number of users is approximately 3200.

Emergency Conservation Program (ECP), originally part of CRES, has moved to a web-based Conservation Cost Shares
(WBCCS).
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55.  Conservation Reserve Program (CRP)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

PSCAO Yes/No | 1986 IBM System z10 | Offer Signups & o Activity is normally
—see Enterprise Class | Upload of limited to signup, State
each (z10 EC) Contract Data Office reports & special
system mainframe requests for data

e Letter and reports for 1
year extension

e Enhancements to support
Farmable Wetlands Pilot
Program

e Enhancements to support
CCE printers

e Enhancements to

SCOAP S/36 Daily, during high prepayments, payments &
CRP activity overpayments to support
especially Signups Name & Address,
and Payment Eligibility & Compliance
Cycles changes

e Purge contracts process

e Signup 11 1-year extension

e Farmable Wetlands Pilot
Program

¢ Soil Rental Rate
enhancements

DB2 e In house testing active

CRP contracts database

Web Farm e General Sign-up Offer
Process for CRP Sighup

e Soils Web Site which
combines FSA Rental
Rates and NRCS’s soils
factors to support CRP
Signup

Users: DAFP(CEPD)/EPAS/FMD/OBF

IT Investment 105: Conservation Systems

The USDA Conservation Reserve Program is a voluntary business program for agricultural landowners providing
incentives and assistance to farmers and ranchers for establishing valuable conservation practices that have a beneficial
impact on resources on and off the farm. Through voluntary partnership between individuals, environmental groups,
state governments, and the Federal Government, farmers and ranchers receive annual rental payments and cost-share
assistance to establish long-term, resource-conserving covers on eligible farmland. Contract duration is between 10 and
15 years. CRP is administered by the Farm Service Agency, with NRCS providing technical land eligibility
determinations, conservation planning and practice implementation.
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55. Conservation Reserve Program (CRP), Continued

The Commodity Credit Corporation (CCC) makes annual rental payments based on the agriculture rental value of the
land, and it provides cost-share assistance for up to 50 percent of the participant's costs in establishing approved
conservation practices. Participants enroll in CRP contracts for 10 to 15 years. It is the Federal Government’s largest
environmental improvement program and is responsible for the management and safeguarding of more than 33 million
acres of American topsoil from erosion, for increasing wildlife habitat, and for protecting ground and surface water.

The Conservation Reserve Program (CRP) supports the electronic data processing needs of the business program
described above as the CRP application and allows users to record, process, and maintain offers for producer acreage.

The Conservation Reserve Program contains six web-based sub-components that have similar roots and functionality.

The CRP sub-components are accessed by county, state and national users that are assigned access roles relative to their
location. Users enter and access the personal data of farmers through a business process that involves direct personal
contact with the farmers, an enrollment process, and the issuing of payment contracts for conservation services.
Approximately 3,200 county, state, and national users have access to COLS.

e Conservation On-Line Systems (COLS) — PII - No
COLS gets its name from the applications that are made available to users through web services in the on-line
FSA intranet.

The Conservation Online System (COLS) is accessed by county, state and national users that are assigned
access roles relative to their location. Users enter and access the personal data of farmers through a business
process that involves direct personal contact with the farmers, an enrollment process, and the issuing of
payment contracts for conservation services. Approximately 3200 county, state, and national users have access
to COLS.

e Signup Configuration (SC) — P11 - No
Authorized National employees configure each new signup with specific signup information. This includes
information such as the signup number, practices, the number of years of payments, the maximum payment
rates, etc.

The flow of the process includes a National employee entering the signup specific information into the Signup
Configuration where the information is saved to the Conservation database.

The type of data is signup specific and includes Signup Number, State and Counties, program year(s),
maximum payment rate, maintenance rate, HUC codes, EBI information, and N factors.

Signup Configuration processing includes the data entry into the Signup Configuration application and the
update of the Conservation database. The roles of users are national FSA employees. The number of users is
approximately 6 who are the employees of the Conservation and Environmental Programs Division’s
Conservation Assistance Branch.
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55. Conservation Reserve Program (CRP), Continued
e Soils Database Management System (SDMS) — PII - No
The Soils Database Management System (SDMS) is an intranet web-based component of CRP that is hosted on
the FSA Web Farm. This application is accessed by FSA and NRCS personnel to add, edit, void and view a
National Soils database. Access to the system is needed 7 days a week and 24 hours a day. Soil information
recorded in this application is used by other CRP applications to determine eligibility and to calculate
payments.

The flow of process begins with authorized FSA and NRCS employees who update or add soils information to
the database. County employees then use Conservation applications that use the soils data from the Soils
Database. County employees also download soils information in a text file, modify the text file, and email the
text file to National users who verify the information and request Kansas City developers to update the Soils
Database.

The type of data is limited to soils information. SDMS processing includes the update of the Soils Database.
The roles of users are FSA county, state and national employees and NRCS employees. The number of users is
approximately 3,400.

e State Office Reports (SOR) — PII - No
The Monthly and Weekly Active CRP Contact File Upload can be viewed. There are various summary reports
based on active contracts, practice acreages, signup, land eligibility, CRP contracts, CREP contracts, Farmable
Wetlands Pilot contracts, expiring CRP cropland acres, etc.

e Emergency Forestry Conservation Reserve Program (EFCRP) — PII - Yes
USDA Farm Service Agency's (FSA) Emergency Forestry Conservation Reserve Program (EFCRP) helps
eligible landowners and operators restore and enhance forestland damaged by 2005 hurricanes Dennis, Katrina,
Ophelia, Rita and Wilma. Trees planted through EFCRP help reduce flood effects, protect water sources,
decrease soil erosion and improve wildlife habitat. Owners of land must have experienced at least a 35 percent
loss of merchantable timber in one of 261 counties receiving primary presidential or secretarial disaster
designations caused by the hurricanes.

The EFCRP is a CRP component hosted on the internal web that allows the applicable county offices to enter
and maintain EFCRP offer data, allows state offices to view all EFCRP offers for their state, allows national
level personnel to view all EFCRP offers for all states and to do analysis of those offers, and allows national
employees to enter and maintain the national program settings for EFCRP general offers.

The flow of the process begins as county employees enter producer’s bid information into EFCRP. The bids
are ranked and letters of acceptance are sent to the producers. The producer accepts and signs the appropriate
forms and the county employee enters the acceptance into the EFCRP. The offers become contracts for 10 to
15 years and producers receive lump sum or annual payments.

The type of data is signup specific and includes producer’s personally identifiable information, and information
about acres, crop history, practices, forestry data, and participant submission. Some of this information is
obtained from web services such as Crop, Crop List, Compliance, Farm Records and SCIMS.

EFCRP processing includes the data entry into the EFCRP application, the update of the Conservation
database, contract creation and maintenance, and contract payments by lump sum or annual payments.

The roles of users are county, state and national employees and the number of users is approximately 3,200.
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55. Conservation Reserve Program (CRP), Continued

e CRP Contracts (CRP Contract Maintenance) (CRPC) - PII - Yes
CRP Contracts is the CRP component on the S/36 that allows county employees to do contract maintenance.
Offers-on the COLS system for REX (Re-enrollment and extensions), GSOP (General Signup Offer Process),
and CSOP (Continuous Signup Offer Process) are transmitted to the S/36 where they become contracts.

The process flow includes county employees who maintain the CRP contracts, and create contracts from offers
transmitted to the S/36. County employees print reports concerning CRP contracts. Contracts can be added,
deleted, revised, corrected, extended, and cancelled.

The type of data includes Conservation data. The type of data is signup specific and includes producer’s
personally identifiable information, and information about acres, crop history, practices, farm, and soils.

Processing provided includes the manual data entry into the CRP Contract S/36 application, the modification
and update of contract data, and the printing of reports with conservation information. The roles of users are
county employees and the number of users is approximately 3,200.

The web-based CRP Contract Maintenance (Conservation Contract Maintenance (CM)) is to serve
as a centralized web-based tool used to maintain the CRP contract lifecycle. This application will allow
application users to create, modify, approve, revise, transfer, and terminate CRP Contracts. Upon completion
of this application all CRP contracts will be migrated from the system 36 to this web-based application.
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56. Emergency Conservation Program (ECP)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
PSCAO Yes 1988 IBM CMOS 4 Monthly
System
SCOAP S/36 As needed for

data; County
transmissions,
Weekly/State
transmissions;
Monthly

2010 Web Farm Ongoing e Movement of ECP from
DOS-based CRES to a
web-based Conservation
Cost Shares (WBCCS)

Users: County/State/National FSA Employees
IT Investment 105: Conservation Systems

The Emergency Conservation Program (ECP) provides emergency funding and technical assistance for farmers
and ranchers to rehabilitate farmland damaged by natural disasters and for carrying out emergency water conservation
measures in periods of severe drought.

This application was originally a part of the Conservation Reporting & Evaluating System and has since been
removed and was rewritten to be accessed through the internal web.

Through the modernization of this system, cost share and payments for ECP that are currently tracked in CRES
on the System 36 will be supported almost entirely on a web-based platform. Major functions of the system will be
control process flow, maintain records, and control and disburse funds. The process flow of the program may be
summarized briefly as offer making, offer evaluation, offer selection, contract approval, contract payments, and contract
maintenance.

The system will store sufficient records for program management and evaluation by local, State, and National
Office FSA. Because these programs will be strictly limited by available funds, the system will control funds with both
an internal ledger system to manage anticipated and actual obligations and will communicate with the FMD National
Payment System to record obligations and make payments.

The type of data includes the type of disaster, disaster description, eligible practices, eligible states and
counties, date of disaster, estimated acres affected by the disaster, estimated number of farms affected, type of livestock
affected, number of livestock affected, types of crops affected, crop production loss, estimate of funds needed, other
programs requested for disaster, affects to wetlands, floodplain and/or historic sites, maximum cost share percentages,
and producer personal identifiable information.

Processing provided will include offer making, offer evaluation, offer selection, contract approval, contract
payments, and contract maintenance.
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57.  Conservation Legacy Upload (CLUE)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
PSCAO Yes 1988 IBM System z10 | Monthly
Enterprise Class
(z10 EC)
mainframe
SCOAP S/36 As needed for
data; County
transmissions
Weekly/State
transmissions;
Monthly
2010 Web Farm Ongoing

Users: County/State/National FSA Employees
IT Investment 105: Conservation Systems

The Conservation Legacy Service (DTS) Upload application is a CRP component that includes transmitting S/36

transaction data through the MQ Series messaging then to the Conservation database. Some of the data is transmitted
immediately and some is transmitted at the end of the day.

The process flow includes transactions such as adds, deletes, and changes being made on the CRP Contracts application.
These transactions are recorded in a transaction file that is transmitted through the MQ Series process to the DTS and
then to the Conservation database. In some cases the DTS process is bypassed.

The type of data includes conservation data for the contracts. Processing provided includes the manual data entry into

the CRP Contracts application, the modification and update of contract data, and the printing of reports with
Conservation information, which results in a transmission being made to the MQ Series process then to the DTS and
then to the Conservation Database. The roles of users are county employees. The number of users is approximately

3,200.
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58.  Grassland Reserve Program (GRP)

ITSD Pll Year Hardware Frequency of Changes
Supporting Implemented | Platform Processing
Office
PSCAO Yes June 2003 IBM System z10 | Monthly e 2008 Act changes
Enterprise Class
eGRP- (z10 EC)
No mainframe
SCOAP S/36 As needed for ¢ Web-based GRP
data; County application to Production
transmissions in August 2011
Weekly/State
transmissions;
Monthly
Aug 2011 Web Farm e eGRP
Users: County/State/National FSA Employees
IT Investment 105: Conservation Systems

The Grassland Reserve Program (GRP) is a voluntary program offering landowners the opportunity to protect, restore,
and enhance grasslands on their property. GRP offers financial and technical help to assist eligible participants install or
implement structural and management practices on eligible agricultural land.

The process flow begins with a county office employee who creates a CCC-920, Grassland Reserve Program Contract.

If an easement is involved, the County Office Committee approves the easement through the AD-1153 and the contract
through the CCC-920. The producer and a CCC representative must sign the CCC-920 form. County office employees
create 1245s (Practice Approval and Payment Application) for all technical practices on the approved AD-1153s for
easements or approved CCC-920s. Performance is recorded on the 1245s and payments are generated to the producer.

The type of data is contract specific and includes basic information for producer, multi-participant data, tract
information, technical practice data, and multi-farm data.

Application processing includes contract or easement creation, contract or easement evaluation, contract or easement
approval, practice approval, performance recording and payment generation.

August 2012 Page 98



FARM SERVICE AGENCY
SYSTEMS INVENTORY

58. Grassland Reserve Program (GRP), Continued

The Food, Conservation and Energy Act of 2008 (2008 Act) amended GRP by:

Increasing the enrollment authority to 1,220,000 acres

Eliminating the 30-year rental contract and 30-year easement option

Requiring easements to be permanent or the maximum duration allowed under State law

Requiring that 30% of total funds be used on rental contracts and 60% of total funds by used for easements
Creating and authority for enrolling expired CRP acreage

Establishing a payment limitation of $50,000 each for rental payments and cost-share payments
Eliminating the 40-acre minimum size requirement.

COORRRS

Grasslands make up the largest land cover on America's private lands. Privately-owned grasslands and shrub lands
cover more than 525 million acres in the United States. For the first time, the U.S. Department of Agriculture will direct
financial resources and technical expertise to help landowners protect and restore these lands.

Web-Based Grassland Reserve Program (eGRP) - In August 2011, the web-based GRP application was
released to Production.
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59.  Program/Practice Provisioning (PPP)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing

Office

PSCAO No July 2010 Web Farm Ongoing

Users: National Office/State Offices/County Offices
IT Investment 105: Conservation Systems

Multiple Conservation programs share a similar data structure as well as use specific program and fund/disaster
information. This commonality has created the need for a centralized mechanism for the creation and maintenance of
disasters, programs, and fund ids as well as their relationship to other logistical entities that enables the creation of
contracts, maintenance, and payments across programs. A National Level Administrator will be able to create, modify
or retire a practice, technical practice, component category, component sub category or component. A National Level
Non-Administrator will be able to create, modify or retire a component category, a component sub category, or a
component. A State Level person will be able to create and modify a component and a flat rate practice. A County
Level person will be able to create and modify a component, and a flat rate practice. A County Level person will be able

to create, modify and retire a component group.
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60.  Web-Based Conservation Cost Shares (WBCCYS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

PSCAO No 2011 Web Farm Ongoing ¢ Revisions and support for

cost share for other
conservation programs

Users: National Office/State Offices/County Offices
IT Investment 105: Conservation Systems

The Web-Based Conservation Cost Shares system has been created to provide county users with a centralized
application that enables them to make offers, evaluate offers, select offers, approve agreements, process payments, and
agreement maintenance for multiple conservation programs.  The Web-Based Conservation Cost Shares system
includes the following programs:

. Emergency Conservation Program (ECP)
. Emergency Forestry Restoration Program (EFRP)

Other Conservation programs will be added to the Web-Based Conservation Cost Shares as they become developed and
moved to production.

The system will store sufficient records for program management and evaluation by local, State, and National Office
FSA. Because these programs will be strictly limited by available funds, the system will control funds with both an
internal ledger system to manage anticipated and actual obligations and will communicate with the FMD National
Payment System to record obligations and make payments.

Each program will establish independent validation and eligibility parameters within Web-Based Conservation Cost
Shares system and communicate with downstream systems that include Farm Records, Direct Attribution, and Payment
Limitation.

The roles of users will initially include county FSA employees, but will be expanded to include state and national FSA
employees as well. The number of users will be approximately 3200.
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60.  Web-Based Conservation Cost Shares (WBCCS), Continued
e Emergency Conservation Program (ECP)

The Emergency Conservation Program (ECP) provides emergency funding and technical assistance for farmers
and ranchers to rehabilitate farmland damaged by natural disasters and for carrying out emergency water
conservation measures in periods of severe drought.

The ECP program was originally a part of the Conservation Reporting & Evaluating System (CRES) and has
since been removed from CRES and is being rewritten to be accessed through the internal web.

Through the modernization of this system, cost share and payments for ECP that are currently tracked in CRES
on the System 36 will be supported almost entirely on a web-based platform.

The type of data includes the type of disaster, disaster description, eligible practices, eligible states and
counties, date of disaster, estimated acres affected by the disaster, estimated number of farms affected, type of
livestock affected, number of livestock affected, types of crops affected, crop production loss, estimate of funds
needed, other programs requested for disaster, affects to wetlands, floodplain and/or historic sites, maximum
cost share percentages, and producer personal identifiable information.

e Emergency Forestry Restoration Program (EFRP)

Emergency Forest Restoration Program is a new program available to an owner of non-industrial private forest
land (rural land with existing tree cover) who carries out emergency measures to restore the land after the land
is damaged by a natural disaster. EFRP provides financial assistance/payments to approved owners for
measures undertaken to carry out emergency measures to restore land damaged by a natural disaster.

The type of data includes the type of disaster, disaster description, eligible practices, eligible states and
counties, date of disaster, estimated acres affected by the disaster, estimated number of farms affected, type of
livestock affected, number of livestock affected, types of crops affected, crop production loss, estimate of funds
needed, other programs requested for disaster, affects to wetlands, floodplain and/or historic sites, maximum
cost share percentages, and producer personal identifiable information.
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61.  Agricultural Foreign Investment Disclosure Act (AFIDA)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented | Platform Processing
Office
AFAO No 1979 IBM System z10 | Annually e Validity check
Enterprise Class requirements
(zZ10 EC) e Report requirements
mainframe e Process data and produce
reports for yearly data
o File modifications
Web Farm

¢ Ad Hoc Reports

Workstation

Users: OBPI/EPAS/States/Counties
IT Investment 106: Consolidated Financial Management Information Systems

The Agricultural Foreign Investment Disclosure Act (AFIDA) requires foreign persons who acquire, transfer, or hold
interests in agricultural land to report these holdings and transactions to the Secretary of Agriculture. Data from the

FSA-153 forms is entered through a web data entry screen to an SQL 2008 database. The data is then moved to the

mainframe and processed through edit programs until the data is clean. Reports are then produced and distributed to
EPAS in Washington, D. C. A booklet called “Foreign Ownership of U. S. Agricultural Land” is produced and

distributed to various government offices. It is also reviewed by Congress upon request.
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62.  Assessment/Promotion Fee System (APFS)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
AFAO Yes 1994 IBM System z10 | Daily, Monthly e Program legislated support
Enterprise Class
(z10 EC)
mainframe
Workstation As needed

Users: FMD/FSC/FCMO
IT Investment 106: Consolidated Financial Management Information Systems

The Assessment/Promotion Fee System (APFS) controls and accounts for assessment and promotion fees deducted from
producer loans. Summarized payment and entity information is passed to the Centralized Disbursement System (CDS)
which disburses payments to the Commaodity Marketing Entities. Accounting transactions are prepared for the Financial
Management System (FMS). Monthly payment registers and reports on off-line machine readable storage media (tapes,
diskettes) are provided to requesting entities (e.g., Cotton Board, Honey Board, National Peanut Board).
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63.  Automated Collection Application System Promissory Notes (ACASNotes)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

AFAO Yes 1996 PC — Windows e Convert from PB to Web
NT

Users: FSC(RMO)
IT Investment 106: Consolidated Financial Management Information Systems

The Automated Collection Application System Promissory Notes (ACAS Notes) is a system used for tracking and
managing collections from Producers. The system has been redesigned to run using Microsoft Visual Basic version 6.0

for Windows.

The ACAS Notes System in a nutshell provides the following functions:
- Add and maintain Producers name and address information.

- Add and maintain Note information for Producers.

- Add and maintain Payment information for a Note.

- Add and maintain Interest Rates information for a Note.

- Add and maintain Installment Term information for a Note.

- Add, maintain and control users’ security.

- Purge records from the database selectively, which are no longer active.
- Generate reports and letters both automatically and on demand.
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64.  Cash Receipts System (CASH) - Mainframe

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

AFAO Yes 1991 IBM System z10 | Daily, Weekly, e Normal maintenance
Enterprise Class | Monthly,
(zZ10 EC) Periodically
mainframe

Users: FMD/FSC/RMO & OBF/EMSO
IT Investment 106: Consolidated Financial Management Information Systems

IBM - Detailed program data is maintained at the State and County Office. The SCOAP Cash Receipts
(Mainframe)  System passes summarized schedule data to the Cash Receipts System. The system is designed to

confirm and record deposits and build required Cash Reports.

The S/36 portion of the Cash Receipts System was replaced by NRRS (National Receipts and Receivables System)

which centralized collection and debt activities for conversion to FMMI. FMMI-Readiness Phase 2 was deployed

September 11, 20009.
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65.  Centralized Disbursement System (CDS)

Enterprise Class
(z10 EC)
mainframe

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

AFAO Yes 1994 IBM System z10 | Daily e Add NPS processing

e Add Treasury pilot process

e Add Archive process

e As requested by FMD
users

Users: DACO/KCCO/DAM/KC
IT Investment 106: Consolidated Financial Management Information Systems

The Centralized Disbursement System (CDS) is an integrated on-line and batch IDMS database which allows Kansas
City to disburse payments to various entities nationwide. CDS allows users to enter miscellaneous payments, via an on-
line screen, that were previously handled manually. CDS also has the ability to interface, in an automated manner, with
other various feeder ADP systems from which disbursements must be made. CDS performs automated accounting
functions and interfaces with the Check Accounting System (CAS) and the CORE Accounting System. CDS also

produces 1099 G reporting data for the Producer Payment Reporting System (PPRS).

CDS now interfaces with OEO-FAADS, the Payment Control System for ACH balances, the Payment Data Mart for
public access, and Electronic Distribution of Disbursement Data for producers to see what has been paid to them, NPS
for a series of national payment disbursements and U.S. Treasury. The ACH payments for County Office Direct Deposit
Initiative (CODDI) are processed and transmitted to the Federal Reserve Bank (FRB) for disbursement to the payee.
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66.  Check Accounting System (CAS)

Enterprise Class
(z10 EC)
mainframe

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

AFAO Yes 1965 IBM System z10 | Daily, Monthly, e Normal maintenance

As requested

e Program/legislated support

Users: FMD/FSC/PMO

IT Investment 106: Consolidated Financial Management Information Systems

The Check Accounting System (CAS) maintains a complete on-line file of all Commaodity Credit Corporation (CCC)
checks issued for reconciliation with payment data received from the Federal Reserve Banks. The System provides a 6-
year history file of checks, on-line inquiry capability, controls duplicate issues, and exception reporting. The CAS
CUIS system is used by the users to balance totals between the “Batch” system and the “Online” system, enter their
corrections, modify “Unmatched Paids”, and to research “Exceptions.”
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67. Concentration Banking System (CBS)

Enterprise Class
(z10 EC)
mainframe

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

AFAO Yes 1986 IBM System z10 | Daily e Normal maintenance

e Concentration Banking
counties will be converted
to OTC.net by 9/30/12.

Users: IBM/FMD/FSC/RMO/Riggs National Bank
IT Investment 106: Consolidated Financial Management Information Systems

IBM -
(Mainframe)

Specified large volume County Office makes daily deposits of cash receipts at their local bank.

Records of deposits are transmitted to Kansas City through the parent State Office. Those receipts are
processed by the Concentration Banking System and transmitted to a concentration bank where they are
processed through the automated clearinghouse network. Funds collected are deposited to the CCC

account at the New York Federal Reserve Bank.

The System 36 portion of this application was replaced by NRRS as part of the FMMI-Readiness
Phase 2 project in September 2009.
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68. @ CORE General Ledger System (CORE)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented | Platform Processing

Office

AFAO Yes COTS, FFS IBM Mainframe | Daily, Weekly, e Provide internal funds
1983; 3390 System Monthly, control
implemented Quarterly, e Provide interfaces to other
at FSA in Annually applications including web
1997 and Service center

applications
e Consolidate FSA and CCC
systems

Users: FMD/OBF/APFO/MSD/NFC/OMB/ITSD/Treasury/KC/STO/CO
IT Investment 106: Consolidated Financial Management Information Systems

The basis of the CORE General Ledger System (CORE) is a GSA-approved standard general ledger accounting
commercial off-the-shelf (COTS) package, Federal Financial System (FFS), marketed by American Management
System, Inc. (AMS). It was implemented at FSA to provide one system for FSA appropriated fund/administrative
accounting and for Commodity Credit Corporation accounting. CORE consists of two applications, one for
appropriated fund program accounting and one for corporate accounting for CCC. Customized modules were developed
to provide functionality for CCC.
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69. Data Control System (DCS)

FARM SERVICE AGENCY
SYSTEMS INVENTORY

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

AFAO Yes SCOAP S/36 Daily e Program/legislated support

e Support administrative
policy changes

Users: FMD/States/Counties/KCCO
IT Investment 106: Consolidated Financial Management Information Systems

The SCOAP Data Control System (DCS) serves as the entry point for all accounting transactions created by other
automated applications or entered through accounting application screens needing SCOAP accounting services. Using a
standardized interface, the DCS performs transaction validation, maintains balancing between accounting systems,
provides for accounting error recovery, determines correction processing, verifies efficient disk space utilization,
prepares the SCOPPS transaction statement, records transactions on accounting log file, and provides routing to the
appropriate accounting function. The accounting transmission process that provides balancing controls between Price
Support and accounting files and provides for the transmission of data from all accounting systems, as well as Price

Support warehouse data to Kansas City, is included in the DCS.
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70. Document Imaging Systems (FileNet)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

AFAO Yes Oct 2004 IBM RS/6000 Daily, Weekly, ¢ Expansion for additional

Monthly, Annually types of claims
e Integrate with Automated

Web Farm Collection Application
System (ACAS)
e Other work processes of
FMD
Unix

Users: FSA Users
IT Investment 106: Consolidated Financial Management Information Systems

The Document Imaging Systems (FileNet) consists of nine applications/components as follows:

1. Producer Claims Imaging (PCB) — is a FileNet imaging system allows the input of documents for storage and
retrieval. All data is user input from document storage, fax and scanned materials.

2. Department of Justice Imaging (DOJ) - is a FileNet imaging system that allows the tracking of DOJ payments
& record payments. This is strictly a workflow component of FileNet application.

3. Automated Clearing House (ACH) Return — is a FileNet imaging system that takes data downloaded from a
mainframe feed and converts each ACH Return and Notice of Change into a document. The application groups
all items by state and county codes, and faxes the documents to each county. Once information is obtained for
each ACH Return, the counties will fax the information back to the imaging system.

4. Document Wizard Web Retrieval (RIS) — is a web based (FSA intranet only) means of accessing specific
claims from Producer Claims Imaging. The claims can only be accessed by the claim number.

5. KCFRB Imaging (KCFRB) - FRB check images are downloaded and imported in the system. It is used to store
and view FRB check images and pertinent information on CCC checks. POG uses it to pull up images of CCC
checks.

6. FDS Monthly and Accounts Payable (FDS) - Accounts payable reports are scanned using a single dedicated PC
and scanner.

7. Tobacco, Finance, IRS (TFI) — (Tobacco data is Inactive) — PPRS documents are scanned locally and faxed
from county offices. FAIRS documents are scanned locally and serve as backup information for daily treasury
and financing activities. Tobacco documents must be kept held for historic purposes, although the tobacco
program is no longer active and no new documents are being imaged.

8. GSM Registration/EOE and Claims Data (GEC) — Inactive; FSA is not using at this time.
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71. Electronic Funds Management System (eFMS)

FARM SERVICE AGENCY
SYSTEMS INVENTORY

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
AFAO No Sept 2009 Web Farm Hourly, Random e Program/legislated support
e Support administrative
policy changes
2003 SCOAP S/36

IBM System z10
Enterprise Class
(zZ10 EC)
mainframe

Users: DAFD/FMD/States/Counties
IT Investment 106: Consolidated Financial Management Information Systems

The need for improved funds control necessitated implementing an automated funds control process. The Electronic
Funds Control (EFC) System has been replaced with the Electronic Funds Management System (eFMS). The eFMS
process provides funds control and reporting for programs established as Web applications and for programs residing on
System 36/AS400.

The eFMS process is initiated when a program has an appropriation, apportionment, or funding limitation. The National
Office level allocation is updated into the eFMS Web application from the CCC General Ledger System in Kansas City.
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72. Financial and Accounting Information Reporting System (FAIRS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

AFAO Yes 2001 Dell 6300 NT Daily e Ongoing enhancements
Users: FMD

IT Investment 106: Consolidated Financial Management Information Systems

The Financial and Accounting Information Reporting System (FAIRS) is comprised of financing functionality and
accounting functionality that reside on the Dell 6300 NT. The financing function provides the capability to determine
the appropriate amount to be borrowed from or repaid to the U.S. Treasury for Commodity Credit Corporation activity
against the $30 billion borrowing authority and interfaces with Treasury. The accounting function provides the
interfaces to the general ledger, CashLink and the financing portion of FAIRS.
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73. Financial Management System - SCOAP (FMS-SCOAP)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

AFAO Yes 1983 IBM System z10 | Daily e SCOAP accounting table
Enterprise Class modification for migration
(210 EC) e FMS-SCOAP transmission
mainframe control changes for

additional interfaces
Users: FMD
IT Investment 106: Consolidated Financial Management Information Systems

FMS, FMS-SCOAP, and SCOAP2 are IDMS database systems that collect Service Center accounting transactions
transmitted from the States and Counties and pass validated data to CORE for generation of accounting entries. FMS-
SCOAP also provides extensive accounting control functions for SCOAP accounting transmission files and provides a
splitoff process to direct data to other mainframe systems and web applications. FMS provides menu options and
validation controls. SCOAP2 provides history and audit trail functionality.
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74. Financial Services System (FSAFS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

AFAO Yes 2004 Web Server 2417 e Program/legislated support

IBM System z10
Enterprise Class
(z10 EC)
mainframe

SCOAP S/36

e Support administrative
policy changes

Users: State/County Service Center Representatives/External Customers
IT Investment 106: Consolidated Financial Management Information Systems

The FSA Financial Services application (FSAFS) provides the user the ability to create, edit and update Assignments,
Joint payments and direct deposits for FSA customers/producers. FSAFS replicates Assignment, Joint Payments and
Direct Deposit profiles down to the applicable service center (AS/400 & System 36) when appropriate for processing

distributed programs.

FSAFS is an intranet-based application functional at the FSA National level, FSA State Office level, and FSA Service
Center level as indicated in this document. It is also an internet- based application that is available to the public for

USDA customers to use.
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75. Food Feed Seed and Fertilizer Facility Systems (FFS-FERT)
1. Fertilizer Storage Facility System (FERT)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
AFAO No FFS -1964 IBM System z10 | Semiannually e Normal maintenance
FERT - 1983 Enterprise Class ¢ Table modifications
(z10 EC) e Reports to CD
mainframe
Workstation e Update PowerBuilder
application for Fertilizer
and FFS
Users: DAM(EPD)/DAFP(PECD)/USDA/County Emergency Boards/Area Directors
IT Investment 106: Consolidated Financial Management Information Systems

A National Computer System designed, maintained, and operated to support the Counties' defense and emergency
procedures and operations, and fertilizer storage capacities. The system records type of storage, quality and quantity of
storage and location on a nationwide basis. Data regarding this information is submitted on a current basis for all FSA
Counties. At least annually, Washington, D. C., USDA, State and County Defense Boards, and the USDA Regional
Staffs are provided with output from this system. The report categorizes this information to meet the needs in case of a
national emergency, natural disaster, technological, and other emergencies.

Annually, Kansas City loads the data to CD and mails to the Emergency Preparedness Division in Washington, D.C.,
FEMA Regions, and Emergency Operations Center. In addition, Kansas City annually supplies two separate nationwide
tables (geospatial point files) based on facility type to DAFP(PECD).

Semiannually, Kansas City updates the SQL Anywhere database for FFS and Fertilizer to be used with the PowerBuilder
Report Application. Software is loaded on authorized laptop computers and serves as the primary emergency data
source for EPD.
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76. Interactive Voice Response System (CBSIVR-CBS)

4 analog ports

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented | Platform Processing

Office

AFAO Yes 2001 UNIX Daily e FMD/FSC is working with
VPS/IS 7000 St. Louis to have this
Solaris 2.6 functionality transferred to
ASE 5.4.1 with their IVR servers in order

to avoid the high
maintenance charges
incurred for the current
server

Users: FMD/FSC/RMO & State/County Offices
IT Investment 106: Consolidated Financial Management Information Systems

The Interactive Voice Response System (IVR) provides an automated process to record collection information from the
County Offices using a touch-tone telephone. Callers' information is stored in a file that is retrieved using the File
Transfer Protocol at a specific time each business day. This file is then processed through the Concentration Banking

System (CBS).
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77. IRS 1099-A Reporting System (IRS)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
AFAO Yes 1992 IBM System z10 | Semiannually e Program/legislated support
Enterprise Class
(z10 EC)
mainframe
Users:
SCOAP: FMD/States/Counties
IBM: FMD/FSC/PMO

IT Investment 106: Consolidated Financial Management Information Systems

The SCOAP IRS Reporting System provides for the extraction of IRS reportable information recorded in the Price
Support System for loan forfeiture, settlement and abandonment, printing of producer reports (CCC-1099-A), and
transmission of reportable data to Kansas City. The software provides for the reporting of calendar year transactions in

January and reporting of correction activities in June of each year.

The IBM IRS Reporting System records loan forfeiture, settlement and abandonment data to the IRS using data

extracted from the Automated Price Support System and transmitted to Kansas City from the State and County Offices.
Each calendar year County Offices transmit data recorded through December 31 of the related tax year by February 20,
and corrections for the previous year by August 31.
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78. Lease and Reimbursable Agreement Tracking System (LRAT)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

AFAO Yes April 2010 Web Farm ¢ Release v4.005 — March
2011

Users: State/County/National Office Employees
IT Investment 106: Consolidated Financial Management Information Systems

The Lease and Reimbursable Agreement Tracking System (LRAT) is a web application created by FSA in cooperation
with NRCS and RD that automates the following 2 existing processes:

e |ease payment

e reimbursable agreement billing submissions.

Currently, lease information is submitted to Headquarters Accounting using Excel spreadsheets. All updates to lease
information require that a new spreadsheet be submitted. The previous process is very manual and tedious to maintain.
FSA-875’s are approved and submitted manually by mail or FAX. The LRAT application automates the manual
creation, approval, and submission of lease information and reimbursable agreements. This application does not change
any current processes, but automates the existing process.

Preliminary testing was conducted March 2 — 5, 2010 with pilot state only: Colorado, lowa, Indiana, Kansas, Kentucky,
Mississippi, Ohio, and Texas; and the application was implemented in April 2010.
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79. National Payment Services System (NPS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

AFAO Yes 2004 Web Server 2417 e Program/legislated support

IBM System z10
Enterprise Class
(z10 EC)
mainframe

AS/400 S/36

e Support administrative
policy changes

Users: State/County Service Center Representatives
IT Investment 106: Consolidated Financial Management Information Systems

National Payment Services System (NPS) is a centralized, web based accounting application that interfaces with web-
based applications to complete on-line payments for FSA programs. NPS enables FSA Service Center employees to
apply payments toward debt owed FSA, withhold taxes for foreign recipients, calculate penalty payments, determines
Funds availability via Electronic Funds Control (EFC), create payments to assignees/Joint Payments and then route
payment activity to disbursing and financial systems.
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80. National Receipts and Receivables System (NRRS)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
AFAO Yes Sept 11,2009 | Web Farm e Ongoing support and
maintenance
¢ Program/legislated support
e Support administrative
policy changes
Users:
IT Investment 106: Consolidated Financial Management Information Systems

In preparation to support the transition to FMMI, the National Receipts and Receivables System (NRRS) is an on-line,
web-enabled, one stop application for all collection and debt management needs. NRRS replaced the Cash Receipts
function, Common Receivables System, and the Automated Claims System, which resided on the System 36, in order to
support the migration from this obsolete platform. This project also addressed an existing Office of Management and
Budget, Circular A-123, Appendix A, Corrective Action Plan material weakness, related to collection processing and
separation of duties in Service Centers with less than two employees.
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81. NRRS Referrals (NRRS-RFLS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

AFAO Yes 1996 Web Farm Service is e DCIA (Debt Collection
available 24 hours Improvement Act)
a day e Convert from PB to Web

Users: FMD

IT Investment 106: Consolidated Financial Management Information Systems

It provides the ability to refer debt to Treasury Offset Program and Treasury Cross Servicing Program, collection
agencies and Department of Justice.
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82.  On-Line Payments System (OLP)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

AFAO Yes 2008 Web Server Service is e Currently, ongoing support

provided 24 hours
a day

and enhancements

Users: State/County Service Center Representatives
IT Investment 106: Consolidated Financial Management Information Systems

On-Line Payments is a web application that allows submission of non-automated payments into National Payment
Services System (NPS). It was created to replace System 36 check writing functionality for non-automated program
payments and will eliminate all non-program related payments from the System 36.

OLP uses SCIMS payee name and address information and the Financial Services assignment, joint payment, and direct
deposit information. The system requests interface with NPS for certification and signing. Disbursements are made by
either ACH or Treasury check.

On-Line Payments beta release was moved to production on July 17, 2007 and On-Line Payments went nationwide in

December 2008.
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83. Over the Counter Channel (formerly Paper Check Conversion (PCC-OTC))

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing

Office

AFAO/ Yes Select sites: Web .

RMO 2008

OTCnet: 2012

Users: County Offices
IT Investment 106: Consolidated Financial Management Information Systems

Paper Check Conversion (PCC-OTC), was disabled on May 31, 2012. PCC-OTC has been converted to Over the
Counter Channel (OTCnet), a secure web-based system. This major effort undertaken by FMS provides users of PCC
OTC a new system that combines electronic check conversion or truncation, and deposit reporting functions. OTCnet
provides federal agencies with the capability of seamlessly handling agency cash, coins, and check deposits to financial
institutions with one Web-based application.

OTCnet presents many benefits to CCC, including reducing:
o lost or misplaced checks that improves relations with customers and speeds the check-clearing process,
e paper handling that minimizes processing and handling cost,
e the potential for human error.

The Department of Treasury has mandated that the CA$HLINK |1 and Paper Check Conversion — Over the Counter
(PCC-OTC) applications be decommissioned by September 30, 2012. All PCC-OTC and Concentration Banking
System (CBS) counties will be converted to OTCnet by September 30, 2012.
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84. Payment Control System (PCS)

Web

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

AFAO Yes 1995 IBM Mainframe | Daily e Normal maintenance

e Normal maintenance

Users: FMD/FSC/PMO

IT Investment 106: Consolidated Financial Management Information Systems

The Payment Control System (PCS) is a system developed for users in Payment Management Office (PMO) to control,
monitor and report direct deposit payment data originating in the County Offices and checks issued using the National
Payment Services System (NPS). Utilizing on-line queries and reports, PCS receives and reconciles payment
transactions to the related confirmation data received from the Centralized Disbursement System (CDS).

PCS serves approximately ten PMO users.
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85. Peanut Load-In Charges System (PLCS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

AFAO Yes Sept 2003 IBM Mainframe | Daily, Monthly e Program/legislated support

Users: FMD/FSC/PMO

IT Investment 106: Consolidated Financial Management Information Systems

The Peanut Load-In Charges System (PLCS) controls and accounts for peanut load-in fees deducted from producer
loans. Summarized payment and peanut warehouse information is passed to the Centralized Disbursement System

(CDS) which disburses payments to the “parent” peanut warehouses.
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86. Producer Payment Reporting System (PPRS)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
AFAO Yes 1994 IBM Mainframe | Weekly, Monthly, e As required or when new
Annually types of payments are
legislated
Web ¢ Normal maintenance
e Convert from PB to Web

Users: IRS/Producers/FMD
IT Investment 106: Consolidated Financial Management Information Systems

The Producer Payment Reporting System (PPRS) records Internal Revenue Service reportable payments made to
producers and provides a wide range of reports to various organizations within and outside FSA. The primary objective
of the system is to provide an accurate accounting to producers, in January of each year, IRS reportable payments made
to each producer during the previous calendar year. Payment data is summarized and provided to the IRS for payments
made to producers. A statement of earnings is prepared for each producer for tax reporting purposes. Periodic
correction cycles are processed as necessary to provide producers and the IRS information reflecting any adjustments to
producer payments received in the system after the yearend cutoff.

The system has been upgraded to function more efficiently, be more responsive to ad hoc requests for information, and
interface with the State and County Office Payment Processing System (SCOPPS).

The initial phase, which includes the weekly processing, was implemented in January 1994. The annual processing
phase was implemented in December 1994. Software to support the processing of County issued corrected CCC-
1099Gs was implemented in February 1995. Reporting corrected CCC-1099Gs to producers and IRS was implemented
in June 1995.

Software to support processing of CCC-1099 MISC was implemented March of 1999.
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87.  General Sales Manager Export Credit Guarantee System (GSM) and General
Sales Manager Data Mart (GSMDM)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
AFAO Yes 1983 Workstation Daily e Normal maintenance
e Convert from PB to Web
Windows ¢ Normal maintenance
2002 Web Farm ¢ Normal maintenance
e Ad-hoc reports
UNIX

Users: FMD/ITOC/FAS/OBF/US Banks and Exporters
IT Investment 107: Consolidated General Sales Manager

This application supports CCC Export Credit Guarantee Programs: "Export Credit Guarantee (GSM102)", "Intermediate
Credit Guarantee (GSM103)", "Facility Guarantee Program (FGP)", and "Supplier Credit Guarantee Program (SCGP)".
It tracks the agreement between the U. S. exporter, the U. S. financial institution, the foreign banks, and the foreign
importers, to sell, export, buy, finance, and pay for U. S. commodities exported to countries participating in CCC's
Export Credit Guarantee programs.
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87. General Sales Manager Export Credit Guarantee System (GSM) and General
Sales Manager Data Mart (GSMDM), Continued

GSM monitors CCC obligations, maintains accounting records, produces reports for USDA (FAS & FSA), Treasury and
Commerce Departments. It feeds the general ledger data into the CORE system. It allows external users (U.S. Banks
and Exporters) with e-Authentication 1Ds and passwords to access the GSM Online application via the Internet to enter
and review their own program information. It produces files nightly that are transferred and loaded into the GSM Data
Warehouse for the GSM Data Warehouse team and its users to create (as of COB) ADHOC Hyperion queries/reports as
needed, and for the GSM Data Warehouse system to produce Hyperion canned reports that are posted to the intranet.
GSM also produces system reports using current on-line data for internal users.
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88.  General Sales Manager Title I and Title 111, Automated Public Law 480 Umbrella System

(APLUS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

AFAO Yes 1991 IBM System z10 | Daily e Normal maintenance
Enterprise Class
(z10 EC)
mainframe

Users: FMD/ITOC/FAS
IT Investment 107: Consolidated General Sales Manager

The Automated Public Law 480 Umbrella System (APLUS) was developed to support the Public Law 480 Title | &
Title 111 Programs. Transactions are entered by Foreign Agricultural Service (FAS) and Financial Management Division
(FMD) via remote terminals. The system will support FAS and FMD by providing users an on-line method to enter,
update, extract data for: current and planned budgets; original, amended and rescheduled agreements; purchase
authorizations and sales, which includes letters of commitments, and vessel approvals; disbursements for commodities
and ocean transportation; collections of repayments of principal, interest, and transportation finances, and lack of
payment penalties. APLUS provides a daily accounting interface with CORE. The on-line system also allows the user
to enter, update, extract data for the reference files used by APLUS; to perform month-end closes, to update credit
reform data, to update APLUS service requests from the APLUS technical staff, and to obtain collection dataloads. It
provides optional reports/displays of APLUS user activity, journal voucher information, commerce information, and
treasury information, in addition to the above specified functions. The APLUS on-line system also provides download
capabilities on batch reports.
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89. County Combination/Decombination

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing

Office

CITSO SCOAP S/36 As required

Users: Counties
IT Investment 109: FSA Architecture, SDLC, and Common IT Solutions

This software splits and or combines files when a County Office is split into multiple County Office sites or when a
multiple County Office site is merged into one site.
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90. Data Transmission Support Functions

ITSD
Supporting
Office

Pl

Year
Implemented

Hardware
Platform

Frequency of
Processing

Changes

CITSO

No

1988/1995

IBM System z10
Enterprise Class
(z10 EC)
mainframe

Daily,
As needed

S/36 & PC

Daily,
As requested

¢ Normal maintenance
nationwide

e CTCS Incoming released
nationwide

e CTCS Broadcast released
nationwide

e CTCS Transmit Specific
released nationwide

AS/400

Daily,
As needed

¢ Normal maintenance

e CTCS Outgoing released
nationwide

e CTCS Incoming released
nationwide

e CTCS Broadcast released
nationwide

e CTCS Transmit Specific
released nationwide

Server SQL

Daily,
As needed

Normal maintenance
CTCS Outgoing released
nationwide

CTCS Incoming released
nationwide

CTCS Broadcast released
nationwide

CTCS Transmit Specific
released nationwide

Web

Users: DAPD/DAFP/KC/States/Counties/Business Partners
IT Investment 109: FSA Architecture, SDLC, and Common IT Solutions
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90. Data Transmission Support Functions, Continued

Programs, procedures and support functions of the Transmission Control System, the Bundle Control System,

Communication Tracking and Control System (CTCS), MQSeries, Data Flow Studio, Qliner, and QPasa

achieve the following objectives:

+ ensure the transmission of files through the network correctly by communications

» provide tools to track transmissions for error correction and problem determination

+ provide an audit trail of all transmissions

» support the CTCS-BCS System

» support SCIMS through the Communication Tracking and Control System

» support ad hoc or one time file upload transmission requests

» support the quarterly County File Upload (CFU) process

» provide MQSeries administration and developer support for the Application Development Center

« provide Data Flow Studio (DFS) Qliner administration & developer support for the Application Development

Center
e provide QPasa administration for monitoring the MQSeries channels and network.
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91. Electronic Repository of Security Requests System (ERSR)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

CITSO Yes 2004 Web Host: ERSR runs 24 e Code to allow Large
Brisket hours a day, 7 Office users to submit

days a week; is requests in ERSR is now

Dell 2650, supported Monday being user tested.
CPU=2.40GHz | through Friday e System being developed
x2,6GB RAM, | 7am -5pm CST by CITSO for ISO
also known as
Weevil
Windows Server
2003 R2, Web-
sphere 5.0,
Microsoft SQL
Server 2005

Users: 1SO Operations/State & County Security Liaisons
IT Investment 109: FSA Architecture, SDLC, and Common IT Solutions

The ERSR system is a web-based security request application and approval system that allows users to submit security
requests on line, track the request status, approve or deny requests without faxing forms, mailing requests or calling
Information Security Office Operations support team.
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92. Extensible Authorization System (EAS)

Administration.

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

CITSO No Nov 2003 I1S Server The EAS web e Version 1.0 release
hosting service is established EAS and the
Windows 2003 leveraged an Administration product.
Application average of 3UMeS | o \/ergjon 2.0 established the
Servers on IBM | per person, per Web Service and client
WebSphere for | application, and functionality allowing the
EAS and per web session.

Administration is
leveraged as
security requests
are submitted to
the FSA Security
Help Desk. The
EASDI product
will execute once
per every 24
hours.

product to be flexible
according to
eAuthentication
requirements and user
application policy changes.

e Version 2.1 major changes
include the addition of the
usda_eauth_id as the
primary key into the
system in support of
eAuthentication change
requirements.

¢ Version 3.3 major changes
include a shared class path
that removes the EAS
client from application
EAR files.

Users: KC/WDCNRCS/St. Louis development staffKCCO/WDC business community
IT Investment 109: FSA Architecture, SDLC, and Common IT Solutions
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92. Extensible Authorization System (EAS), Continued

EAS is an authorization system used in conjunction with the department’s eAuthentication service. EAS provides
application roles for users to determine what the user is allowed to do. Applications use this information to effectively
“switch on” functionality that may not be available to others. The Administrative portion of EAS is a separate web
application that allows security personnel to manage the users’ permissions as requested from the field and includes the
ability to delegate administrative responsibility to the lowest allowable levels within the organization. The EASDI
service is a chronological job that receives information from eAuthentication, of changes to the user base, and performs
these updates to the EAS database to ensure a current user base.
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FARM SERVICE AGENCY
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for applications
that host the
CAF jar files

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

CITSO July 2002 IBM Websphere | The common e Typical changes to CAF

framework is
typically used in
all applications
where other
framework pieces
are leveraged
depending on the
business needs of
the application.

e CAF 2.0 — refactoring of

e CAF 3.0 — Major change in

include changes in
direction for architecture
or prescribed use of
technology as it may or
may not be available from
the Java platform based on
the Java 2 Enterprise
Edition (J2EE).

the frameworks

the FSA Reference
Architecture and
implementation of the
frameworks.

e CAF 4.0 — Minor change
due to token handling of
eAuth internal id.

Users: KC/WDCNRCS/St. Louis development stafffKCCO/WDC business community
IT Investment 109: FSA Architecture, SDLC, and Common IT Solutions

Common Application Framework (CAF) is a base asset for the FSA architecture and a fundamental business asset
available to all applications written on the J2EE framework “platform”. The CAF assets are comprised of standard
implementation of technology in a re-usable set of frameworks and utilities. The CAF promotes ease of implementation
and uniformity of certain approaches to gain an enterprise wide technical look and feel for FSA business, utilities, and

Web assets.
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94, Farm Service Agency Common Business Services (CBS)

for applications
that host the
CBS package.

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

CITSO No IBM Websphere | Some CBS are ¢ Frequent addition of

executed at least
one time per user,
per application,
and per session.
Other services
may be used once
per day to allow
configuration of

application cache.

The application
may use multiple
business services.

services occurs resulting in
a steady growth of the CBS
package.

e The CBS 2 package
replaces all CBS products
as an enterprise shared
service.

Users: KC/WDCNRCS/St. Louis development stafffKCCO/WDC business community
IT Investment 109: FSA Architecture, SDLC, and Common IT Solutions

Common Business Services (CBS) are a reusable common code asset supported by CITSO. The services are written to
exercise common data from the Master Reference Tables (MRT) supported by the DBMO data administrators on the
ITS Web Farm. The CBS comprise a multitude of reusable data elements that need not be duplicated in persistence or
in code, thus realizing great return on investment (ROI). The purpose, beyond ROI opportunities, is also to consolidate
look and feel aspects of the overall data architecture.
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95. Farm Service Agency Web Tools (FSAWebTools)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

CITSO No Dec 2003 ITS is hosting Frequency of pro- | e Updates to functionality
IBM Websphere | cessing is typically based on the
application sporadic as users needs of the organization
server of Web Tools for verification of different

typically use it in
3 environments
for different
purposes. In the
integration
environment,
developers
primarily use the
tool to view log
files for debugg-
ing purposes. In
AT, the Web Tools
are typically used
to verify test
results by viewing
the log files and
AT can use it to
view server
bindings to verify
con-figuration. In
production, the
Web Tools are
used as they are in
other
environments & as
a debugging tool
to ensure the CBS
services are
returning
consistent results.

enterprise assets and
common applications. The
Web Tools are intended to
grow as a central location
to verify common asset
availability and operation.
Metrics Process
implemented

RBAC controls
implemented

Users: KC/WDC/St. Louis development staff/KCCO/WDC business community
IT Investment 109: FSA Architecture, SDLC, and Common IT Solutions
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95. Farm Service Agency Web Tools (FSAWebTools), Continued

The FSA Web Tools are a collection of enterprise tools intended to ease the burden of Web Farm Support staff by
allowing developers, testers, and managers of IT applications a consistent view of allowable configurations, logs, and
assets. The Web Tools offer quick and concise troubleshooting capability by allowing IT assets and managers the
capability to see the results of processing in applications by viewing logs and verifying configuration. The other area of
Web Tools, which is intended to grow, is the availability to test enterprise assets for operation. Another area in which
the Web Tools can be useful is to allow a view of metrics from applications to aid the Web Farm in computing
scalability of applications.
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FARM SERVICE AGENCY
SYSTEMS INVENTORY

SDLC static
web pages

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing

Office

AO May 2005 11S Server for Continuously e Minor updates are

available read-
only web site

available to all
FSA personnel

continuously made as
process, standards, etc., are
updated in the SDLC.

o Website was totally re-
architected and re-released
in Fall 2008, resetting to
Version 1.0 of the web
site.

Users: KC/WDC/St. Louis development staff/KCCO/WDC business community
IT Investment 109: FSA Architecture, SDLC, and Common IT Solutions

FSA’s SDLC is a read-only web site providing system development methodology, standards, guidelines, and best practices.
The SDLC is based on the Rational Unified Process (RUP) and the Project Management Institute’s project management
discipline. Templates and examples are provided corresponding to life cycle development activities as defined by RUP and
customized by FSA. The SDLC is defined as FSA’s standard to be followed by all parts of the organization.
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FARM SERVICE AGENCY
SYSTEMS INVENTORY

Enterprise Class
(z10 EC)
mainframe

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing

Office

DBMO June 1992 IBM System z10 | Daily e Ongoing operation

support, enhancement and

maintenance

Users: AFAO/CSO/PSCAO/PARMO
IT Investment 110: FSA Data and Database Administration

The AIM creates JCL for COBOL compiles for database and non-database applications executed in the IBM main frame
platform. The initial concept was to support C-A IDMS, but support for DB2 was later incorporated into the system.
This provides to the application programmer the correct libraries, compile and link edit options for the type of

environment in which the program will execute.
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98. Master Reference Table — Data Steward (MRT-DS)

to update rate,
therefore the
frequency varies
depending on
program area.
Monthly,
quarterly,
semiannual, and
annual processing
applies.

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented | Platform Processing

Office

CITSO/ 2004 I1S hosting IBM | Many of the o Initial release for project

DBMO Websphere screens are including interest rates and
application geared to allow administrative access
server business interests e Maintenance release in Oct

2004 adding MRT
Commodity role

o Maintenance release April
2006 adding External
Partner role

e Maintenance release in Oct
2006 adding County
Information Data Steward

e Maintenance release in
Sept 2007 adding
Congressional District and
Disaster County Data
Steward

e Maintenance release Dec
2009 adding MRT Data
Steward

Users: MRT Data Stewards
IT Investment 110: FSA Data and Database Administration

The MRT Data Steward Web Application allows authorized data stewards the ability to perform real-time updates to the
normalized tables of the MRTDB SQL Server 2000 data base.
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99. Start-of-Day Systems

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing

Office

CITSO 1986 AS400/ S36 Daily

Users: Counties
IT Investment 110: FSA Data and Database Administration

The Start-of-Day interfaces with all division applications that are to perform functions required before normal County
processing begins. These functions may include file edits, software installation, file transmission, and/or any process

which must be executed daily before normal processing.
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100. End-of-Day Systems

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing

Office

CITSO 1990 AS400/ S36 Daily, Weekly

Users: Counties
IT Investment 110: FSA Data and Database Administration

The End-of-Day System interfaces with file transmission, mailing, disk compression, S36 file save, AS400 file save, and
execution of unattended applications. A County operator normally executes it at the end of a workday. After the
interactive transmission and mailing processes are executed an unattended system is scheduled for execution after the
County window for file transmission is completed. During the unattended process, other division applications are
executed, the AS400/S36 disk is compressed, S36 files are saved, AS400 files are saved, and the AS400 Sunday
housekeeping functions are executed.
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101. Acreage Reporting and Compliance Systems (ARCS)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
PARMO Yes 1985 - 1986 IBM System z10 | Monthly e Annual changes are
Enterprise Class required to incorporate
(zZ10 EC) legislative and
mainframe administrative policy
changes.
e CARS (Web) in
SCOAP S/36 Daily Production replaced the
AS/400 Acreage Reporting
System.
PC Annually, As
required
Web Farm
Unix

Users: States/Counties/DAFP(PECD)/FMD/OBF
IT Investment 111: Common Farm Programs Systems

This includes the design, development and maintenance of automated systems to record, process, and maintain producer
crop acreage reports, producer shares, selection of farm crops for inspection, determined acreage, determination of
program and acreage compliance, related compliance reports and various County, State, and national management
reports. For each planted crop, crop characteristics; practice; planted, failed and prevented planted acreage; and
producer share data is recorded and maintained. The application checks program compliance and accuracy of reported
acreage. Summarized acres are provided to other automated applications to update farm crop records and for use by the
Catastrophic Coverage Program, the Conservation Reserve Program and the Noninsured Assistance Program.
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101. Acreage Reporting and Compliance Systems (ARCS), Continued
The automated SCOAP County and State crop reporting and compliance systems are as follows:
A - Compliance Validation System (CVS)

The CVS has a PowerBuilder front end that allows the users in the Compliance and Production Adjustment Division,
Washington, D.C., to load crops and crop characteristics into a DB2 database. Initially, all data from the database was
electronically downloaded to County Offices Nationwide. Subsequently, files are exported from the database containing
new, modified and/or deleted data as changed by the users and downloaded to the County Offices. In the County
Offices, the data is placed in System 36 (S/36) indexed files and used by the FSA-578 system (see below).

B- Crop Acreage Reporting System (CARS)

FSA released Crop Acreage Reporting System (CARS), a web-based acreage reporting process, in October
2010 to replace the AS/400 acreage reporting system, beginning with the 2011 crop year. County offices are required to
collect data relating to reported acreage of crops to ensure that program provisions are being met and crop acres are
being accurately reported. This web-based application provides a secure and reliable source for collecting and verifying
reported information.

C- CARS-Acreage Crop Reporting Streamline Initiative Web Service (CARS-ACRSI)

The goal of this initiative is to reduce the number of different crop reporting dates by aligning FSA and RMA reporting
deadlines. These revised dates are being phased in beginning with the 2012 crop year.

D- Compliance Query Tool (CQT)

This system provides the National Agricultural Statistics Service (NASS) with administrative producer information so as to
determine a producer's operating status for his entire farm acreage.

E- Highly Erodible Land/Wetland Conservation Violation Web Application (HELC)

The HELC application allows county offices to tract/report on violators of the following act:

The Food Security Act of 1985, as amended by the Food, Agriculture, Conservation and Trade Act of 1990, and the
Federal Agricultural Improvement Act of 1996, discourages the production of crops on highly erodible cropland unless
the land is protected from erosion by an approved conservation system. Status reviews are conducted to ensure
producers follow a conservation plan on highly erodible land. In addition to the highly erodible land, a person may not
plant an agricultural commodity on wetland converted after December 23, 1985 or convert a wetland to make
agricultural production possible after November 28, 1990. Noncompliance with these provisions results in a person
being ineligible for USDA benefits. County Committees may review noncompliance situations for good faith and
provide relief in approved cases.

Compliance with HELC and WC provisions are required for most USDA program participants including several new
programs authorized by the Farm Security and Rural Investment Act of 2002. A significant increase in the number of
new participants in FSA programs may result in a large number of referrals to NRCS for required technical
determinations in some States. 6-CP requires program participants to self-certify their compliance with HELC and WC
provisions on AD-1026 before program payments may be issued. Participants cannot certify they are in compliance
before NRCS completes all required HELC or WC determinations.
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101. Acreage Reporting and Compliance Systems (ARCS), Continued
F- Notice of Determined Acreage, FSA-468 (FSA468)

County Offices are required to prepare an FSA-468 for all farms that have been spot-checked, re-measured, and/or
checked for adjustment credit. The automated Notice of Determined Acreage, FSA-468 system determines appropriate
footnotes for crops which have been spot-checked, using determined acreage from the FSA-578 and records within or
out of tolerance for use by the Automated Payment Reduction system. The FSA-468 is a computer-generated notice for
producer notification of the compliance spot-check results. NOTE: The functions of FSA-468 have recently been
moved under the CARS System.

G- Report of Acreage, FSA-578 (FSA578)

The Report of Acreage, FSA-578 automated system provides for entry and revision of crop information, acreage and
producer share data at the field levels. The crop default segment assigns predominate crop numbers and defaulted crop
data values, primes data entry fields, and provides help screens custom built by crop. The number of manual and invalid
entries is minimized by using predominate crop numbers. Data is subsequently summarized to the tract and farm levels
for use in updating the various farm files and interfacing with all other Compliance systems (Inspection Selection, FSA-
468, Payment Reduction, etc.) and the Noninsured Assistance Program (NAP). This data is also used by other FSA
programs; i.e., the Conservation Reserve Program. A printed FSA-578 Report of Acreage, for each farm, detailing
validated crop and producer data, is generated for producer certification and permanent paper copy retention. In 2004
functionality was added to allow the FSA-578 process to accept Acreage reports from ArcGIS Land Use Acreage
Reporting Tool. This tool allows county office personnel to record an Acreage Report using GIS technologies.

H- Compliance Web Service (CWS)

The Compliance Web Service (CWS) is used to retrieve acreage reporting and compliance data. CWS will ultimately be
replaced by a new shared service - Compliance Shared Services (CSS)

I- Crop Web Service (CropWS)

The Crop Web Service (CropWS) is used by applications to get crop codes, crop abbreviations, crop names and lists of
crops.
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102. Common Payment Program (CPP)

Common Payment Framework System (CPF)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

PARMO No 2010 Web Farm e Ongoing support and

maintenance

Users: County Offices/State Offices/National Office
IT Investment 111: Common Farm Programs Systems

As part of the modernization efforts of FSA to move applications to the web-based environment, and to implement the
statutory mandate of direct attribution provisions, a common payment framework has been developed for all FSA
programs to use for issuing program benefits and payments to participating producers.

The concept of the Common Payment Framework is to apply a standardized process that runs in the same manner each
time a payment is processed, but designed with enough flexibility to apply the specific program rules applicable to a
program.

The common payment process was deployed initially to accommodate issuing 2009 DCP-direct, 2009 ACRE-direct final
payments, and 2009 CRP annual rental payments.

The following programs are currently using, or will be when deployed, the Common Payment Framework:
ACRE

DCP

ELAP

LFP

LIP

NAP

RTCP

SURE

TAAF

TAP.

As additional payment applications are moved to the web-based environment, it is anticipated they will be developed to
use the common payment process.

In the past, each payment system was developed independently and built to apply the specific rules applicable to the
program. Where possible, some of the same functionality was re-used, but each system was generally a stand-alone
system.

Each program is still required to handle rules applicable to the program, but the common payment process now
standardizes many of the processes required for processing a payment.
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102. Common Payment Program (CPP), Continued

Common Payment Reporting System (CPR)

The Common Payment Reporting System provides a central location for reports for program payments processed
through the Common Payment System.

Historically, FSA payment systems have functioned somewhat independently because different rules apply to different
programs. As a result, there was not always consistency in how reports were developed to assist users. The concept of

the Common Payment Reporting System is to provide users with a standardized set of reports that can be used to assist
with payment reconciliation issues.

The benefits of the Common Payment Reporting System include:
e reports generated through this process have the same format regardless of the program for which the report is
generated
e once the user uses the reports for one program, they gain a knowledge of how to reconcile payment issues for
other programs
e when a new program is implemented, software development effort is not needed to generate reports.

Initially the following programs have been deployed with the capability to use the Common Payment Reporting System.
All of the CPF payment systems use CPR to display the payment information.

The Common Payment Reporting System is for internal FSA use only and will not be made available to the public or
other Agency users.

Common Payment System (CPS)

The Common Payment System provides a central location for non-complex payment systems. If you have a need to add
a Payment system with limited rules CPS may fit your need. CPS uses the Common Payment Framework to process the
payments and the Common Payment Reporting system to report on their payments.

The benefits of the Common Payment System include:
o the benefits of the CPF payment engine
o the benefits of the CPR reporting system
e  existing software and hardware to store and maintain the payment

Currently ELAP, RTCP and SURE payment programs are contained within the CPS system.
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103. Customer Name and Address Subsidiary Files (Subsid)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented | Platform Processing

Office

PARMO Yes Dec 2011 IBM System z10 | Twice weekly e Major changes are
Enterprise Class normally required in the
(z10 EC) year following a new Farm
mainframe Bill.

¢ Annual changes are

required in other years to
SCOAP S/36 incorporate legislative and
administrative policy
changes.

Users: Counties/States/DAFP
IT Investment 111: Common Farm Programs Systems

Various producer subsidiary files are maintained by SCOAP County and Kansas City mainframe systems for use in
controlling producer payment limitations under several FSA farm programs. The producer eligibility file is maintained
to control producer eligibility to receive payments under FSA programs.

A - Combined Producers System

Producers combined as one entity for payment limitation purposes are maintained on an automated file in each County.
Records for prior Subsidiary years combined producers are transmitted to Kansas City for update of the mainframe
Combined Producers System which contains records of all combined producers in all Counties. Current Subsidiary year
combined producers records are messaged from the Combined Producer web application for update of the mainframe
Combined Producers system. The Kansas City system identifies all Counties in which the combined producers have a
farming interest. All producers in the same combined account for prior years are downloaded to all Counties in which
any member has a farming interest. Prior Subsidiary year update changes to combined producers are transmitted to
Kansas City weekly and current Subsidiary year update changes are messaged real time for processing in the mainframe
process. Prior Subsidiary year changes are updated to the Kansas City combined producers file and records are
transmitted back to all Counties in which any member has a farming interest for update to the County files. The
Combined Producers System in the County Offices is used to assure that payments to the combined producers do not
exceed the payment limitations.

B - Multiple County Producer System

A Kansas City mainframe system processes the Kansas City Common Name and Address database and identifies all
Counties in which each producer has an active farming interest. The producers who have farming interests in more than
one County are identified as Multiple County Producers. The data for each Multiple County Producer is downloaded to
each County Office in which the producer is identified as having active farming interests. The SCOAP system maintains
data which is used by other systems to identify a Multiple County Producer as needed by the specific processing.
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103. Customer Name and Address Subsidiary Files, Continued
C- Multiple County Producer Control County System

This is a mainframe system that assigns a County as the Control County for maintaining contacts between all Counties in
which a producer has an active farming interest. The system assigns the Control County based on the zip code of the
producer's home address and the zip code of the County Office. The assigned Control County designation is
downloaded to each applicable County. The Control County can reassign another County as the Control County. The
reassigned information is transmitted to Kansas City for downloading to all affected Counties.

D - Producer Permitted Entities System

The SCOAP application is used to record producer interests and ownership shares in Joint Operations (Partnership and
Joint Ventures) and Corporations, Estates and Trust. Membership share information for Joint Operations are used to
control payment limitations to individual members. The application records the Corporations, Estates and Trusts in
which the producer has selected to receive payments. Validations assure that each producer is to receive payments from
no more than three entities. Additional processing also calculates entity payment reductions for shareholders who did
not select the entity as one of their participating three entities. Data is transmitted to Kansas City weekly. Mainframe
processing assures that each multiple County producer selected the same three entities to receive payments in all
Counties. The mainframe system messages the Eligibility web application as suspended all producers for which a
producer selects to receive payments in more than three entities. The permitted entities data is used in calculation of
payments.

E- Producer Eligibility System

This mainframe application maintains a record for each producer in SCIMS concerning the producer's eligibility to
receive payments. In addition to the producer eligibility flag, each record also reflects whether the producer is actively
engaged in farming; has violated controlled substance, sodbuster, or swampbuster regulations; or has converted highly
erodible land or wetland. Eligibility records are messaged from the Eligibility web application to the mainframe in real
time and processed twice weekly. The Producer Eligibility File is used to determine eligibility of each producer to
receive payments.
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103. Customer Name and Address Subsidiary Files, Continued

F- Multiple County Producer Payment Limitation System

This SCOAP application maintains a record for each Multiple County Producer containing the maximum payment
limitations amounts distributed to each County for each applicable program. Programs for which payment limitation
amounts are maintained include AMTA and Production Adjustment Programs, Conservation Reserve Program, and
Price Support Programs. The data is used in applying payment limitation reductions to producer payments under the
various programs.

Multiple County producer payment limitation change records are transmitted to Kansas City weekly. Mainframe
processing assures that no producers or associated producers exceed the maximum payment limit for each applicable
program. Mainframe processing informs other Counties of the Multiple County producer's payment limit amounts per
County by transmitting processed results back to each applicable County Office.

G- Annual Rollover of Subsidiary Files (ARSF)

Information is stored on the Subsidiary Files using a mix of year specific files and in some cases, year specific fields
within a file. This process provides for the creation of new year specific files and the ‘rolling’ of current year
information to prior year and the setting of current year values to the appropriate default. This process is performed at
the applicable web application, at the County level and at the Kansas City level.
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104. Customer Name and Address System (CN/AS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

PARMO Yes 1968 IBM System z10 | Weekly e Annual changes may be
Enterprise Class required to incorporate
(zZ10 EC) legislative and
mainframe administrative policy

changes.

SCOAP S/36 Daily

Users: Counties/States/DAFP/DAFO

IT Investment 111: Common Farm Programs Systems

A - Producer, Employee and Facility Name and Address

This SCOAP system maintains the name and address and other information for each farm producer and farm owner with
a farming interest in farms located in each County. Name and Address records are also maintained for Farm Loan
Program borrowers, facilities and other customers the County Office may conduct business with. Periodically, changes
to the file are transmitted to Kansas City to update the Kansas City Customer Name and Address Databases.

B - Common Name and Address Databases

This system provides a database containing data from all County Office SCOAP name and address files for use in
Kansas City National level reporting and processing. This data is used by a number of national level applications both
within FSA and other USDA Agencies. It includes information for producers, borrowers, facilities, and other customers
of FSA. The file is updated on a scheduled cycle with input for changes transmitted to Kansas City from County
Offices. Various analysis reports are generated and forwarded to County Offices for their use including validation of
social security numbers and CASS (Coding Accuracy Support System) certification for mailing discounts.

C- State Facility Name and Address System

An automated name and address system was implemented in the State Offices in 1997. This system provides for the
recording and maintenance of facility name and addresses which are then used by the Accounting Systems to meet the
requirements for electronic payments and direct deposit. No records are uploaded to the national level at this time.
Future enhancements included the support for other types of customer’s names and addresses and transmission
capabilities.
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104. Customer Name and Address System (CN/AS), Continued
D - SCOAP Mailings

This SCOAP Mailings system performs the business function of mailings, defined as the specific set of common
activities performed for any application that has determined the need for sending addressed messages to some FSA
constituency. This function includes address retrieval, sorting, printing, preparation of bulk mailing reports, and
recording of management information. In addition to interfacing with applications which have identified selected
recipients, the SCOAP Mailings system provides many specific selection options such as types of producers or farms on
which specific crops are grown.

SCOAP Mailings software 1) provides County employees greater flexibility in the initiation and compaosition of a
mailing, and a considerable staff-hour reduction in its final assembly, and 2) supports Postnet barcoding and automated
mail sorting rules, enabling the Counties to take advantage of sizeable USPS postage discounts.

E - County Office Committee Elections Systems (COC-ES)

The County Office Committee (COC) Elections system automates FSA-681 reporting by County Offices to expedite the
process for electing committee members (eligible producers) for the county offices. These County Committees, of three
to five members, are major decision makers and an authority on county programs, and decisions. The committee’s
functions are very important to FSA’s mission and have specific regulations defined in the farm bills from Congress. The
COC Elections System supports the elections process by the following functions:
e  Collection of the nominee and organization information
e Selection of all the producers that are eligible to vote (based on information such as committee and local
administrative area (LAA) codes in the name and address file)
o Build and send county-specific list of all producers eligible to vote (for printing onto ballot self-mailer forms,
FSA-681)
e Collection of election data from returned ballot forms (the County Election and Media Outreach Report)
e Creation of COC Directory showing all members and information related to their terms.

F- Annual Rollover of Name and Address Files

Some of the information stored on the Name and Address Files is kept for both current and prior years. This process
provides for the “rolling” of current year information to prior year and the setting of current year values to the
appropriate default. This process is performed at both the County and State level and the Kansas City level.

G- County Office Newsletter (COF Newsletter)

The customer repository maintained by the Service Center Information Management System (SC1MS) application.
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105. Farm Programs Management Systems (FPMS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

PARMO Yes 1985 - 1986 IBM System z10 | As needed e Annual changes are
Enterprise Class required to incorporate
(zZ10 EC) legislative and
mainframe administrative policy

changes.

SCOAP S/36 Daily

Users: Counties/States/DAFP

IT Investment 111: Common Farm Programs Systems

This includes the design, development and maintenance of tables and files that provide common information to
automated systems concerning the County Office, specific farm crops, and various FSA farm programs. Application
software is deployed to support data synchronization of farm, tract, crop and producer data between the centralized Farm
Records web database and the S/36 indexed files that are still accessed by legacy applications. Farm Programs
Management SCOAP County and State Systems are as follows:

A - Table Files and Common Functions

These tables and files provide information to other automated applications concerning the County Office and specific
farm crops grown in the County and a variety of other information. Crop tables provide to other automated systems
information about AMTA program crops as necessary to manage farm programs in controlling acreages and making
producer payments. Other crop tables are maintained for all farm crops for which acreages are reported to FSA.

* Crop Table (NAP)

* National Crop Table (NCT) — application facilitates the data collection effort to identify approved crops, yields, and
prices for each county in the nation.

* Crop Disaster Table (CDP)
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105. Farm Programs Management Systems (FPMS), Continued
B- Farm Records Files

Constitutes a repository of data about farms, tracts, crops, farm operators, and tract owners. Management of this data
was previously controlled through S/36 data management software applications, but these have now been replaced by a
centralized web-based system (see below). The web Farm Records Management System implements a centralized
database, and a transactionally synchronous downloading of data to these distributed local S/36 files. There is no longer
direct local user-accessible update of this data via S/36 software, but the data is still available to other S/36 resident
client software applications.

C- Annual Rollover of Farm Records and Related Files (ARFR)

This system provides for automated creation of year specific farm, tract, and crop records for the new program year.
This process updates the County Data Table and creates new Crop Table Records.
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106. Representative Link Manager System - RLMS (eREP)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

PARMO Yes Sept 2004 Web Farm e In 2006 a new role was

added to eREP to support
Farm Managers. The role
was limited, with the

limitations being enforced
in the calling application.

Users: FSA/WDC/NRSC/RD Business Community
IT Investment 111: Common Farm Programs Systems

Representative Link Manager System (RLMS) is an Intranet-based, web-enabled software application developed to
maintain records of certain representative and relationship roles. RLMS was developed to provide electronic
mechanisms for managing, collecting, and disseminating information to customers. The complete application, including
the software, program interface, and database, is called eREP. RLMS is available through the Intranet to allow
authorized Service Center employees to register representatives to conduct USDA business electronically.
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107.  Service Center Information Management System (SCIMS)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
PARMO Yes Oct 2001 I1S Server for Continuously e Minor updates are
Visual Basic 6 available continuously made as
ASP web pages maintenance web processes, standards, etc.
site available to are updated or requested.

FSA, NRCS and e Enhancements
RD personnel
having
authorization
through eAuth and
FAS

Users: FSA/WDC/NRCS/RD Business Community
IT Investment 111: Common Farm Programs Systems

SCIMS provides for the collection and maintenance of customer data for the Farm Service Agency (FSA), the lead
agency for SCIMS, the Natural Resources Conservation Service (NRCS), and Rural Development (RD). This eliminates
redundant work necessary to maintain common customer information at each agency. SCIMS is a database application
that provides an interface for the Service Center Agencies and its customers to enter customer data into a centralized
data repository. It also contains some demographic data about customers. Farmers and rural residents benefit from a
common customer database used by agencies in USDA Service Centers. All SCIMS database updates are accomplished
through the web browser interface. Authorized employees can input name and address data into the database. A
growing number of applications then access this database on a periodic basis to retrieve this data. Examples of these
applications include: Electronic Loan Deficiency Payment System (eLDP), Conservation Reserve Program (CRP), Web
Centralized Authorization and Authentication Facility (eAuth), and Web Registration. These applications query SCIMS
for customer information on a read-only basis.
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108. Web-Based Customer Name and Address Subsidiary Files

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented | Platform Processing
Office
PARMO Yes Dec 2011 Web Farm Continually e Major changes are
interactive web normally required in the
application year following a new Farm
Bill.

¢ Annual changes are
required in other years to
incorporate legislative and
administrative policy
changes.

Users: Counties/States/DAFP
IT Investment 111: Common Farm Programs Systems

Web-based version of the multi-phased application supporting the determination of producer eligibility, payment
limitation, and entity structure is comprised of the following components:

Producer Eligibility Systems — migrated and implemented in January 2005.

This is a web-based Intranet application for FSA field office employees to manage a producer’s eligibility to receive
payments under FSA programs. Data was previously housed on county office AS400/S36 systems, but now resides in a
central Microsoft SQL Server database housed in the Kansas City web farm, and is synchronously updated to the
distributed county office files.

There are four main components of the Web-based Eligibility system:

the Eligibility browser-based user application,
the Eligibility Web Service,

the Eligibility Listener application, and

the Subsidiary Print application.

A - Producer Eligibility Application

This user application implements business processes and business rules to correctly update and maintain producer
Eligibility System record information for crop years 1999 through the current year. The application is the front-end of a
MSSQL database containing 96 gigabytes of data, housing business information for over 9 million producer records.
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108. Web-Based Customer Name and Address Subsidiary Files, Continued
B - Eligibility Web Service

Eligibility records information is foundational or reference data for all payment business systems, including the
Conservation Reserve Program (CRP), the Direct and Countercyclical Payment Program (DCP), and different disaster
program including the Livestock Indemnity Program (LIP) applications deployed by FSA. To deliver this data to client
applications, the Eligibility System has deployed a platform-independent, SOAP/XML based web service. This service
implements real-time extraction of data from the Subsidiary SQL database and customizable delivery of data to web and
PC based applications. To accommodate the client access load, the Eligibility Web Service is deployed on eight servers
in the web farm.

C- Eligibility Listener
The Eligibility Listener is a WebSphere application that runs in background, performing 5 tasks:

e  Processes messages from the Service Center Information Management System (SCIMS) that affect producer
information recorded in the Subsidiary/Eligibility database;

e  Processes updates from the Farm Records Web application system that affect conservation compliance
Farm/Tract Eligibility fields for Highly Erodible Land (HELC), Planted Converted Wetland (PCW), and
Converted Wetland (CW).

e Monitors any changes to producer eligibility record data and uses MQ messaging to formulate and send
updated data to the corresponding S/36 data files in FSA county offices;

e Monitors any changes to producer eligibility record data and uses MQ messaging to formulate and send
updated data to the corresponding mainframe data files in KCCO; and

e Monitors any changes to producer eligibility records from the mainframe suspending a producer’s Actively
Engaged determination.

D- Subsidiary Print Application

The Subsidiary Print Application enables FSA employees to quickly assess a producer’s record for any three years going
back to 1999 for four web base applications. Those web application records include

e Service Center Information Management System (SCIMS) application listing all counties to which a producer
is linked,

e Producer Eligibility application listing a quick summary of all payment flags,

e Combined Producer application listing all direct and indirect combinations to which a producer has linked
interests, and

e Farm Records application listing all farms and tracts with the associated HELC, CW, and PCW determinations
of the farm/tract and any producer exceptions.
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108. Web-Based Customer Name and Address Subsidiary Files, Continued

Combined producer/PLM

Producers combined as one entity for payment limitation purposes are maintained on a WEB bases MSSQL database in
the FSA Web Farm. Records for combined producers are transmitted to the System 36 and mainframe Combined
Producers System. The mainframe contains records of all combined producers in all Counties. The Combined
Producers System in the County Offices is used to assure that payments to the combined producers do not exceed the
payment limitations.

When a producer is paid on the WEB a record is written to the Payment Limitation Database maintained in a MSSQL
database housed in the FSA Web Farm. The WEB based Payment Limitation system keeps track of each payment to a
producer. The WEB based Payment Limitation system checks each payment as it is made to determine if the producer is
allowed to be paid the amount requested by the payment system. It does this by checking al prior payments for that
program. The WEB based Payment Limitation system will not allow any program to exceed the Payment Limitation set
for that program.

Fiduciary/POA Web Application (F/POA)
This project addresses the migration and modernization of the legacy systems to support POA and Fiduciary
functionality on the web farm.

Business File Web Application (BFA)

This project addresses the reengineering of the legacy business process associated with the Permitted Entity system. The
system provides users with a web-based application to record entities and joint operations. It automates the process for
recording a farm operating plan and provides both an employee and public access application.

AGI Web Service (AGI)

In accordance with the Food, Conservation, and Energy Act of 2008 (2008 Act), the United States Department of
Agriculture (USDA) has begun implementing average Adjusted Gross Income (AGI) changes for program eligibility for
the 2009 through 2012 program years. The 2008 Act provides authority for implementing the average AGI provisions
applicable to Commodity Credit Corporation (CCC) programs administered by the Farm Service Agency (FSA) and
Natural Resources Conservation Service (NRCS).

Direct Attribution

In accordance with the Food, Conservation, and Energy Act of 2008 (2008 Act), one of the most significant changes in
the payment limitation rules is that starting with the 2009 crop year, the so-called “three entity” rule is eliminated and is
replaced with a rule of direct attribution.

Under this new direct attribution rule, individuals and entities are credited with both the amount of payments received
directly and also the amount received indirectly by holding an interest in an entity receiving payment. In general,
payments to a legal entity are attributed to the persons who have a direct or indirect interest in the legal entity.

But payments made to a joint venture or general partnership are determined by multiplying the maximum payment
amount by the number of persons and entities holding ownership interests in the joint venture or general partnership.
That means that joint ventures and partnerships are not subject to the attribution rules.
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109. Web-Based Farm Records Management System

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented | Platform Processing

Office

PARMO Yes June 12,2006 | Web Farm Continually e Enhancements identified
interactive web by Change Control Board
application and documented via

ongoing release schedule

Users: Counties/States/DAFP
IT Investment 111: Common Farm Programs Systems

This is a web-based Intranet application for FSA field office employees to manage farm, tract, crop, and producer data. Data
was previously housed on county office AS400/S36 systems, but now resides in a central Microsoft SQL Server database
housed in the Kansas City web farm, and is synchronously updated to the distributed county office files.

There are three main components of the Web-based Farm Records system:

e the Farm Records browser-based user application,

e the Farm Records Web Service, and
e the Farm Records Listener application.

A - Farm Records Web Application

This user application implements business processes and business rules to correctly perform create/read/update/delete
activities, and reporting functions. The application is the front-end of a MSSQL database containing 144 gigabytes of
data, housing business information for over 5 million farms and 7 million tracts, including historical data, land attributes
and acreages, crop acreage and yield amounts, and data for associated owners and operators.

August 2012

Page 164



109.

FARM SERVICE AGENCY
SYSTEMS INVENTORY

Web-Based Farm Records Management System, Continued

The Farm Records web application is comprised of three functional areas:

B -

Farm Data Management, which implements general data maintenance capabilities for the farm, tract, crop and
producer data in the Farm Records database.

Farm and Tract Reconstitutions, which encapsulates the extended business processes of changing the basic
structure of farms and tracts. Specifically, this functionality enables combining two or more farms into one
farm, dividing one farm into two or more farms, combining two or more tracts on a farm into one tract, and
dividing one tract into two or more tracts.

Reports, which deploys 22 different user-initiated reports or forms, including the FSA-156EZ Abbreviated 156
Farm Record, the FSA-476DCP Notification of Bases, Payment Yields, and CRP Reductions After
Reconstitutions, the CCC-517 Tract Redistribution Farm, and four County Office Committee reconstitution
reports that document COC review and/or approval of proposed farm and tract reconstitutions.

Farm Records Web Service

Farm Records information is foundational or reference data for a number of other business systems, including the
Conservation Reserve Program (CRP), the Direct and Countercyclical Payment Program (DCP), and the desktop
Geospatial Information Systems (GIS) applications deployed by FSA. To deliver this data to client applications, Farm
Records has deployed a platform-independent, SOAP/XML based web service. This service implements real-time
extraction of data from the Farm Records database and customizable delivery of data to web and PC based applications.
To accommodate the client access load, the Farm Records Web Service is deployed on eight servers in the web farm.

C-

Farm Records Listener

The Farm Records Listener is a WebSphere application that runs in the background, performing 5 tasks:

Processes messages from the Service Center Information Management System (SCIMS) that affect producer
information recorded in the Farm Records database;

Processes updates from the CRP system that affect land and crop acreage information recorded in the Farm
Records database;

Monitors any changes to farm and tract data and uses MQ messaging to formulate and send updated data to the
corresponding S/36 data files in FSA county offices;

Monitors any changes to farm and tract data and uses MQ messaging to notify the DCP system of the changes;
and

Monitors any changes to farm and tract data and uses MQ messaging to notify the Subsidiary Eligibility system
of the changes.
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110. End-of-Year Process
ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
PARMO IBM System z10 | Biannually, As e Changes may be required

Enterprise Class
(z10 EC)
mainframe

requested

to incorporate
administrative policy
changes, normal
maintenance, and changes
requested by user.

Users: StatessDAFP(PECD)
IT Investment 111: Common Farm Programs Systems

This system creates end-of-year reports that are sent to the County Offices and Washington, D. C. for review and
research. The system performs a random selection of producers for the end of year review process. Producers that are
more likely to have payment limitation problems are targeted. Joint operations are selected from the Permitted Entity
Master (PEM) file for the current year based on the configuration of their membership. The selected joint operations are
compared to the previous year PEM master file. If there has been a change or if the records did not previously exist, the
current records are selected for additional processing. The selected joint entities are then compared to the PFC
(Production Flexibility Contract) Payments file. If the PEM/Joint Operation records earned a payment, the payments are
summarized. If the payments exceed the assigned parameters, they are grouped and categorized and a random selection
process is executed. Reports are then produced identifying the randomly selected joint operations and their members by
the random selection criteria. National analysis reports are also produced.
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111. District Directors Oversight Review System (DDORYS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO No 2008 Web-based e Version 1.6.0.4 in
application production

Users: State Offices

IT Investment 112: Consolidated Administrative Systems

District Directors Oversight Review System (DDORYS) facilitates the completion, review and tracking of the form FSA-
2101, the DD FLP Oversight Report.
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112.  Electronic County Operations Reviewer Program (eCORP)

IT Investment 112: Consolidated Administrative Systems

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO No Oct 2009 Web-based e Version 2.0.0.15 in
application production

Users: ORAS

eCOREP is the web-based solution developed for the State and County Operations Review Program (SCORP). A COR
(County Operations Reviewer) visits a county office to conduct an internal controls site review. This tool allows the HQ
staff/COR to manage and document these reviews and provide the required reporting capabilities.

e User Registration Module - Manage User Profile Information including user role and data access privileges for e-
authenticated eCORP users.
e Target Review - Create a new Target Review, compose the CORP Report, issue the CORP Report, implement the
CAP, issue and approve the Closing Report.
e CAP Follow-up Review - Create a new CAP Follow-up Review, prepare and submit the CAP Follow-up
Report, review and approve the Closing Report.
¢ Notification - Provide e-mail notification to appropriate users when certain events occur.

e Admin - Manage lookup data, common findings reference data, and archive Reviews.

e Reporting - Provide various parameter based reports.
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113.  Electronic Foreign Service Retirement System (eFSRS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO Yes June 27,2007 | Web-based e Version 1.0.0.1 in
application production

Users: FSA HRD Staff

IT Investment 112: Consolidated Administrative Systems

Electronic Foreign Service Retirement System (eFSRS) is a web based application that processes retirements for FAS
employees and provides the FSA Human Resources Department (FSA-DAM-HRD) with a tool to manage information
related to the retirement benefits of Foreign Service employees. Benefits are determined by the Department of State
based on information supplied by HRD. The application allows the user to access and edit employee contribution and
employee actions reported by the National Finance Center. It also provides the user with the ability to print this
information in DS-765 format for submission to the Department of State.
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FARM SERVICE AGENCY
SYSTEMS INVENTORY

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO No July 2010 Web-based e Version 1.1.0.6 in
application production

Users: USDA Agencies

IT Investment 112: Consolidated Administrative Systems

The electronic Oversight Tracking System (eOTS) provides FSA-ORAS the means to track correspondence originating
from three sources: The United States Department of Agriculture’s (USDA) Office of the Inspector General (OIG), the
General Accounting Office (GAQ), and the Farm Service Agency (FSA). These communications pertain to the legal,
business and personnel practices of FSA. By law, FSA is responsible for tracking compliance to the actions they receive
by the OIG, GAO and employees. This tool will support these tracking efforts.
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115.  Electronic Regulation Tracking System (eRTS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO No March 2009 Web-based e Version 1.0.0.36 in
application production

Users: FSA/Office of the Federal Register
IT Investment 112: Consolidated Administrative Systems

The Electronic Regulation Tracking System (eRTS) is a web-based system that provides FSA-OA-EPAS-RRG with
capabilities to monitor and track new regulations. Regulations are tracked as they go through the approval process.
eRTS supports processes to provide features for regulation details entry, tracking and searching, and report generation
for FSA regulations being reviewed and approved for publication in the Federal Register. The system consists of three

modules: Regulation Tracking, Reports, and Administration.
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116.  Electronic Request for Action (eRFA)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO No May 2011 Desktop/Server e Version 1.1.1.1in
application production
Web-based
application

Users: FSA/Contractors
IT Investment 112: Consolidated Administrative Systems

The Electronic Request for Action (eRFA) is a web-based application that manages tasks requested by the Farm Service
Agency employees and their contractors. It replaced the legacy system Request for Action (RFA) which is available for
read only with historical information data.
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FARM SERVICE AGENCY
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IT Investment 112: Consolidated Administrative Systems

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
EMSO Modules: Web-based e Version 3.3.0.0 in
2008 through application production
2010
Users: DACO

Electronic Warehouse Inventory Management System (eWIMS) provides a variety of reports on warehouse rates,
processed commodities data, Inventory loan, warehouse licenses, cotton rates and cotton loan activity. eWIMS was
designed to support the FSA’s Deputy Administrator Commodity Operations / Warehouse and Inventory Division
(DACO/WID) in meeting their duties. These duties include formulating national policies, servicing contracts and
procedures for storing and handling of USDA/Commodity Credit Corporation (CCC) owned and loaned commaodities,
etc. The application is a reporting tool providing statistics and other information for Warehouse Rates, Inventory loan
data, Processed Commodities, Warehouse Licenses, Cotton Rates and Cotton Loan Activity. Below are some of the
reports generated by each module.

e Warehouse Rates and Loaned Inventory Reports - Provide outstanding loan inventory by commodity and
storage facility location for both warehouse and farm stored commaodities pledged as loan collateral supporting
DACO/WID WDC personnel in policy and procedure making activities. Also consists of UGRSA reports.

e Processed Commodities — provides reports for Dairy and Storage handling costs, CCC Price support and

Purchase Inventory reports, Inventory Age Analysis.

e Warehouse Licenses — provides reports for Bonding, License Capacity and Licensing Action.

e Cotton Rates and Cotton Loan Activity - Cotton Rates reports provide storage and handling rates for current
crop year and offered rates for the next crop year. Cotton Loan Activity reports provide data including: number
of bales originally loaned and outstanding, loan maturity date and number of bales forfeited to CCC.
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118. Executive Information System (EIS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO No July 2010 Web-based e Version 1.1.0.3 in
application production

Users: HRD/Budget

IT Investment 112: Consolidated Administrative Systems

The Human Resources Division (HRD) must maintain and report on Federal and County statistics for the three agencies:
Farm Service Agency (FSA), Risk Management Agency, and the Foreign Agriculture Service. Their workforce
reporting process is not meeting the time critical needs of management and their reports do not track County employee
information. EIS will meet HRD’s requirement for an on-line menu-driven system consisting of the statistical employee
data for these three agencies. The system will include Equal Employment Opportunity (EEO) statistical data in

graphical and report form.
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119. Exit Interview System (EI)

IT Investment 112: Consolidated Administrative Systems

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO Yes April 10, 2009 | Web-based e Version 1.0.0.9 in
application production

Users: HRD

The Human Resources Division (HRD) requests that all employees from FSA-Federal, County Offices, RMA, and FAS
take an exit interview before leaving their Agency. HRD uses data collected to identify employee's level of satisfaction
with Agency programs and services. Exit Interview System (EI) replaces a current system that is less secure and

outdated.
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120. Farm Loan Officer Tracking System (FLOTrack)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO No 2002 Web-based e Version 2.3.2.1in
application production

Users: FLP Users

IT Investment 112: Consolidated Administrative Systems

FLOTrack is an all-inclusive web-based application tracking system which tracks and reports the progress of all FLP
trainees throughout the FLP training process in addition to administering online examinations.
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121. Fingerprint Identification System (FIS)

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
EMSO Yes 2007 Web-based
application

Users: FSA Staff

IT Investment 112: Consolidated Administrative Systems

The Fingerprint Identification System (FIS) is a satellite system of the Department of Justice (DOJ) Civil Applicant
System (CAS) enabling FSA staffs to electronically capture civil applicant fingerprints and biographical data and
transmit data to the Federal Bureau of Investigation’s (FBI) Integrated Automated Fingerprint Identification System
(IAFIS) via CAS satellite system as part of the background investigations of new Department employees, political
appointees, and contractor personnel. The current estimate is that the Agency processes 9252 fingerprint checks/year.
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122.  Improper Payments Information Act (IPI1A)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO Yes 2006 Web-based e Version 1.3.1.6 in
application production

e Improper Payments
Elimination and Recovery
Act of 2010 (IPERA),
which amended IPIA, was
the most recent legislation
enacted to improve the
integrity of the
Government’s payments
and the efficiency of its
program and activities.

Users: USDA Agencies/County Offices
IT Investment 112: Consolidated Administrative Systems

Improper Payments Information Act (IPIA) is a web-based intranet application and contains a questionnaire for each
CORP program payment. This system allows County Operation Reviewers to complete and submit the questionnaires.
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123. Interim FOIA Data Capture System (FOIA-CAP)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO No Aug 15, 2008 Web-based e Version 1.2.0.1in
application production

Users: FSA Service Centers
IT Investment 112: Consolidated Administrative Systems

The Interim FOIA Data Capture System (FOIA-CAP) is an application designed to facilitate data capture on FOIA
requests and their processing at FSA service centers and offices across the United States. The data will be used to

generate an annual congressionally mandated report to the Department of Justice (DOJ).
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124.  Inventory Management System (IMS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO No 2007 Web-based e Version 1.2.0.3in
application production

Users: FFS Supply Facility
IT Investment 112: Consolidated Administrative Systems

The Inventory Management System (IMS) is a web-based application for use by the FFAS supply facility to track and
report on available inventory, orders placed to supplement inventory, and supply requests by employees.
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125. Minority Farm Register (MFR)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO Yes Mar 17, 2011 Web-based e Version 1.0.0.5 in
application production

Users: Field Service

IT Investment 112: Consolidated Administrative Systems

The USDA Minority Farm Register is a tool to promote equal access to USDA farm programs and services for minority
farmland owners, farmers, ranchers, tenants, and other individuals with an agricultural interest. Participants may receive
information or be personally contacted through USDA outreach efforts. USDA programs include direct and guaranteed
farm ownership and operating loans, marketing loans, as well as conservation, housing & rural business, and risk

management.

The Register will create a shared outreach list that will help USDA, community-based organizations and minority-

serving educational institutions to communicate with minority farmers and ranchers.
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FARM SERVICE AGENCY
SYSTEMS INVENTORY

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
EMSO No TBD Web-based
application

Users: USDA Agencies

IT Investment 112: Consolidated Administrative Systems

Development is expected to begin on the National Appraisal Tracking System (NATS) which is an Appraisal Tracking
System used at the National level.
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127. New Hire Survey Application (NHS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO No 2005 Web-based e Version 1.0.3.1in
application production

Users: HRD/WDC

IT Investment 112: Consolidated Administrative Systems

New Hire Survey (NHS) is a web-based application used by the Human Resources Division (HRD) to survey new hires
and their supervisors sixty days after their hire date. The reports generated are anonymous in nature and used by HRD
to gather feedback on both the new hire and their supervisor. From this, HRD is able to measure the effectiveness of

their hiring practice.
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128. Operations, Review and Analysis Staff System (ORAS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO No 2005 Web-based e Version 1.0.0.1 in
application production

Users: ORAS Staff/COR Field Officers

IT Investment 112: Consolidated Administrative Systems

Operations, Review and Analysis Staff (ORAS) is an intranet based and eAuth protected application used by ORAS
Staff and the COR field officers to log their everyday schedule. The schedule is displayed according to the pay period.
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129. Outreach Tracking Information System (OTIS)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO No 2008 Web-based e Version 3.2.0.3 in
application production

Users: FSA County Offices/FSA Outreach Office
IT Investment 112: Consolidated Administrative Systems

FSA program outreach, public affairs and general outreach, recruitment, and special emphasis activities and
responsibilities are handled by 4 separate staffs within the National Office.

The staffs are:
v' Outreach Staff (OS)

v/ Office of External Affairs (OEA)
v' Office of Civil Rights (OCR)
v

HRD

To simplify program outreach, public affairs and general outreach, recruitment, and special emphasis activities for State
and County Offices, OTIS has been developed to better organize, categorize, approve and track activities.

OTIS enables State and County Offices to enter and store program outreach goals, enter Ag profile statistics, planned
events results, maintain contact information, certify planned events, certify events’ results at the State level (twice a
year), approve and comment on planned events. The National Office may review and comment on bi-annual event

results and generate reports.
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130. State Directives Management System (SDMS)

FARM SERVICE AGENCY
SYSTEMS INVENTORY

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO No 2001 Web-based e Version 2.0.2.0 in
application production

Users: USDA Agencies/State Offices
IT Investment 112: Consolidated Administrative Systems

The State Directives Management System (SDMS) was originally developed for the Farm Loan Program area and
allowed for the creation, approval, and routing of all State Directives and related workflows. The process was analyzed
to determine if the Farm Program Area users can utilize most of this automated process in their case management
process workflow. The project involved enhancements to the existing application, including e-Authentication support.
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131. Sweetener Market Data Application (SMDA)

FARM SERVICE AGENCY
SYSTEMS INVENTORY

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO No 2004 Web-based e Version 2.6.0.7 in
application production

Users: USDA Agencies and Refiners
IT Investment 112: Consolidated Administrative Systems

Sweetener Market Data Application (SMDA) facilitates the Dairy and Sweeteners Analysis Group (DSA) users to
review and track sugar data. The industry users submit their data via on-line forms on the 20" of every month.
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132. Telework Management System (TMS)

IT Investment 112: Consolidated Administrative Systems

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO No 2007 Web-based e Version 1.8.20.0 in
application production

Users: USDA

The United States Department of Agriculture’s (USDA) Telework Management System (TMS) is an excellent example
of an effective automated tracking system. The TMS provides detailed information about teleworkers, including grade
level, occupation, location, frequency, and type of telework, whether it is ad hoc or ongoing. In addition, the TMS

automatically informs the IT staff of approved telework requests.

The TMS has been in use since April 2006 and was developed in-house. Since that time, three USDA agencies have
deployed it: Farm Service Agency, Foreign Agricultural Service, and Risk Management Agency.
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133.  Visual PowerFiles for Equal Employment Opportunity Reporting Application

(VPEEO)
ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
EMSO Yes 2008 Web-based
application
Users: USDA
IT Investment 112: Consolidated Administrative Systems

The Visual PowerFiles for Equal Employment Opportunity Reporting Application (VPEEQ) is an enterprise-wide total

information management and reporting system for the Federal Equal Employment Opportunity (EEO) function. The

COTS program is Section 508 compliant and can be run both web-based or as a desktop application.

VPEEO includes the following modules:

Affirmative Employment Reporting: which includes reports, narrative analyses, and graphics describing:

1. All MD 715 Tables;

2. Applicant Tracking under MD 715;

3. The distribution (numbers and percentages) of employees by Race/National Origin and
Gender (RNO/Gender) and Handicapping Condition within various employment categories;

4. Comparisons showing the distribution (hnumbers and percentages) of employees by Race/National Origin and Gender
and Handicapping Condition within various employment categories over time periods;

5. Civilian Labor Force (CLF) comparisons for various employment categories;

6. The distribution (numbers and percentages) of employees by RNO/Gender and Handicapping Condition of
Accessions, Promotions, Separations, Down-Grades, Reassignments, and Conversions; and

7. The distribution (numbers and percentages) of employees by RNQ/Gender and Handicapping Condition of Training,
Awards, Disciplinary Actions, Special Assignments, and Details.

Multi-Year Affirmative Action Plan Development and Annual Accomplishment Reporting System: which includes

full analysis and planning document development with dates and timetables. Action tracking through the Agency email

system permits EEO project tracking and plan review and analysis.

Ad Hoc Analysis: which permits the querying of onboard personnel snapshot extract files, personnel action files,

applicant flow files, and complaint files.

Advanced Statistical Analysis Summaries: which includes calculations of Mean, Medium, Mode, Quatrtiles,

Percentiles, Range, Variance, Standard Deviation, Z-Scores, t-test, Chi-Squared, various forms of Regression Analyses

and other statistical analysis and probability techniques appropriate for analyzing workforce data.

EEO Complaint Tracking System: which enables the user to track every step, event, date, item, or individual involved

in the processing of EEO complaints.
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134. Warehouse Inventory SAS System (WI-SAS)

FARM SERVICE AGENCY
SYSTEMS INVENTORY

IT Investment 112: Consolidated Administrative Systems

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO No 1991 IBM System z10 o Future development of a
Enterprise Class new updated system to
(zZ10 EC) replace this one
mainframe o System will be retired once

a replacement is found.
Users: FSA

The Kansas City (KC) Administrative Services Branch (KCASB) Warehouse is responsible for storing, maintaining, and
shipping office supplies to over 2,300 Farm Service Agency (FSA) offices and 15,000 employees, nationwide. The
supplies include over 1,000 products. Presently, the inventory is tracked in a legacy SAS application built in 1991which
resides on the National IT Center (NITC) mainframe. Inventory data has been lost in recent years, resulting in
unreliable information and continuous inventory adjustments. Additionally, the existing system does not support new
technologies, and no longer meets the requirements of the KCASB Warehouse. The e-solution will provide enhanced

inventory management capabilities and support efficient order fulfillment methodology.
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135.  Web 52 System (Web 52)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

EMSO Yes July 5, 2005 Web-based e Version 2.5.1.7 in
application production

Users: FFAS Employees

IT Investment 112: Consolidated Administrative Systems

SF-52 is the form used to originate a request for a personnel action. Historically, SF-52s were handwritten or typed for
Federal (GS) positions and sent to HRD to add relevant position, salary codes, and information for processing in the
Personnel/Payroll System. The web-based SF-52 tracking system for completing and transmitting SF-52s through the
FFAS Intranet was made available in July 2005 to the National Office. This system has eliminated preparing and
routing of paper SF-52s in favor of data entry, electronic signatures, electronic submissions to the virtual HRD Inbox,

and the ability to track the status of SF-52s during this life cycle.
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136. Wide Area Impact Tracking System (WAITYS)

FARM SERVICE AGENCY
SYSTEMS INVENTORY

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing
Office
EMSO TBD Web-based
application

Users: FFAS Employees
IT Investment 112: Consolidated Administrative Systems

The Wide Area Impact Tracking System (WAITS) will provide FFAS (FSA, FAS and RMA) employees the capability
to apply for and receive emergency telework agreements in order to support business continuity and/or social distancing

whenever a pandemic or similar event occurs.
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137. Enterprise Data Warehouse (EDW)

ITSD PIl Year Hardware Frequency of Changes

Supporting Implemented Platform Processing

Office

AO/DBMO | Yes Dec 2011 Web Farm ¢ Ongoing support and

maintenance

Users: FSA
IT Investment 119: Enterprise Information Management (EIM)

INFORMATION FARM (iFarm)
iFarm is the one-stop information source to supply a thriving FSA. It enables improved service to customers, easy
access to information and ability to share information across FSA to meet the needs of future Farm Bills.

Commodity Detail Report Data Mart (CDRDM)

This report shows the commodity level details of the monetary disbursements to Producers based upon actual
confirmations from the treasury.

Farm Loan Program Information Delivery System Operational Data Store (FLPIDSODS)

The FLPIDSODS provides a reporting repository for all Farm Loan Programs systems consisting of Operational Data
Stores (ODS) and ODS History.

TECHNICAL DATA WAREHOUSE (TDW)
TDW facilitates querying, reporting and analysis to enable users to provide timely financial reporting, to provide better
customer service and to make better business decisions via standardized and ad hoc reports.

1099 Producer Payment and Tobacco Payments Report Data Mart (PPTPDM)

The 1099 Producer Payment and Tobacco Payments Report Data Mart provides payment and refund information.
Tobacco Payments from outside contractor (Navigant).

Budget Performance Management System Data Mart (BPMSDM)

The BPMS Data Mart is created to collect payroll cycle from feeder systems and feed this data to the costing model
application in a different environment.

CCC CORE Data Mart (CCDM)

The CCC CORE Data Mart collects data from the CCC-CORE system and provides budget and annual reports which
include both budgetary and proprietary account information.

Commodity Loan Maturity Data Mart (CLMDM)

The Commodity Loan Maturity Data Mart provides tracking of outstanding crop collateral.

Cotton Data Mart (COPSDM)

The Cotton Data Mart is created to reconcile the Cotton Program Application (Cotton Online Processing System,
ACRS (Automated Cotton Reporting System)) to the General Ledger.
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137. Enterprise Data Warehouse (EDW), Continued
TECHNICAL DATA WAREHOUSE (TDW), Continued

Crop Acreage Data Warehouse (CADW)

The Crop Data Warehouse organizes detailed producer crop acreage reports (578s) and the associated producer share
information into a central location that has the ability to support ad-hoc user queries and to generate standard reports
accessible from the Web. The Crop Acreage data warehouse is located on a Sun Unix platform utilizing an Informix
database located at the National Information Technology Center (NITC). Reports are extracted using a Brio product.
Customer Financial Information Data Mart (CFIDM)

The Payments Data Mart will provide detailed disbursement information to FSA headquarters about CCC and FSA
disbursements made to producers and borrowers under the Price Support Loans, Guaranteed Loans, and
Conservation programs among others.

Death Master Data Mart (DMDM)

The Death Master Data Mart is created to analyze payments to deceased Producers.

Debt Data Mart (DDM):

This Data Mart collects data from the CCC-CORE system and provides budget and annual reports which include
both budgetary and proprietary account information.

Domestic and Dairy Operations Data Mart (DDODM)

The Domestic and Dairy Operations Data Mart allows Domestic Procurement Division to monitor and track domestic
food purchases and shipments.

EM Research Data Mart (EMDM)

The EM Research Data Mart contains sensitive information.

Export Operations System Data Mart (EXOPDM)

The Export Operations System Data Mart allows International Procurement Division to monitor and track
international food purchases and shipments.

Export Tracking System Data Mart (ETSDM)

The Export Tracking System Data Mart allows Claims Reconciliation Division to monitor and track claims against
shippers for loss of commodity.

Farm Storage Facility Loans Data Mart (FSFLDM)

This system captures uploads and stores “key” elements of FSFL information and automatically “triggers” and runs
this transmission process.

Federal Financial Information System Data Mart (FFISDM)

The Federal Financial Information System Data Mart collects payroll data (salary and expense) and Output Modified
Detail Record (OMDR) data from NFC and provides State and County Offices with payroll, overtime and other
related reporting capabilities.

Federal Funding Accountability and Transparency Act Data Mart (FFATADM)

FFATADM requires the U.S. Office of Management and Budget to develop a publicly available, free-of-charge,
searchable Web site on federal funding. Federal funding includes grants, sub-grants, loans, awards, cooperative
agreements, and other forms of financial assistance.

Financial Inquiry Data Mart (FIDM)

The Financial Inquiry Data Mart provides a reporting environment that supports the distribution of financial
information over the World Wide Web to external customers. This effort provides the backbone to support USDA’s
common customer statement.

Financial Services Data Mart (FSDM)

The Financial Services Data Mart is a warehouse of transactions from mainframe which is used to report on selected
activity.
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137. Enterprise Data Warehouse (EDW), Continued
TECHNICAL DATA WAREHOUSE (TDW), Continued

Financial Web Application Data Mart (FWADM)

This Data Mart provides reporting that is not available out of the Payments Data Mart for new and existing web
based accounting applications. It also provides real time updates and queries for certain tables, in order to provide
more accurate financial reporting and customer services troubleshooting without impacting the database.

Food Aid Tracking Data Mart (FATDM)

This Data Mart provides tracking of international food aid requests.

FSA CORE Data Mart (FSACOREDM)

The CORE system encompasses the software, hardware, personnel, procedures, controls and data necessary to
provide timely and accurate service to customers, manage financial operations of the FFAS and report on the FFAS
financial status to central agencies, Congress, and the public.

General Sales Manager Data Mart (GSMDM)

The purpose of the General Sales Manager Data Mart (GSMDM) is to streamline the reporting process by
implementing a common computing procedure that accommodates the programming team in performing maintenance
of the financial data collected by the GSM Web PC application.

Hyperion Usage Tracking Data Mart (HUTDM)

This is a usage tracking data warehouse for the Hyperion application.

Market Share Analysis Data Mart (MSADM)

The Market Share Analysis Data Mart provides capabilities to detect collusion among vendors during the bidding
process in procurement cycle.

Marketing Assistance Loan Data Mart (MALDM)

This Data Mart provides price support commodity loans for barley, canola, chickpeas, cotton, corn, crambe, dry peas,
flaxseed, honey, lentils, mohair, mustard, oats, peanuts, rapeseed, rice, safflower, soybeans, sugar, sunflowers, wheat and
wool.

Marketing Data Mart (MKGDM)

The Marketing Data Mart provides reporting on Marketing data.

Master Reference Table Data Mart (MRTDM)

The Master Reference Table Data Mart consists of services provided to managers, business users, end users, and
application development teams to streamline their programming processes.

Member Payments Tracking Data Mart (1614) (MPTDM)

The Member Payments Tracking Data Mart contains payment information defined at the lowest level. It contains
program payment and benefit data applicable to each program participant, including those amounts attributable to
members of joint operations and entities.

Name and Address Data Mart (NADM)

This system maintains the name and address and other information for each farm located in each County. Name and
Address records are also maintained for Farm Loan Program borrowers, facilities and other customers the County
Office may conduct business with.

Payments and Receipts Data Mart (PRDM)

The Payments and Receipts Data Mart provides detailed collection information to FSA headquarters about CCC and
FSA collections made by producers and under the Price Support Loans, Guaranteed Loans, Conservation programs,
and Farm Credit programs among others.
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Inactive or Transferred Systems, Detailed

1. Ag Credit System - Retired — December 2010

FARM SERVICE AGENCY
SYSTEMS INVENTORY

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
Web Farm Websphere N/A N/A Daily o Normal System
DB2

Maintenance
o Retired December 2010

ITSD Supporting Office: FCAO
Users: Ag Credit Offices
Implemented: 2004 as Web-based Application

IT Investment 103: Consolidated Farm Loan Program Information & Delivery Systems

Number of Users: 925

Ag Credit System is a decision support tool generating service letters to county office borrowers, recording loan
servicing activities, providing documentation, and assisting decision-making officials with reports for Congress.
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2. Assignment/Joint Payment System (AJPS) - Retired - Shut down as part of Payment

Centralization - December 2008

Number COBOL

Hardware System or File | of Lines of Frequency of Changes

Platform Environment Programs Code Processing

SCOAP Indexed 19 33,913 Daily e SCOPPS

S/36 Procs: 19 e Support of APSS
e Modify function
e Provide reporting function
o Program/legislated support
e Support administrative

policy changes

ITSD Supporting Office: AFAO
Users: FMD/Counties/States
IT Investment 106: Consolidated Financial Management Information Systems

Number of Users: 15,000

The SCOAP Assignment/Joint Payment System (AJPS) previously provided for the establishment and maintenance of
Assignment (CCC-36) and Joint (CCC-37) Payment authorizations on the System 36 platform. The production
implementation of the web-based Financial Services System (FFS) has prompted the removal of nearly all functionality
from this application.

This application was shut down in December 2008 as a result of the Payment Centralization (FMMI-Readiness Phase 1)
production deployment.
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3. Automated Claims System (ACS) - Retired - replaced by NRRS (National Receipts and
Receivables System) which centralized collection and debt activities for conversion to

FMMI-R2 — September 11, 2009

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
SCOAP Indexed 108 215,816 Daily e Program/legislated support
S/36 Procs: 120 e Support administrative

policy changes

ITSD Supporting Office: AFAO
Users: FMD/Counties/States
IT Investment 106: Consolidated Financial Management Information Systems

Number of Users: 15,000

The SCOAP Automated Claims System (ACS) provides a means for local office personnel to establish, adjust, refer,
transfer, collect and control CCC and FSA claims against producers on a Local Office Claim File. The system provides
numerous validity and edit checks on screen input using internal and external controls and validity files. ACS interfaces
with Accounting Control, Cash Receipts and Name and Address software. A Claim History Log File is maintained at
each local office which contains a complete history of all claims transactions.

The Automated Claims System was replaced by NRRS (National Receipts and Receivables System) which centralized
collection and debt activities for conversion to FMMI. FMMI-Readiness Phase 2 was deployed September 11, 2009.
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4. Cash Receipts System (CASH) S/36- Retired - S/36 portion replaced by NRRS
(National Receipts and Receivables System) which centralized collection and debt
activities for conversion to FMMI-R2 — September 11, 2009

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
SCOAP Indexed 45 79,750 Daily e Program/legislated support
S/36 Procs: 30 e Support administrative

policy changes

ITSD Supporting Office: AFAO
Users: FMD/FSC/RMO & BUD/EMSO
IT Investment 106: Consolidated Financial Management Information Systems

Number of Users: 15,000

Implemented: 1991

SCOAP -
(S/36)

The SCOAP Cash Receipts System provides for the accumulations of program refunds, loan
repayments, and miscellaneous service fees entered through data entry screens or received through an
interface with other automated applications. These collections are balanced and included on a
Schedule of Deposit (CCC-257) for submission to a local bank or the Federal Reserve. A Cash
History File is maintained for audit trail and inquiry purposes.

The S/36 portion of the Cash Receipts System was replaced by NRRS (National Receipts and Receivables System)
which centralized collection and debt activities for conversion to FMMI. FMMI-Readiness Phase 2 was deployed
September 11, 20009.
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5. Central Claims Database System (CCDB) — Retired — February 2010

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
IBM IDMS 134 120,927 Nightly, e SCOPPS/accounting control
System z10 37 Maps Monthly, interface
Enterprise Quarterly, e Writeoff closeout
Class Annually processing
(21_0 EC) ¢ Integrated payments
mainframe e Debt matching

enhancements

ITSD Supporting Office: AFAO
Users: FMD/BUD
IT Investment 106: Consolidated Financial Management Information Systems

Number of Users: 100

The Central Claims System includes the Central Claims Database System (CCDB) and the Claims Accounting Segment
(CLAS). CCDB maintains data which has been transmitted from State and County Offices. This IDMS database system
provides batch updating and on-line and batch reporting. It maintains FSA Claim and CCC Claim totals not maintained
at the States and Counties. CCDB passes accounting transactions to the Claims Accounting Segment which interfaces

with FMS-SCOAP for generation of CCC and FSA accounting entries.
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6. Check Writing System (CWS) — Retired — April 2012

ITSD Year Hardware PIl Frequency of Changes

Supporting Implemented Platform Processing

Office

AFAO SCOAP S/36 Yes e Program/legislated support

e Support administrative
policy changes

e Small portion remains
open; once that
functionality is migrated to
the web, the system will
shut down.

Users: FMD/KCCO/States/Counties
IT Investment 106: Consolidated Financial Management Information Systems

The SCOAP Check Writing System (CWS) provides for the issuance, reissuance, cancellation, or voiding of CCC
Checks (CCC-184) through data entry screens or through an interface with other automated applications. Both batch
and on-line processes are available for printing checks. A Check History File is maintained for audit trail and inquiry

purposes.
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7. Commodity Operations Systems Enterprise Data Warehouse (COSEDW) — Investment

Shift to #119, Enterprise Information Management — December 2011

various command,
control, scripts, and
stored procedures to
load the DW

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
UNIX Informix SQL Server — 17 N/A Daily e Enhancements and
Database DTS jobs in one additions of new data
Server package executed marts will add to the
against DB2 on the totals of each area where
Mainframe; 32 DTS the source data will be
jobs in one package located and also increase
executed against the number of Informix
SQL Server ETS scripts and stored
database. procedures.
MS Access — 1 table N/A Daily
manually loaded.
Informix — 213 N/A Daily e This total does not

include all scripts and
stored procedures
currently being written
for the Market Share
Analysis Data Mart

ITSD Supporting Office: DBMO
Users: KCCO Users in Kansas City WDC
IT Investment 110: FSA Data and Database Administration

Number of Users: 303 currently

The purpose of the Commaodity Operations Systems Enterprise Data Warehouse is to locate in a centralize location all of
the data that forms the processes of the Kansas City Commodity Office into an Enterprise View. This data warehouse
will continuously add data marts as more business questions are posed.
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8. Common Receivables System (CRS) - Retired - replaced by NRRS (National Receipts
and Receivables System) which centralized collection and debt activities for conversion
to FMMI-R2 — September 11, 2009

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
SCOAP Indexed 95 246,319 Daily e Program/legislated support
S/36 128 screens e Support administrative
Procs: 85 policy changes

ITSD Supporting Office: AFAO
Users: FMD/Counties/States Number of Users: 15,000
IT Investment 106: Consolidated Financial Management Information Systems

The SCOPPS Automated Common Receivables System (CRS) provides a means for local office personnel to establish a
receivable, record a collection, transfer to claim status, transfer to note receivable, writeoff a small balance, prepare
demand letters, correct a receivable, inquire and print receivable status reports. The systems provide numerous validity
and edit checks on screen input using internal and external controls and validity files. The CRS interfaces with the Data
Control System, the Accounting Verification System, the Automated Claims System, Cash Receipts, the Name/Address
software and Production Adjustment software. Common Receivables transactions are maintained at each local office on
the Accounting Data Log file which contains a complete history of all receivable transactions.

Common Receivables System was replaced by NRRS (National Receipts and Receivables System) which centralized
collection and debt activities for conversion to FMMI. FMMI-Readiness Phase 2 was deployed September 11, 2009.
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9. Compliance Reporting System (CRS) - Retired - 2009

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
Web-based N/A e System is retiring
application

ITSD Supporting Office: EMSO
Users: USDA Agencies
IT Investment 112: Consolidated Administrative Systems

Implemented: 2001

Compliance Reporting System (CRS) is a legacy application that performs farm crop and analysis. The Program is

scheduled to retire in 2009.
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10. CORVID (COTS Training System) — Retired - 2010

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
Web Farm COTS N/A none Ongoing

ITSD Supporting Office: PSCAO
Users: County Offices Number of Users: 3,200 Implemented: 2007
IT Investment 105: Conservation Systems

CORVID is a knowledge automation expert system development tool commercial off-the-shelf (COTS) product
purchased from Exsys, Inc. It is a general purpose tool used to build many types of systems for helping employees and
customers solve problems, supporting and expanding the expertise of business advisors, or providing problem-solving
answers throughout an enterprise. It also provides run-time environment to execute the business rules and present the
appropriate interface to the user for interaction.

CORVID provides environmental resource specific information for web-based training modules like AGLEARN, and an
expert system advisor via the Intranet. CORVID provides ‘real-time’ access to expert knowledge and recommendations
which allow users to more accurately complete the necessary components required for an environmental review.

This enables a faster, better targeted and more accurate environmental review process. It also allows FSA users to focus
more time on the implementation of programs and less time determining the proper type and scope of environmental
review for program actions.

The flow of the CORVID process includes county employees accessing the CORVID (COTS) application and selecting
Conservation Programs for either ECP or CRP. Questions are answered yes or no concerning the types of ECP or CRP
projects, the location of the project, whether project will affect historic properties on tribal lands, entering producer’s
name, phone number, email address, date and a statement about what is proposed and why. The above information is
then printed and given to the producer.

The type of data is ECP or CRP proposed projects and the producers hame, phone number and email address. CORVID
processing includes the data entry into the CORVID COTS package and a report of that data. No data is saved.
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11.  Cotton Receipts Tracking System (CRTS) — Retired - Migrated into COPS 2004

FARM SERVICE AGENCY
SYSTEMS INVENTORY

Hardware
Platform

System or File
Environment

Number
of
Programs

COBOL
Lines of
Code

Frequency of
Processing

Changes

Cotton Receipts Tracking System (CRTS) was implemented into production in 1999. CRTS was migrated into COPS in

2004.
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12. Cotton Warehouse System (CWS) — Retired - Migrated into COPS 2004

FARM SERVICE AGENCY
SYSTEMS INVENTORY

Hardware
Platform

System or File
Environment

Number
of
Programs

COBOL
Lines of
Code

Frequency of
Processing

Changes

Cotton Warehouse System (CWS) was implemented into production in 1999. CWS was migrated into COPS in 2004.
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13.  County Office Administrative Expense System (COE) - Retired

FARM SERVICE AGENCY
SYSTEMS INVENTORY

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
IBM Tape 242 190,447 Biweekly, e Ad Hoc Reports
CMOS G4 VSAM Monthly, e Normal periodic
System Quarterly, maintenance & production
Annually, research
SAS 35 Biweekly e Committee Directory
o File purge
¢ Removal of system and
migration of data
PC Access 97 45 Queries As Required e \W-2 prior year corrections
25 Macros as required
42 tables e SSA reporting requirements
26 Reports
20 Forms
SCOAP SCOAP S/36 41 78.278 As Required e Periodic table maintenance
AJ36 & production research

e File purge

e N/A access changes

¢ Removal of system and
migration of data

ITSD Supporting Office: AFAO
Users: BUD/FMD/HRD/States/CountiesfOPM/SSA/IRS/NFC  Number of Users: 15,000
IT Investment 106: Consolidated Financial Management Information Systems

Implemented: 1970

The system prepares and records payments for other County Office administrative expenses such as rent, utilities, and
supplies. The system provides cumulative financial summaries of County, State, Area, and National expenditures and
other budgetary and financial management information. Records and maintains data on fund allocation and check
limitations for FSA County Office administrative expenses. Normal Personnel and Payroll processing has been
transferred to the National Finance Center.

The County Office administrative expense process is scheduled to be transferred to the National Finance Center by the
end of Fiscal Year 2006.
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14. County Office Fund Allocation System (COFA) - Retired - 08/06/2008

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
IBM Sequential 99 COBOL 39,983 Semiannually e Various internal & external
Mainframe Tape 11 ASProcs | 75 tables

Disk 6 AS Images | 468 o Validity criteria
¢ Report requirements

SCOAP Indexed 25 County 12,694 Semiannually e Implementation of State &
S/36 20 State 13,497 County yearend &

11 WDC 9,493 midyear software

ITSD Supporting Office: AFAO
Users: WDC/BUD/States/Counties
IT Investment 106: Consolidated Financial Management Information Systems

Number of Users: 15,000

Implemented: 1971

The County Office Fund Allocation System (COFA) gathers actual and estimated workload, expense, and workday data
from County Offices. Workload data is collected semiannually and is used to make fiscal year fund allocations to
approximately 2,400 County Offices based on regression coefficients and mathematical formulas developed by the
County Office Work Measurement System (COW) and allocation factors developed by the Administrative Expense
Branch, Budget Division, Washington, D. C.

The system is scheduled to be reengineered and converted to the new CCE environment using web-based technology.
This will be done as part of the Budget and Performance Integration initiative under IT Investment 94 — Budget and

Performance Management System - FSA (BPMS).
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Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
IBM Sequential 38 (MF) 16,902 Quarterly, o State-County table
CMOS G4 Tape 10 (AS) 749 Semiannually e Work-Item tables
System Disk
SCOAP Indexed 26 13,414 Daily e Maintain State & County
S/36 (County), work item & work
Quarterly measurement/table files
(State) e Modifications to software as
required by BUD
e Automated data purge for
County & State
e Design and implementation
of new system under CCE
environment
PC Microsoft 8 Forms Quarterly e Created to replace AS
Access 16 Macros System.
2 Modules
32 Queries
14 Tables

Users: BUD

ITSD Supporting Office: AFAO

Number of Users: 15,000

IT Investment 106: Consolidated Financial Management Information Systems

Implemented: 1971

COWMP accepts work measurement reports from six percent (159) of the County Offices on a revolving 3-year cycle.
Units are recorded daily and reported quarterly. This information is used to determine the time required to perform
identified elements of work, called work-items. This system supplies regression coefficients to the COFA System to
determine funding and staffing guides for County Offices. These formulas are changed each year for April and October

processes.

The system is scheduled to be reengineered and converted to the new CCE environment using web-based technology.
This will be done as part of the Budget and Performance Integration initiative under IT Investment 94 — Budget and

Performance Management System - FSA (BPMS).
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16. Crop Acreage Data Warehouse (CADW) — Investment Shift to #119, Enterprise
Information Management — December 2011

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
Unix Data Informix 1 Program 100 Daily e Updates to new open Crop
Base Server 6 Processes Years.
10 SQL Jobs

ITSD Supporting Office: PARMO/DBMO

Users: PARMO/EPAS/Deputy Administrator Farm Programs/Production Emergency Compliance Division/
Compliance Branch/FOIA Requests/FSA State and County Service Centers

Number of Users: 15,000 Implemented: March 2003
IT Investment 110: FSA Data and Database Administration

NOTE: A new process is being rewritten and will be in Production in January 2012.

The purpose of this Crop/Acreage data warehouse is to organize detailed producer crop acreage reports (578s) and the
associated producer share information into a central location that has the ability to support ad-hoc user queries and to
generate standard reports accessible from the Web.

The Crop/Acreage data warehouse includes a specially designed relational database organized such that it is easy to ask
business questions and to get quick and accurate answers. The data warehouse enables the Farm Service Agency and its
customers to become more effective in their ability to analyze, plan and react to business conditions in a much more
rapid fashion — than would be the case interrogating the transaction based mainframe systems.

The Crop/Acreage data warehouse capability was assembled, per user requirements, keeping seven years plus the current
years of detailed history information. The data warehouse stores information in a star dimensional data model schema,
which allows for greater query efficiency.

August 2012 Page 211



FARM SERVICE AGENCY
SYSTEMS INVENTORY

17. Customer Statement/Customer Information (CS/CI) - Transferred - NRCS System
residing on the Fort Collins Web Farm

workstations
using Internet
Explorer

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
IBM DB2 on NITC 92 N/A Daily e As needed and defined by
WebSphere | Mainframe Java National Office
Application | accessed by
Server CCE

ITSD Supporting Office: FCAO
Users: Customer Statement — Farm Loan Program (FLP) borrowers with valid webCaaf 1D, 100 users

Customer Information — Service Office, State, and National employees, 2500 users.
IT Investment 103: Customer Statement/Customer Information is part of the Farm Loan Program Information
Delivery System (FLPIDS) investment. This is a portfolio investment that includes modernization and enhancement of
the systems and associated business processes that directly support FSA's Farm Loan Program (FLP) and its goal of
assisting American farmers and ranchers by providing them with ownership, operating and emergency loans.
Implemented: May 2005

Customer Statement: Customer Statement is a production internet application that was developed in support of FSA’s

e-gov policy and provides summary and detail loan information to a farm loan program borrower. A borrower requests
and is provided access with a webCaaf ID. Data for the application are provided from the Program Loan Accounting
System (PLAS) and refreshed nightly in order to provide current information to the borrower.

Customer Information: Customer Information is a production intranet application developed in order to provide Farm

Loan Program (FLP) Service Center employee’s the ability to view the same Customer Statement information that is
provided to the FLP borrower via Customer Statement. In addition to Customer Statement information, this application
also displays more borrower profile, training, and loan servicing flag information. Information is only displayed. It
cannot be updated.
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18. Dairy Disaster Assistance Payment Program (DDAP) - Retired — October 2006

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
DELL Web | MS SQL Java based N/A Interactive o National Deployment May
Server Server Web Web App for 2005
running Database Application use by FSA . L
Windows Service Center | © Storing applications ends
2000 42 tables 250+ Java Employees. 10/29/2005
Server & Classes Applicationis | ® Payments begin on System
1S available for 36 on 11/1/2005
daily use by
IBM FSA
Websphere employees.
Application
Server

ITSD Supporting Office: PSCAO
Users: FSA Service Centers, WDC
Implemented: 2005
IT Investment 101: Price Support Systems

Number of Users: About 50

This system was implemented to disburse benefits to dairy producers in response to losses related to the hurricanes of
2004. The program was authorized by the Military Construction Appropriations and Emergency Hurricane
Supplemental Appropriations Act of 2005 and provided for a maximum of $10,000,000 in benefits.
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19. Dairy Disaster Assistance Program 111 (DDAP-I111) — Retired — October 2009

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
IBM Tape 10 3,000 Annually and e Annual changes are
System z10 | VSAM As Required required to incorporate
Enterprise legislative and
Class administrative policy
(z10 EC) changes.
mainframe
SCOAP Indexed 350 350,000 Daily
S/36

ITSD Supporting Office: PSCAO
Users: Counties
IT Investment 101: Price Support Systems

Number of Users:

Implemented: 2007

The “U.S. Troop Readiness, Veterans’ Care, Katrina Recovery, and Iraq Accountability Appropriations Act, 2007
(2007 Act) signed by President Bush in May 2007, authorized DDAP-I11. The 2007 Act charged USDA with
implementing DDAP-III. The 2007 Act provided $16 million in DDAP-I1I benefits for producers who suffered losses
between January 1, 2005 and February 28, 2007. On December 26, 2007, President Bush signed the Consolidated
Appropriations Act, 2008, which extended DDAP-I11 payments to eligible producers who suffered dairy production

losses throughout the 2007 crop year before December 31, 2007.

To be eligible, a producer’s operation must be in a county designated a major disaster or emergency area by the
President or declared a natural disaster area by the Secretary of Agriculture between January 1, 2005 and December 31,
2007. Contiguous counties are also eligible. Producers in counties declared as disaster areas by the president may be
eligible, even though the agricultural loss was not covered by the declaration, if there has been a FSA Administrator’s
Physical Loss Notice covering such losses.
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20. Debt and Loan Restructuring System (DALRS$) — Retired - Replaced by eDALRS -

April 2008
Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
PC XP Database 300 object None As Needed ¢ Identified maintenance
programs changes

ITSD Supporting Office: FCAO
Users: Farm Loan Program Offices
IT Investment 103: Consolidated Farm Loan Program Information & Delivery Systems

Number of Users: 765

Implemented: September 2004

The Debt and Loan Restructuring System (DALRS$) provides a decision support tool to determine optimal debt restructuring
alternatives and develops a plan of action that is most advantageous to both the Government and the borrower.

The PC-based DALRS version is a standalone calculation process that is operational on the Common Computing
Environment equipment under the XP operating system. The PC-based deployment uses a Microsoft Access database.
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21. Direct Deposit System (DDS) - Retired - Shut down as part of Payment Centralization

- December 2008
Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
SCOAP Indexed 46 41,642 Daily e Program/legislated support
S/36 Procs: 28 e Support administrative

policy changes

ITSD Supporting Office: AFAO
Users: FMD/Counties/States
IT Investment 106: Consolidated Financial Management Information Systems

Number of Users: 15,000

The SCOAP Direct Deposit System (DDS) previously provided for the establishment, verification and transmission of
electronic funds transfer of payments for County Office employees and producers. This functionality now resides within
the web-based Financial Services application. Limited functionality still exists within this application for those entities
that cannot be added into SCIMS and/or Financial Services. History files are maintained for audit trail, correction
activities, and inquiry purposes.

This application was shut down in December 2008 as a result of the Payment Centralization (FMMI-Readiness Phase 1)
production deployment.
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22. Electronic Funds Control (EFC) — Replaced by Electronic Funds Management System

(eFMS)
Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
FSA Web DB2/SQL Hourly, e Program/Legislated support
Farm Server Random e Support administrative
policy changes.
AS400 S36 DB2

ITSD Supporting Office: AFAO
Users: DAFD/FMD/States/Counties
IT Investment 106: Consolidated Financial Management Information Systems

Number of Users: 400

Implemented: January 2003

Fund allocations will be recorded in CORE and updated to an Intranet web based system with data residing on SQL
Server in the WebFarm and DB2 on the IBM mainframe. Program Manager(s) will establish funding at the State and
Service Center level for each program requiring funds control using the web based system. For county-paid programs,
the funding amounts will be transferred for update to the AS400 DB2 Funds Control Table. For programs paid through
National Payments Service (NPS), no transfer of data is required. As the System36 payment requests from the program
applications are received for processing, the DCS will verify that funds are available prior to disbursing. Hourly, the
AS/400 piece will replicate up the disbursement and collection data to Kansas City. When funds are depleted, payment
requests will be rejected by the DCS and payments will no longer be disbursed until the Program Managers re-allot
funds from the reserve, other States or Service Centers. To re-allot funds between States or Service Centers, the
Program Manager will access the web-based system and re-allot the fund balances, thereby triggering a download to the
States and Service Centers.
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23. Electronic Lamb Retention Replacement Program (eEWE) — Retired- December 2006

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
Dell MS SQL eEWE N/A Dain 24x7 e National Deployment 2005
Web Server | Server Application Web Based .
running database Process Application * Numerous ongoing
Windows 14 tables 700+ Java enhancements to enable
2000 server Classes payments to use new
&1IS web services provided by
cEWE AFAO (NPS) and
IBM Payments PARMO (Eligi_bility and
Websphere Process Permitted Entities).
Application 300+ Java
Server Classes

ITSD Supporting Office: PSCAO
Users: FSA State Offices and County Service Centers
Implemented: 2005
IT Investment 101: Price Support Systems

Number of Users: 2000+

This system provided web based delivery of Price Support Loan market loss assistance payments. The system was available
to FSA users in USDA State and County Service Centers. Service Center employees were able to directly enter ELRRP
applications. Payments were disbursed through the National Payment System (NPS) and employed the use of the Eligibility

and Permitted entity web services to determine payment eligibility.
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24, Electronic Warehouse Receipts (Cotton) (EWR) — Function Transferred. All Cotton
Electronic Warehouse Receipts are handled by COPS.

Number COBOL

Hardware System or File | of Lines of Frequency of Changes

Platform Environment Programs Code Processing

CCE Indexed 114 COBOL | 170,947 Daily e Continuing maintenance

Compliant 10 BAT e Electronic Warehouse

PC Receipt processing was
added for CY’95

Win XP 2VB 650 e Moved to Compaq CCE
WIN9S PC in CY’99

e Moved to Win XP PC in

2003

SCOAP Indexed 5 3,305 Daily ¢ Continuing maintenance

A/36

ITSD Supporting Office: PSCAO

Users: PSD/Cotton Counties Number of Users: 15,000 Implemented: 1993

IT Investment 101: Price Support Systems

The Electronic Warehouse Receipt System for cotton is a PC-based system which provides a variety of services in
support of the Cotton Price Support Loan/LDP program. The system gathers cotton warehouse receipt and classing
information for cotton being placed in loan or LDP and prepares it for processing into the Automated Price Support
System (APSS) on the A/36. Receipt information can be entered via electronic download, manual data entry, diskette
file. Classing data for each cotton receipt entered into the system is obtained directly from the Agricultural Marketing
Service (AMS) National Cotton Classing Database or from Electronic Warehouse Receipt database. Receipt and
classing data is validated and a supplemental receipt listing and quality recap is produced for each loan/LDP file
processed. The loan/LDP files are transferred from the PC to the A/36 via IBM Client Access software. The files are
then processed through APSS for loan/LDP disbursement. Conversion compliance for Century Date processing is
complete.
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25. Federal Assistance Awards Data System (FAADS) - Retired — June 2009

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
IBM Tape/Disk 5 3,472 Quarterly e Program/legislated support
Mainframe

ITSD Supporting Office: AFAO
Users: FMD/FSC/PMO
IT Investment 106: Consolidated Financial Management Information Systems

Number of Users: 3

The Federal Assistance Award Data System (FAADS) receives from OEO (the Office of Economic Opportunity System)
outlay data for various programs administered by FSA and listed in the Catalog of Federal Domestic Assistance and
provides this activity quarterly to the National Finance Center located in New Orleans, Louisiana.
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26. Food and Nutrition Service File Transfer — Retired — Obsolete with WBSCM

Implementation Release 2.2 on April 1, 2011

Enterprise Class
(z10 EC)
mainframe

Daily-09:00
Nightly-19:00
Weekly-After
nightly finishes
processing

ITSD PIl Year Hardware Frequency of Changes
Supporting Implemented Platform Processing

Office

CSO 1995 - 1996 IBM System z10 | Batch cycles:

Users: FNS, State Distributing Agencies
IT Investment 36: Processed Commodities Inventory Management - FSA

The File Transfer Protocol (FTP) for the Food and Nutrition Service (FNS) provides an interface to the Processed

Commodities Inventory Management System (PCIMS), and conforms to the processing requirements established for the
Food Distribution Program and PCIMS. It was developed to support the requirements of FNS, its Regional Offices, and
the various State Distributing Agencies (SDA) for use with the FNS Electronic Commodity Ordering System (ECOS).
These organizations exchange data with each other and with the Processed Commodities Inventory Management System
(PCIMS), and must have access to the updated data stored within the PCIMS database. The accuracy and timeliness of

the FTP system is determined by its conformance to PCIMS, which remains the database of record for the Food

Distribution Program.
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27.  GIS Desktop System — Retired — September 23, 2011

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
Desktop/ SQL Server, 1 N/A TBD e None
Server ArcGIS 9.1
Application | client, ArcSDE
Server

ITSD Supporting Office: GISO
Users: Field Office Personnel Number of Users: 11,000 Implemented: 2008
IT Investment 84: Geographic Information System (GIS)

The thick client application relies upon the GIS applications (the Maintenance Tool, TERRA, and the Bin Tool) using ArcGIS
9.2 residing on all the workstations in the field and interacting with the ML370 server which contains MS SQL 2000 with
ArcSDE 9.2. The GIS office will be migrating to the ESRI 9.2 suite for both the client and the server pieces of software to a
centralized CITRIX platform. The user uses windows authentication to manage all the local office geodatasets like the CLU.
Interaction with SCIMS, Farm Records, and COLS allows for a robust GIS working environment but does not meet the FSA
needs for an integrated data management approach.
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27.  GIS Desktop System, Continued

~11,000 FSA Service Center Workstations

Maintenance Teol
Land Use Tool
Grain Bin Tool |™.,

TERRA

~2,350 FSA Service Centers

Farm Dafébase

<:> Records

Image Servers

o O

\ Exdernal Media /

IBM AS400 Proliant ML370
File Server
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28. Land Value Survey System (LVS) - Retired and removed from the web April 28, 2009

2 Intro pages

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
Web Farm IBM 23 Java 10,000 Annually Normal maintenance
WebSphere progs.
SQL Server 6 Stored
2000 database procs
3 Help pages
1 security
page
3 menus

ITSD Supporting Office: AFAO Users: States and Counties, OBPI/EPAS  Number of Users: 3,070
Implemented: 2000
IT Investment 106: Consolidated Financial Management Information Systems

The Land Value Survey System (LVS) is a survey of each County providing the average markets value for the different
types of farmland, irrigated, non-irrigated, pasture and woodlands. This includes the value for farmland and ranch land,
their improvements, excluding residences, barns and other buildings considered part of a farm or ranch. The
information includes the percentage of cropland and grazing land that is rented, the cash rent or equivalent rental value
for cropland and pastures. The reporting processes are a fully automated, on-line, Intranet-based system. When the
County Offices complete the report via the web, the information becomes immediately available to the State Office for
review and approval. The information is immediately available to the National Office for their review and reporting

requirements.

The System was retired and removed from the web on April 28, 2009.
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29. Management of Agricultural Credit System (MAC) — Retired — April 2010

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
IBM FOCUS 10 None Daily e Normal System
System z10 | VSAM 50 20,000 Daily maintenance
Enterprise Sequential 28 3,095 Daily
Class DB2 7 3,601 Daily
(z10EC)
mainframe
SCOAP Indexed 430 550,000 Daily e Normal System
A/36 maintenance
ITSD Supporting Office: FCAO
Users: Ag Credit Offices Number of Users: 932
IT Investment 103: Consolidated Farm Loan Program Information & Delivery Systems

The MAC system tracks and follows up on Loan Servicing activities. In addition, MAC provides customers with loan
account status and assists FSA personnel in meeting statutory requirements for reporting purposes.

The MAC systems support the following major business areas:
» Routing Servicing - Direct Only

» Security Servicing

» Assumptions

» Help Screens

» Workload Schedulings

» County Office Administrative Functions

Software was released in April 2007 to shut down the MAC Loan Making processes in preparation for the national
implementation of the Loan Making portion of the web-based Direct Loan Servicing System.

This component to DLS will obsolete MAC. All active customers were populated in DLS when loanmaking was
implemented. The conversion from MAC to DLS will attach the direct loan servicing component to customers with
open loans. The direct loan servicing portion of DLS was piloted in 4 States with nationwide and was fully implemented
in Spring 2010. MAC was retired April 25, 2010.
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30. Office of Economic Opportunity System (OEO) - Retired - June 2009

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
IBM Tape/Disk 14 8,923 Weekly, e Program/legislated support
Mainframe Monthly .

ITSD Supporting Office: AFAO
Users: FMD/FSC/PMO
IT Investment 106: Consolidated Financial Management Information Systems

Number of Users: 3

The Office of Economic Opportunity System (OEO) funnels (collects, reformats, and sorts) data to FAADS (the Federal
Assistance Award Data System) from the following sources:

» Loans from the States and Counties
» FSA/CCC disbursements from the States and Counties

» PCIMS

» Manual entries

» Manual corrections,
» and provides FMD/FSC/PMO with control counts and amounts and a “Bypass” report of detail records from the
FSA/CCC disbursement file with invalid program codes.
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31. Peanut Quota Buyout Program (QBOP) — Retired - January 2006

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
SCOAP Indexed Approximately Approxi- Payments are e The Buyout program will
Sys/36 130 mately run once each end with the processing
195,000 year 2002 — of 2006 payments.
2006 usually in
January.
Producer could
opt for lump
sumor 5
annual pmts.

ITSD Supporting Office: ITSD/ADC/PARMO
Users: FSA County Offices

Implemented: September 2002
IT Investment 101: Price Support Systems

Number of Users: approximately 300 County Offices

The Farm Security and Rural Investment Act of 2002 (the Act) Title 1 provides eligible quota holders with the option to
enter into a QBOP contract in order to receive compensation for loss of asset value. Compensation will be in the form
of a QBOP payment of $.11 per pound of peanut quota in 5 equal installments or the quota holder may elect to receive 1
lump sum payment in the FY specified on the contract by the quota holder. Therefore, the contract could be a 1 year
contract or a 5 year contract which could result in payments on a contract in 2002, 2003, 2004, 2005 and 2006.
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32. Procurement Tracking System (PTS) — Retired — May 2009

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
SAS N/A e System is retiring
Mainframe

ITSD Supporting Office: EMSO
Users: FSA/RMA
IT Investment 112: Consolidated Administrative Systems

Number of Users: <8

Implemented: 2008

Procurement Tracking System (PTS) is web-based application designed to track procurement requests made by various
FSA and RMA organizations.
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33.  Technical Assistance Provider (TA) — Canceled — Lack of Funding

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
Web Farm N/A none Ongoing

ITSD Supporting Office: PSCAO
Users: National Office
IT Investment 105: Conservation Systems

Number of Users:

Implemented: No Scheduled Prod date yet

Technical Assistance is a tracking system to keep track of the technical assistance providers that are needed to assist in
preparing the conservation plan for the offers.

National User does the following:

e adds available vendors to a database

e adds available tasks to a database
e creates Technical Assistance Contracts made up of vendors and tasks
e approves payment to vendor after assigned tasks have been completed
e approves assignment to vendor.
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34. Trade Adjustment Assistance (TAA) — Reauthorized -reauthorized and modified by

The American Recovery and Reinvestment Act (ARRA) of 2009

Number COBOL

Hardware System or File | of Lines of Frequency of Changes

Platform Environment Programs Code Processing

Dell MS SQL Java based N/A Daily e Phase 1 Deployment

Web Server | Server web (Petition) December

running database application Interactive 2003

Windows 30 tables Web-Based o Phase 2 Deployment

2000 804 Java Application (Application) May 2004

Server & Classes

1S e Phase 3 Deployment
(Payments) September

IBM 2004

Websphere e GUI Redesign and National

Application Payment Service

Server Integration May 2005

NPS Overpayments
Integration December
2005

New user requirements and
business rules due to new
legislation April 2009

ITSD Supporting Office: PSCAO
Users: WDC/KC/States/Counties
IT Investment 101: Price Support Systems

Number of Users: 400+

Implemented: 2003

This web-based system records applications and processes payments for the Trade Adjustment Assistance (TAA)
program. TAA is a joint project between FSA and the Foreign Agriculture Service (FAS) to provide assistance to
producers impacted by commodity imports. The system is available to FSA users in USDA State and County Service
Centers. For crop year 2002 there were 4,436 TAA applications recorded, paying over $12.5 million. As of November

2005 there were 3,524 applications filed for crop year 2003, paying over $13.2 million.
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35.  Tobacco - Burley Tobacco Quota Systems — Inactive - Obsolete due to the
establishment of the Tobacco Transition Payment Program

Hardware
Platform

System or File
Environment

Number
of
Programs

COBOL
Lines of
Code

Frequency of
Processing

Changes

Burley Tobacco Quota Systems was implemented in 1972. The system became obsolete with the enactment of the Fair
and Equitable Tobacco Reform, commonly referred to as the tobacco buyout. Under this legislation, payments are made
to tobacco quota holders and producers. This legislation also ends all aspects of the Federal tobacco marketing quota

and price support loan programs effective with the 2005 crop.
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36.  Tobacco - Flue-Cured Tobacco Quota and Allotment Systems — Inactive - Obsolete due
to the establishment of the Tobacco Transition Payment Program

Hardware
Platform

System or File
Environment

Number
of
Programs

COBOL
Lines of
Code

Frequency of
Processing

Changes

Flue-Cured Tobacco Quota and Allotment Systems was implemented in 1972. The system became obsolete with the
enactment of the Fair and Equitable Tobacco Reform, commonly referred to as the tobacco buyout. Under this
legislation, payments are made to tobacco quota holders and producers. This legislation also ends all aspects of the
Federal tobacco marketing quota and price support loan programs effective with the 2005 crop.
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37.  Tobacco - Importer Tobacco System — Inactive - Obsolete due to the establishment of

the Tobacco Transition Payment Program

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing

Importer Tobacco System was implemented in 1972. The system became obsolete with the enactment of the Fair and
Equitable Tobacco Reform, commonly referred to as the tobacco buyout. Under this legislation, payments are made to
tobacco quota holders and producers. This legislation also ends all aspects of the Federal tobacco marketing quota and

price support loan programs effective with the 2005 crop.
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38.  Tobacco - Other Tobacco Allotment Systems — Inactive - Obsolete due to the
establishment of the Tobacco Transition Payment Program

Hardware
Platform

System or File
Environment

Number
of
Programs

COBOL
Lines of
Code

Frequency of
Processing

Changes

Other Tobacco Allotment Systems was implemented in 1972. The system became obsolete with the enactment of the
Fair and Equitable Tobacco Reform, commonly referred to as the tobacco buyout. Under this legislation, payments are
made to tobacco quota holders and producers. This legislation also ends all aspects of the Federal tobacco marketing

quota and price support loan programs effective with the 2005 crop.
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39.  Tobacco Loan Association Automation System (TLAAS) — Inactive - Obsolete due to

the establishment of the Tobacco Transition Payment Program

Hardware
Platform

System or File
Environment

Number
of
Programs

COBOL
Lines of
Code

Frequency of
Processing

Changes

TLAAS became obsolete with the enactment of the Fair and Equitable Tobacco Reform, commonly referred to as the
tobacco buyout. Under this legislation, payments are made to tobacco quota holders and producers. This legislation
also ends all aspects of the Federal tobacco marketing quota and price support loan programs effective with the 2005

crop.
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40.  Warehouse Examiners Data System (WEDS) — Replaced by WES — March 2010

Number COBOL
Hardware System or File | of Lines of Frequency of Changes
Platform Environment Programs Code Processing
Pentium Paradox(DOS) | DOS based N/A Daily by e Legacy system
120 247 screens KCCO &each | e New system, WES in
Laptop PC 116 Reports warehouse process to replace
179 tables examined WEDS

Number of Users: 80

ITSD Supporting Office: CSO (also supported by KCCO)
Users: KCCO/WLED
IT Investment 100: Commodity Management Systems

Implemented: 1992

The Warehouse Examiners Data System (WEDS) is designed to provide the Warehouse Examiners an automated format
to record data that reflects the status of Grain, Cotton, and Processed Commodities warehouses; as well as the Daily
Position Reconstruction process. This information includes an audit of receipted and non-receipted quantity, quality,
and shortfall of commodities; structure and storage characteristics; adherence to Federal/State regulations; cross-
validation and signature reports.

WEDS will be replaced by a new application, Warehouse Examination System (WES) which is scheduled to be in
Production in March 2010, following a series of training sessions for field examiners.
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Summary of Systems by Office - AFAO

System Name IT Investment #
Agricultural Foreign Investment Disclosure Act (AFIDA) 106
Assessment/Promotion Fee System (APFS) 106
Automated Collection Application System Promissory Notes (ACAS Notes) 106
Cash Receipts System (CASH) - Mainframe 106
Centralized Disbursement System (CDS) 106
Check Accounting System (CAS) 106
Concentration Banking System (CBS) 106
CORE General Ledger System (CORE) 106
Data Control System (DCS) 106
Document Imaging Systems (FileNet) 106
Electronic Funds Management System (eFMS) 106
Financial and Accounting Information Reporting System (FAIRS) 106
Financial Management System - SCOAP (FMS-SCOAP) 106
Financial Services System (FSAFS) 106
Food Feed Seed and Fertilizer Facility Systems (FFS-FERT) 106
-Fertilizer Storage Facility System (FERT)

General Sales Manager Export Credit Guarantee System (GSM) and General Sales 107
Manager Data Mart (GSMDM)

General Sales Manager Title | & Title I1l, Automated PL-480 Umbrella System 107
(APLUS)

Interactive VVoice Response System (CBSIVR-CBS) 106
IRS 1099-A Reporting System (IRS) 106
Lease and Reimbursable Agreement Tracking System (LRAT) 106
National Payment Services System (NPS) 106
National Receipts and Receivables System (NRRS) 106
NRRS Referrals (NRRS-RFLS) 106
On-Line Payments System (OLP) 106
Over the Counter Channel (OTCnet) 106
Payment Control System (PCS) 106
Peanut Load-In Charges System (PLCS) 106
Producer Payment Reporting System (PPRS) 106

Summary of Systems by Office - AO

System Name IT Investment #
Farm Service Agency System Development Life Cycle (SDLC) 109
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Summary of Systems by Office - APFO

System Name IT Investment #
Aerial Photography Inspection System (APIS) 72
APFO Physical Security System (APSS) 72
Consolidated Management System (CMS) 72
Consolidated Production System (CPS) 72
Contract Management System (CM) 72
Customer Order Entry System (COES) 72
Data Provisioning System (DPS) 72
Geospatial Data Inspection System (GDIS) 72
Geospatial Data Warehouse (GDW) 72
Inventory Control System (ICS) 72
Time System (TIME) 72
Work Order Entry System (WOES) 72

Summary of Systems by Office - CITSO

System Name IT Investment #
County Combination/Decombination 109
Data Transmission Support Functions 109
-Communication Tracking and Control System (CTCS)
Electronic Repository of Security Requests System (ERSR) 109
Extensible Authorization System (EAS) 109
End-of-Day Systems 110
Farm Service Agency Common Application Framework (CAF) 109
Farm Service Agency Common Business Service (CBS) 109
Farm Service Agency Web Tools (FSAWebTools) 109
Master Reference Table — Data Steward (MRT-DS) (also DBMO) 110
Start-of-Day Systems 110

Summary of Systems by Office - CSO

System Name IT Investment #
Approved Warehouses Clickable Maps Application (AWCM) 100
Commaodity Operation Systems (COS) 36
Cotton User Marketing Certificate System (CUMC) 100
Domestic Electronic Bid Entry System (DEBES) 36
Electronic Distribution of Disbursement Data (ED3) 36
Export Tracking System (ETS) 36
Grain Inventory Management System (GIMS) 100
Miscellaneous Commodity Inventory System (MCIS) 100
-Peanuts Inventory Management System
Processed Commodities Inventory Management System (PCIMS) 36
Warehouse Examination System (WES) 100
Warehouse Rates Clickable Maps Application (WRCM) 100
Web-Based Supply Chain Management System (WBSCM) 96
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Summary of Systems by Office - DBMO

System Name

IT Investment #

Automated Information Management (AIM)

110

Enterprise Data Warehouse (EDW) — Information Farm
Commodity Detail Report Data Mart (CDRDM)
Farm Loan Program Information Delivery System Operational Data Store
(FLPIDSODS)

119

Enterprise Data Warehouse (EDW) — Technical Data Warehouse (TDW)
1099 Producer Payment and Tobacco Payments Report Data Mart (PPTPDM)
Budget Performance Management System Data Mart (BPMSDM)
CCC Core Data Mart (CCDM)

Commodity Loan Maturity Data Mart (CLMDM)
Cotton Data Mart (CDM)

Crop Acreage Data Warehouse (CADW)

Customer Financial Information Data Mart (CFIDM)
Death Master Data Mart (DMDM)

Debt Data Mart (DDM)

Domestic and Dairy Operations Data Mart (DDODM)
EM Research Data Mart (EMDM)

Export Operations System Data Mart (EXOPDM)
Export Tracking System Data Mart (ETSDM)

Farm Storage Facility Loans Data Mart (FSFLDM)
Federal Financial Information System Data Mart (FFISDM)
Federal Funding Accountability and Transparency Act of 2006 (FFATADM)
Financial Inquiry Data Mart (FIDM)

Financial Services Data Mart (FSDM)

Financial Web Application Data Mart (FWADM)
Food Aid Tracking Data Mart (FATDM)

FSA CORE Data Mart (FSACOREDM)

General Sales Manager Data Mart (GSMDM)
Hyperion Usage Tracking Data Mart (HUTDM)
Market Share Analysis Data Mart (MSADM)
Marketing Assistance Loan Data Mart (MALDM)
Marketing Data Mart (MKGDM)

Master Reference Table Data Mart (MRTDM)
Member Payments Tracking (1614) (MPTDM)

Name and Address Data Mart (NADM)

Payments and Receipts Data Mart (PRDM)

119

Master Reference Table — Data Steward (MRT-DS) (also CITSO)

110
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Summary of Systems by Office - EMSO

System Name IT Investment #
District Directors Oversight Review System (DDORS) 112
Electronic County Operations Reviewer Program (eCORP) 112
Electronic Foreign Service Retirement System (eFSRS) 112
Electronic Oversight Tracking System (eOTS) 112
Electronic Regulation Tracking System (eRTS) 112
Electronic Request for Action (eRFA) 112
Electronic Warehouse Inventory Management System (eWIMS) 112
Executive Information System (EIS) 112
Exit Interview System (EI) 112
Farm Loan Tracking System (FLOTrack) 112
Fingerprint Identification System (FIS) 112
Improper Payments Information Act (IP1A) 112
Interim FOIA Data Capture System (FOIA-CAP) 112
Inventory Management System (IMS) 112
Minority Farm Register (MFR) 112
National Appraisal Tracking System (NATS) 112
New Hire Survey Application (NHS) 112
Operations, Review and Analysis System (ORAS) 112
Outreach Tracking Information System (OTIS) 112
Profitability and Cost Management (PCM) 94
State Directives Management System (SDMS) 112
Sweetener Market Data Application (SMDA) 112
Telework Management System (TMS) 112
Visual PowerFiles for Equal Employment Opportunity Reporting Application 112
(VPEEO)
Warehouse Inventory SAS System (WI-SAS) 112
Web 52 System (Web 52) 112
Wide Area Impact Tracking System (WAITS) 112
Summary of Systems by Office - FCAO
System Name IT Investment #
Appraisal System (COTS Package) (AS) 103
Direct Loan System (DLS) 103
-Loan Making (LM)
-Loan Servicing (LS)
-Specialized Servicing (SS)
-Customer Management (CM)
-Customer Profile (CP)
Electronic Debt and Loan Restructuring System (eDALR$) 103
Farm Business Plan (Web Equity Manager) (COTS) (FPB) 103
Farm Loan Program Risk Assessment (FLPRA) 103
Guaranteed Loan System (GLS) 90
Program Fund Control System (PFCS) 90
Program Loan Accounting System (PLAS) 103
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Summary of Systems by Office — GISO

System Name

IT Investment #

GIS Infrastructure System (GISInfrastructure) 84
GIS Thin Client System (GIS Thin Client) 84
GIS Web-Based System (GIS Web-based) 84

Summary of Systems by Office - PARMO

System Name

IT Investment #

Acreage Reporting & Compliance Systems (ARCS) 111
- Crop Acreage Reporting System (CARS)

Common Payment Program (CPP) 111
Cooperative Marketing Association System (CMA-Mainframe) (also PSCAO) 101
Customer Name & Address Subsidiary Files 111
Customer Name & Address System 111
Direct Counter-Cyclical Enrollment System (DCP) 30
- Average Crop Revenue Election (ACRE)

Direct Counter-Cyclical Payment System (DCP) 30
End-of-Year Process

Farm Programs Management Systems (FPMS) 111
Natural Disaster Relief Programs (NDR) 102
Noninsured Crop Disaster Assistance Program (NAP) 102
Representative Link Manager System — RLMS (eREP) 111
Service Center Information Management System (SCIMS) 111
Web-Based Customer Name and Address Subsidiary Files 111
Web-Based Farm Records Management System 111

Summary of Systems by Office — PSCAO

System Name

IT Investment #

Asparagus Revenue Market Loss Assistance Payment Program (ALAP) 101
Automated Cotton Reporting System (ACRS) 9

Automated Price Support System (APSS) 101
Biomass Crop Assistance Program (BCAP) 105
Conservation Funds Ledgers (CFLS) 105
Conservation Legacy Upload (CLUE) 105
Conservation Payments (CP) 105
Conservation Reporting and Evaluating System (CRES) 105
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Summary of Systems by Office — PSCAO, Continued

System Name IT Investment #
Conservation Reserve Program (CRP) 105
-Conservation On-Line System (COLS)

-Signup Configuration (SC)

-Soils Database Management System (SDMS)

-State Office Reports

-Emergency Forestry Conservation Reserve Program (EFCRP)

-CRP Contracts (CRP Contract Maintenance) (CRPC)

Cooperative Marketing Association System (CMA-Web) (also PARMO) 101
Cotton On-Line Processing System (COPS) 9
Dairy Economic Loss Assistance Payment Program (DELAP) 101
Electronic Loan Deficiency Payments (eLDP) 101
Electronic Warehouse Receipts (Rice and Peanuts) (EWR) 101
Emergency Conservation Program (ECP) 105
Farm Storage Facility Loans System (FSFL) 101
Grassland Reserve Program (GRP) 105
-Web-based Grassland Reserve Program (eGRP)

Graze-Out (GO) 101
Marketing Assistance Loans (eMAL) 101
Milk Income Loss Contract (MILC) 101
Peanut Market Place and Data Collection (PMP-DC) 101
Producer Payment Reporting System (PPRS) 106
Program/Practice Provisioning (PPP) 105
Reimbursement Transportation Cost Payment Program for Geographically 101
Disadvantaged Farmers & Ranchers (RTCP)

State Online Reporting System (SORS) 101
Sugar Storage Facility Loans Program (SSFL) 101
Trade Adjustment Assistance for Farmers Program (TAAF) 101
Tobacco Transition Assessment Program (TTAP) 104
Tobacco Transition Payment Program (TTPP) 104
Web-based Conservation Cost Shares (CSS) 105
-Emergency Conservation Program (ECP)

-Emergency Forestry Restoration Program (EFRP)
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Summary of Inactive or Transferred Systems

System Name IT Investment #
Ag Credit 103
Assignment/Joint Payment System (AJPS) 106
Automated Claims System (ACS) 106
Cash Receipts System (CASH) — S/36 106
Central Claims Database System (CCDB) 106
Check Writing System (CWS) 106
Commodity Operations Systems Enterprise Data Warehouse (COSEDW) 110
Common Receivables System (CRS) 106
Compliance Reporting System (CRS) 112
CORVID (COTS Training System) 105
Cotton Receipts Tracking System (CRTS) 9
Cotton Warehouse System (CWS) 9
County Office Administrative Expense System (COE) 106
County Office Fund Allocation System (COFA) 106
County Office Work Measurement Program (COWMP) 106
Crop Acreage Data Warehouse (CADW) — Investment Change from 111 119
Customer Statement/Customer Information (CS/CI) 103
Dairy Disaster Assistance Payment Program (DDAP) 101
Dairy Disaster Assistance Program I11 (DDAP-I111) 101
Debt and Loan Restructuring System (DALRS) 103
Direct Deposit System (DDS) 106
Electronic Funds Control (EFC) 106
Electronic Lamb Retention Replacement Program (eEWE) 101
Electronic Warehouse Receipts (Cotton) (EWR) 101
Federal Assistance Awards Data System (FAADS) 106
Food and Nutrition Service File Transfer 36
GIS Desktop System 84
Land Value Survey System (LVS) 106
Management of Ag Credit System (MAC) 103
Office of Economic Opportunity System (OEQ) 106
Peanut Quota Buyout Program (QBOP) 101
Procurement Tracking System (PTS) 112
Technical Assistance Provider (TA) 105
Trade Adjustment Assistance (TAA) 101
Tobacco - Burley Tobacco Quota Systems 104
Tobacco - Flue-Cured Tobacco Quota and Allotment System 104
Tobacco - Importer Tobacco System 104
Tobacco - Other Tobacco Allotment Systems 104
Tobacco Loan Association Automation System (TLAAS) 104
Warehouse Examiners Data System (WEDS) 100
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IT INVESTMENTS

IT Investment Number IT Investment Name
9 Cotton Management System
26 Information Systems Security Program
30 Direct Counter-Cyclical Enrollment and Payment System
36 Processed Commaodities Inventory Management - FSA
72 Aerial Photography Field Office Requirements (APFQ)
74 Greenbook and Working Capital Fund
84 Geographic Information System (GIS)
90 Comprehensive Loan Program — FSA (CLP)
93 Commodity Credit Corporation Budget Formulation
94 Budget and Performance Management System - FSA
95 Web Maintenance and Operations
96 Web Based Supply Chain Management (WBSCM) - FSA
97 Farm Program Modernization (MIDAS)
98 FSA Alignment to OMB's Financial Management LoB
100 Commodity Management Systems
101 Price Support Systems
102 Consolidated Natural Disaster Relief Programs
103 Consolidated Farm Loan Program Information & Delivery System (CFLPIDS)
104 Tobacco Systems
105 Conservation Systems
106 Consolidated Financial Management Information System
107 Consolidated General Sales Manager
109 FSA Architecture, SDLC, and Common IT Solutions
110 FSA Data and Database Administration
111 Common Farm Programs Systems
112 Consolidated Administrative Systems
113 Infrastructure Operations and Core Services Provided by ITS
114 FSA Specific Infrastructure Services Provided by ITS
115 Infrastructure Operations and Services Paid/Provided by FSA
116 IT Strategic Planning and Governance
117 Optimized Computing Environment (OCE) - FSA
119 Enterprise Information Management (EIM)
120 MIDAS Operations and Maintenance
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KEY TO ACRONYMS
A I L Application Development Center
A © SR Administrative and Financial Applications Office
N 1 S Architecture and Management Office
AAMIS L b e bbb e American Management System
N 1Y SO Agricultural Marketing Service
AAD R R R R Rttt n s Architecture Office
N T USROS Aerial Photography Field Office
APHIS L e Animal and Plant Health Inspection Service
APLUS ..o Automated Public Law 480 Umbrella System
111 S STSSPR Budget Division
O N3 RSP S Coding Accuracy Support System
CEPD et e Conservation and Environmental Programs Division
O SRS Commodity Credit Corporation
L0 I 5T LT TSP TP ST PP PP PSPPSR Common IT Solutions Office
L ST Commodity Loan Group
CLU bR R R R R Common Land Unit
LY USSR Cooperative Marketing Association
(O USSP Contracting Officer's Representative
CORE ...ttt ettt bRt e Ee e te e ae et e Rt e e bt e bt e be e teateentaenreenreereenes Core Accounting System
COT R e Contracting Officer’s Technical Representative
(O @ I 1 T USSP Commercial Off-The-Shelf
(O35 @ PO P PRSP Commodity Systems Office
(O35 C STV URPRO SR Conservation and Special Systems Group
DACO . et bbbttt e ane s Deputy Administrator for Commodity Operations
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DAFLP <o Deputy Administrator for Farm Loan Programs
DAFO ..o e Deputy Administrator for Field Operations
DAFP e Deputy Administrator for Farm Programs
DAM s Deputy Administrator for Management
DBMO ... Database Management Office
DHS s Department of Homeland Security
DS A s Dairy and Sweeteners Analysis Group
B A e R R R R R R Rttt r e reene s Electronic Access
E DS e Electronic Data Systems Corporation
EIMISO ...ttt bbb Executive Management Systems Office
E P A e Economic and Policy Analysis Staff
EUSO e Enterprise User Support Office
EVV R e Electronic Warehouse Receipt
FAD L. n s Financial Accounting Division
B A S et Foreign Agricultural Service
FCAD et Farm Credit Applications Office
B C s Federal Crop Insurance Corporation
FCMO .ttt Fund and Commodity Management Office
FEMA e Federal Emergency Management Agency
RS e Foundation Financial Information System
FIMID e Financial Management Division
FIMIMIL Lo Financial Management Modernization Initiative
BN S bR R R bt nr e an e Food and Nutrition Service
T TP TP TP PRSP PPV PPPRPRN Forest Service
B S A e E e E R R R R R e bRt n e Farm Service Agency
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F S et Financial Services Center
GISO e Geospatial Information Systems Office
HRD e Human Resources Division
IDD .. Infrastructure Definition Division
IMIB s Information Management Branch
IP G e Invoice Payment Group
DR S e Internal Revenue Service
LS 0 e Information Security Office
L 1O TP TP PP O S PP PP PRPRPRON Indian Tribal Organization
N IS TP PRSP T PP PP Information Technology Services
ITSD e Information Technology Services Division
S A R R R R Rt r e nr e nr e Loan Servicing Agent
O O O T T TR P TP PR PPN Kansas City Commodity Office
IMARAD ... Rttt Maritime Administration
MIDAS ..o e Modernize and Innovate the Delivery of Agricultural Systems
IMISD .t E R e et Management Services Division
N A SS e National Agricultural Statistics Service
N C e h R R R Rt r e r s National Finance Center
NGO et Non-Governmental Organization
NOAA L.ttt National Oceanic and Atmospheric Administration
NRAG ... Natural Resources Analysis Group
NRCS bbbttt bbb Natural Resources and Conservation Service
O A S bR R R R R R R Rt r e r b ene s Operations Analysis Staff
OB .t E bbb n e ene s Office of Budget and Finance
OB bRt r e nn e Office of Management and Budget
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OPM e Office of Personnel Management
ORAS e Operations Review and Analysis Staff
PARMO ...t Production Adjustment and Risk Management Office
PDD .ttt Procurement and Donations Division
PDEED .....oiiciii e Program Development and Economic Enhancement Division
PECD ..ottt Production, Emergencies, and Compliance Division
PIMIG e Project Management Group
PIMIO e Payment Management Office
PIMIO e Program Management Office
PSCAD ...ttt Price Support and Commodity Applications Office
PO R Rt r e Price Support Division
PV O e s Private Volunteering Organization
R ettt E R R R R e R R R Rttt r e nr e r e Rural Development
RIMIA e E bRt Risk Management Agency
RIMIO . bbbt bt Receivable Management Office
RU S R r Rt Rt ns Rural Utilities Service
] O TSP U TP S PRSP P PRPRP Service Center Agencies
S D A R R R Rt R bttt ns State Distributing Agencies
S G e R Rt ne e Storage Facility Group
S A et Social Security Administration
OO TP TP PP S PRSP PR PRP Testing and Certification Office
LI LTSS T TPV USPPPPTPPRPRPRTON Tobacco and Peanuts Division
UGRSA s Uniform Grain and Rice Storage Agreement
WLED ... s Warehouse License and Examination Division
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